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In its statement of institutional philosophy,
the University commits itself to a course of
independent and diversified educational excellence. The University Priorities Committee
considered at length the gap between intent
and actuality. The Committee Report lists various recommendations for bringing current
University operations in line with University
philosophy.

1.1 GOALS
The Commit tee recommended, among other
things, that the University:
1.1.1 Finances
Continue to improve faculty and st aff
salaries and benefits to a point of competitive comparison.

1.1.2 Faculty
a. Seek sources of funds to attract and
hold new faculty at or above the present levels of qualification, creativity,
and ability;
b. Extend more incentives and opportunities for self-improvement to present
faculty members.

7

..

T

E

NIVERSI

1.1.3 Staff
a. Continue to seek professional staff of
high quality who can support the academic program by serving as out-ofclass educators;
b. Establish a job classification system
to help insure fair treatment for all
employees.

v
1.1.6 Physical Environment
a. Improve the campus environment
through systematic planning;
b. Maintain the current physical plant
in good condition, refurbishing and
updating as necessary.

1.1.4 Students
a. Gradually increase the size of the student population without sacrificing
growth in quality;
b. Diversify the source of students
from an ethnic and geographic standpoint;
c. Develop more dynamic learning environments within and outside the
classroom.

1.1.5 Athletics
a. Strive to make intercollegiate athletics a self-supporting activity;
b. Seek diverse representation of faculty
and staff at the policy-making level.

8

1.2 EXTERNAL POLICY
A subcommittee of the Coordinating Board,
Texas College and University System, has
stated that a dual system of higher education
appears more advantageous than a government monopoly in education. The state recognizes that it must take action to preserve the
private sector as a significant educational
partner. Recent legislation appears to signal
the beginning of a period of formal pluralism
in the state's higher education system. This
new willingness on the part of the state to
allocate funds , in the form of tuition equalization grants to students, does provide a
significant measure of relief to the private sector of higher education in Texas.

THE UNIVERSITY
1.3 INTERNAL POLICY
Institutions develop policies that establish the
framework for attaining maximum operational effectiveness and efficiency. In pursuit
of this effort, the policy-makers within the institution consider alternatives to action, with
the advice of those whom the policy will cover.

1.3 .1 Priority Selection
The University's basic organizational
structure reflects the capacity to spread
the power of judgment on campus development issues throughout the institution. The Board of Trustees can select
priorities in a manner most conducive to
obtaining widespread understanding,
acceptance, and support since faculty
and student organizations already exist
to perform their advisory function for
University administrators and trustees.

THIS STUDY RECOMMENDS that everyone
involved in the priority selection process
familiarize himself with the Campus Development Plan, the Priorities Committee Report,
and the University Planning Procedures.
1.3.2 Priority Implementation

THIS STUDY RECOMMENDS that, at the
point of implementation, policy be specific with
regard to intent and results expected and that
the offices of the University charged with implementing the decision have authority equal to
their responsibility.
1.3.3 Maintenance Criteria
THIS STUDY RECOMMENDS that a clear
set of maintenance criteria be developed for use
as a reference in internal policy matters pertaining to campus development. These criteria
should receive periodic adjustment to reflect
changes in labor rates, utility costs, and plant
appraisal values.

1.4 ENROLLMENT TRENDS
It appears that the total enrollment may have
reached a plateau as of 1972-1973 and that the
University would do well to hold or moderately
increase its current enrollment level.
1.4.1 Undergraduate
Undergraduate enrollment seems stable
for the present. The University enjoyed
a modest 14.9% increase in undergraduate enrollment, from 4,182 to 4,804
students, between 1968 and 1972.
9
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1.4.2 Graduate
Graduate enrollment exhibited a stronger growth tendency. Between 1968 and
1972 it jumped an encouraging 27 .6%,
from 821 to 1,046 students. Even in
terms of absolute numbers, the growth
of the Graduate School seems strong.
The Brite Divinity School enrollment
exhibited a 37.9% increase between 1968
and 1972, from 145 to 200 students.
However, enrollment projections by the
Priorities Committee indicate that the
University can anticipate a slower
growth rate between 1972 and 1980, of
about a 20% increase.

1.4.3 Evening Courses and Continuing
Education
Head count figures on this sector do not
completely describe the trend. From
1968 to 1972 enrollment dropped a dramatic 50%, from 1,093 to 545 students.
This drop continues the trend begun
some years earlier. However, these figures do not reflect the preference on the
part of day students to attend evening
classes. This fact complicates enrollment trend issues both statistically and
from a policy standpoint.
10
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THE BUILDINGS
2.1 PRELIMINARY OBSERVATIONS ON
STYLE AND GENERAL APPEARANCE
In common with most southwestern universities, Texas Christian University architecture incorporates elements of Georgian Colonial design. The older buildings employ simple
plane surfaces worked into low horizontal
masses with detailed to elaborate treatment of
windows and entrances. In addition to stylistic
conformity of structures, consistent use of a
light, warm-colored brick as the dominant
material reinforces a strong sense of place.
Some recent additions to the campus have successfully varied from a few of the more overpowering characteristics of the traditional
campus style. In the process, they have retained the common impression of related
monumentality while extending to the pedestrian some more contemporary sense of scale,
identity, and orientation.

r
Ill

.

"I

.I
I

I

Future additions need not conform to a particular massing pattern or set of surface details. Instead, each new addition or improvement should approach questions of expression
from a standpoint of function and economy,
while paying deference to its neighbors in
matters of form and surface materials. This
simple reweighting of design considerations
will go far toward maximizing the environmental investment while softening the campus image.
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Maintenance of university buildings protects
the initial construction investment. At Texas
Christian University, however, maintenance
has not kept pace with the aging and expansion of the physical plant. As a result, the
campus has an uneven physical appearance.

students residing in them. A copy of the
student survey has been filed with the
Office of the Provost. In general, the survey stated that immediate improvement
in the quality of residential living conditions should take precedence over
work on the appearance of the grounds.

2.2 CAMPUS HOUSING
This study does not deal with housing for married students living off-campus. Most of these
facilities represent small investments and lie
scattered along lines of land purchases.

2.2.1 Residence Hall Condition
A thorough inspection of the residence
hall facilities revealed that most of them
have held up well structurally and in
general exterior appearance. An inspection report, compiled by C. Bryan Clark
of the firm of Preston M. Geren, Architect & Engineer and Associates, has
been filed with the Office of the Provost.
However sound the facilities may appear, they have received criticism from
a functional viewpoint by some of the

16

2.2.2 Occupancy
Men's housing facilities can accommodate 1,200 students. A litt le under 1,000
of these spaces were occupied in 1973,
yielding a space utilization index of 83%.
Women's housing facilities can accommodate a little over 1,800 residents. Approximately 1,550 of these spaces were
occupied in 1973, yielding a space utilization index of 86%.

2 .2 .3 Trends and Needs
The University feels that the present oncampus residence halls are adequat e in
number for projected enrollments. This
conclusion was influenced by the following factors:
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a. Enrollment projections;
b. Historical occupancy rate of existing
facilities (see chart, opposite page);
c. Implications of changes in life-style
as related to housing (preference for
non-traditional dormitory living);
d. Easing of requirement for students to
live on campus;
e. Increased availability of nearby commercial apartments.
In light of the expressed feelings of the
students with regard to existing campus housing facilities and the preference of many for off-campus living, it
would appear that little reason exists to
anticipate that current indices of utilization will hold.

THIS STUDY RECOMMENDS that a committee be authorized by the University to consider all University housing needs, including
those of married and single graduate students.
Also, the housing study should probe for alternative uses of such existing residential space as
may be found either inadequate for, or unnecessary to, current or future housing demands .
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2.3 ACADEMIC AND GENERAL PURPOSE
FACILITIES

2.3.1 Condition
The structure and exterior appearance
of the academic and general purpose
buildings seem to have held up fairly
well. However, preventive maintenance
has not occurred and building repairs
have been made only as immediately required. An inspection report, compiled
by C. Bryan Clark of the firm of Preston
M. Geren, Architect & Engineer and
Associates, has been filed with the Office
of the Provost.
'

2 .3 .2 Occupancy and Efficiency
Even a casual observer of the campus
would quickly note that general purpose
classrooms are under-utilized after midday. This fact can be explained by several factors:
a. Students and professors have traditionally expressed a preference for
morning classes;

b. Before air conditioning, classrooms
were excessively warm in spring and
fall afternoons;
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c. Morning lectures leave larg e blocks
of afternoon time for conv eniently
scheduling multiple-hour l aboratories;

that otherwise could not find accommodation.

d. Many students work part-time in
afternoons;

While a modest addition to Dan D.
Rogers Hall has been proposed, the
transfer of the Departments of Economics and Journalism out of the building may provide the necessary space, if
programming remains at the current
level.

e. College athletes must practice.
If additional general purpose classrooms
are proposed, that cost must be weighed
against the alternative of b alanced
scheduling. A space utilization study
and a model for making scheduling decisions was designed by Sam W. White
under the direction of Dr. Allen Self. A
copy of that report has been filed with
the Office of the Provost.

2 .3.3 Trends and Needs
2.3.3.1 ADDRAN COLLEGE OF ARTS
AND SCIENCES

While some demands within various departments will be made, these probably
can find accommodation within existing
facilities through space reassignment.
Where existing space is inadequate to
handle the demands on it, the alternative of providing a new facility may offer
common resolution of random demands

20

2.3.3.2 M. J . NEELEY SCHOOL OF BUSINESS

2.3.3.3 BRITE DIVINITY SCHOOL

Graduate-Professional study within this
school needs more adequate accommodation.
2.3.3.4 SCHOOL OF EDUCATION

New trends toward competency-based
and field center study in this school may
require modifications to the Bailey
Building. A new facility may be necessary.
2.3.3.5 HARRIS COLLEGE OF NURSING

At present, no demand for additional
facilities exists. However, ifthe current
enrollment increase pattern continues,
the capacity of the present facility will
soon be inadequate.

2.3.3.6 SCHOOL OF FINE ARTS

This school has a pressing need for various specialized use spaces.
2.3.3.7 MARY COUTS BURNETT LIBRARY

1

The library has more than doubled its
collection since the 1958 expansion of
the original building. Additional space
is necessary.
2.3 .3.8 COMMUNICATIONS

There are a variety of communications
programs housed at various points
around the campus. The Client Team
feels that these programs would operate
to greater advantage in a central
facility.
2.3.3.9 SUMMARY

Space demands for the foreseeable future include:
a. Additional seminar rooms;
b. A few assembly rooms with a seating
capacity in excess of 150 students;
c. A new fine arts facility;
d. A new communications facility;
e. Additions to the library;
f. Additions to Brite Divinity School.

22
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THIS STUDY RECOMMENDS that activities
now located in temporary buildings be relocated in permanent facilities. Also, consideration should be given to providing for specialized
study programs and general instructional services. A building effort could combine these
components into a highly-flexible central facility geared to accommodate evolving demands.
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3.1 PRELIMINARY OBSERVATIONS
ON IMAGE AND OPERATION
Framed photographs and drawings of Texas
Christian University at various points of its
development are displayed in several University offices. Whether in Waco or Fort Worth,
the grounds exhibit a consistent past concern
for presenting a manicured perimeter of institutional respectability.
Yet, a walking tour of the campus and current
aerial photographs reveal the price the University has paid to accommodate the automobile, the telephone, and the light bulb.
Power and communication lines run overhead,
across and around the campus; vehicular roads
and lots fragment the walking pattern on the
ground. Existing pedestrian axes lie underdeveloped, generally serving to carry back stoop
traffic.
The vehicular traffic on University Drive prevents a "front door" entrance; the only alternative open to the driver is to enter, along with
the concession trucks, at the "back door" which
the quadlot has become. This arrangement
lacks a sufficient sense of institutional image.

27
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3.2 UTILITIES
The University has a wide range of utility
conditions, from the utility tunnels in the
Worth Hills area to the above-grade lines
along the perimeter feeder streets and in some
interior sections of the main campus. Overhead electric service lines constitute a visual
disturbance. There is a potential for unscheduled interruption of power in the older
academic and housing facilities served
aerially.

THIS STUDY RECOMMENDS that the overhead utility lines be removed and placed underground.
The existing patterns of various utilities appear on the following four pages. Examination
of these reveals the functional need to organize
utilities into a more efficient network. In the
process of streamlining the network, the recommended clearing of campus surface would
help reduce the chances of interrupted service
while enhancing the institutional image both
at the perimeter and at the interior.

3 .2 .1 Power and Communications
The firm of Love, J a ckson & Fr iberg,
Inc., in conjunct ion with Texas E lectric
Service Company, completed a study of
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the campus power and communications
system in 1971. That report suggests an
underground power loop with communications capacity. A copy of the report
has been filed with the Office of the Director of Physical Plants.

THIS STUDY RECOMMENDS that the proposals in the Love, Jackson & Friberg, Inc.I
Texas Electric Service Company report receive
implementation.
3 .2.2 Water and Gas
THIS STUDY RECOMMENDS that a study
be made to determine the feasibility of a combined meter reading and/or a single point of
service on both the water and gas purchased by
the University.
3.3 LAND USE
The existing land use pattern, shown on the
following page, reflects the linear development of the campus over time.

of environmental aesthetics. Also, greater
efficiency in plant operation can be achieved
through the careful placing, and improving, of
building and grounds components.
Any future land use proposal must be sensitive
to the idiosyncracies of terrain. In some cases,
these may offer potential for imaginative manipulation. For example, the rise in terrain
between Stadium Drive and the Student
Center offers an opportunity to depress (and
thus to screen) quadlot parking by holding
vehicles at or near the Stadium Drive elevation. Similarly, the gully running north and
south along the west side of the sports complex
and the Worth Hills residence hall area is an
important surface water drainage feature
which must be retained. However, some more
attractive treatment of the water course at the
Worth Hills pond seems both worthwhile and
feasible. A plan of Campus Topography appears opposite the Existing Land Use Plan.

THIS STUDY RECOMMENDS that a more
ordered pattern of campus land use be established.
Here, as with utilities, a more ordered use of
the land appears desirable from a standpoint
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3.4 VEHICULAR TRAFFIC
Three basic traffic conditions exist at the University:
a. Through-campus city traffic arteries;
b. Traffic feeders at the campus perimeter; and
c. Mixed on-campus circulation of privat_e, service, and emergency vehicles.

3.4.1 Through-Campus City Traffic Arteries
The University has established a linear
identity along University Drive, and, to
a lesser degree, along Stadium and
Bellaire Drives, to its functiOnal disadvantage. The movement of people and

goods essential to campus operation
occurs in a restricted and hazardous
manner due to the fragmentation of the
campus between the various arterial
city roads.

3.4.2 Traffic Feeders at the Campus Perimeter
The University, consistent with its image along the through-campus city traffic arteries, has faced new construction
outward along the perimeter streets
carrying feeder traffic.
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3.4.3 On-Campus Circulation
The campus interior bears the brunt
of the necessary traffic provisions for
service, visitor, staff, student, and faculty vehicles. An inefficient operation
of traffic flow causes premium land
surface to suffer from congestion, a diffusion of viewing axes, and repeated
cross traffic mixing.
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3.5 PEDESTRIAN TRAFFIC
Pedestrians can move along paved, uninterrupted axes 1) parallel to the west side of University Drive, 2) east from University Drive to
Dan Rogers Hall, and 3) south from Bellaire
Drive North parallel to West Berry toward the
Worth Hills residence halls. Other interior
and perimeter campus walks are repeatedly
crossed by vehicular roads, parking lots, and
service drives. The pedestrian faces a constant
challenge to safe movement. Walking conditions in some areas are made even less pleasant by barren spaces that provide neither visual interest nor thermal comfort. Some areas
lack necessary security provisions, adding an
element of personal risk.
This study suggests that the current lack of
attractive pedestrian ways causes the general
preference for automobile mobility. The necessary foot paths could unify the campus both
visually and physically. Installation of a functional and attractive pedestrian traffic network would require: 1) The diversion of automobile traffic from pedestrian areas, and 2) a
campus composed of exterior as well as interior spaces. Supplemental exterior space development is essential, in that it results in a
pleasant campus environment which the
buildings alone cannot provide.
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THIS STUDY RECOMMENDS that an investigation of the spatial relationship of existing
buildings to each other be authorized.
That investigation should seek to define the
"negative," or exterior, spaces formed by the
perimeter walls of in-place construction. The
organization of exterior spaces should give a
clear sense of scale and direction to the pedestrian so he will feel at home. The investigation
should produce a pedestrian pattern which
provides places of rest, places of visual interest, and areas to display campus activities.
Many excellent opportunities exist on the
grounds to accomplish such a pattern through
the thoughtful application of lighting and
planting improvements.
3.6 LANDSCAPING
Nothing seems to enhance space and form
more effectively than good landscaping. The
lines of mature trees in particular, represent a
factor much prized by everyone. However, less
developed areas now receive too little traffic or
use to justify the care they require. Ostensibly
low planting areas of the older parts of the
campus, in relating to the monumental nature
of surrounding architecture, ignore or abuse
the pedestrian in matters of scale.

I

Generous walks accented with ground cover,
shrub masses, and trees are generally absent.
The courtyards created between the older residence halls appear especially adaptable to
seasonal planting as well as that of a more
permanent nature.

THIS STUDY RECOMMENDS that the University seek professional assistance in developing a more even landscaping pattern across the
grounds.
Particular effort should be given to 1) establishing an easily-maintained variety of low
plantin g options, and 2) ident ifying and developing a series of outdoor "places." Each
"place" should be capable of generating and
maintaining some sense of identity for itself
and the buildings around it. These will provide
the pedestrian with devices for clear orientation in his movement across the campus .
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3.7 LIGHTING
A planned illumination of the campus which
would unify all brightness coming from light
sources and reflective surfaces would enhance
the image and environment of the University.
If the thesis is accepted that "we only see what
we light," then what is seen must be related in
terms of defining illumination . Lighting
standards, lighted facades of buildings,
lighted trees, walks, paths, and luminaires are
individual elements of an overall lighting
scheme. Each of these elements needs to be
kept in proper relationship to the others in
order to form a unified plan of brightness.

Potishman Tennis Court Center, the BrownLupton Student Center, Daniel-Meyer Coliseum and Amon Carter Stadium represent
areas whose proper lighting treatment would
greatly enhance the night image of the campus. A more detailed report on lighting
deficiencies, with recommendations for correction, has been made by John Watson and is on
file in the Office of the Provost.

To its credit, Texas Christian University has
standardized, for the most part, the building
materials utilized in permanent campus construction. These materials give a light, airy
daytime look to the campus by virtue of their
highly reflective color range. At night the materials aid in building up light patterns that
strengthen and reinforce the daytime forms.

Lighting on the campus at night should provide a host of memorable lighting experiences
which establish a night identity for the campus. There should be a stringent attempt to
avoid monotony of light. In providing for a
variety of light, the use of intra-campus, contemporary standards will help to establish
unusual and interesting modules (with length
of axis) and design concepts (of lighting
luminaire type and arrangement) . Selected
areas can then have restrictive design interventions oflandscape illumination along with
the introduction of intra-campus lighting
standards.

The University has resorted to applying lighting units to the building facades as the more
economical alternative to illuminating
selected areas adjacent to those buildings.
This creates a myriad of glare sources at night,
visually polluting the areas affected. These
glare sources should be removed at the first
possible opportunity. Such areas as the Leo

THIS STUDY RECOMMENDS that the Watson Report on campus lighting be implemented. The investment would justify itself in a
positive enhancement of the University image
gained from drawing its night character into
equal partnership with that projected during
the day.
43

T

E GROUNDS

3.8 GRAPHICS
Graphics occur in a random, whimsical pattern.
The opportunity for campus unity at small cost
is greatly enhanced by the proper design and
implementation of a graphics program.

THIS STUDY RECOMMENDS that standards be established in style of type, size, and
material used to denote the names of buildings
and spaces and on directional signs.
Implementation of such standards would add
materially to the dignity of the campus.
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3.9 MATERIALS
The consistent use of a basic palette of building
materials. has helped to unify an otherwise
fragmented campus pattern. The objectionable yellow color cast of the brick veneer on
earlier buildings has received a desirable dilution visually from the grey-white cast of the
brick selected for recent construction. This dilution process should continue.

THIS STUDY RECOMMENDS that the consistent use of a basic palette of materials continue.
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3.10 MASSES
The earlier architecture at the University expressed planes rather than masses. Stone corners separated adjoining walls into planes
within which the doors and windows occurred
as incidental penetrations. They lacked
sufficient significance to soften the impression
left by the large, uninterrupted bulk of the
traditional buildings. Decisions with regard to
future massing should continue the present
practice of weighing and reflecting the
· building's functional requirements, being
careful to achieve a high degree of compatibility
and contemporary de. between traditional
.
sign express10n.

THIS STUDY RECOMMENDS that the horizontal nature of the characteristic Georgian
motif continue as the dominant campus expression unless the design program establishes a
strong vertical commitment for a particular
new building.
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INTRA•CAMPUS
MOVEMENT
4.1 VEHICULAR MOVEMENT
There is a continuous flow of materials and
equipment into and out of all buildings on the
campus. The existing vehicular pattern does
not accommodate that flow well or attractively.

4 .1.1 Emergency Vehicle Provisions
THIS STUDY RECOMMENDS that an attractive and efficient pattern of access of
sufficient width be provided to each building
for fire , ambulance, and police vehicles.
The emergency access lane should be
clearly marked as such and should be
considered a "tow away" zone.

4 .1.2 Service Vehicle Provisions
THIS STUDY RECOMMENDS that location
of normal service entrances to the building provide attractive and efficient access with a
minimum interference to pedestrian traffic.
Some vehicular parking space should be
included adjacent to the service entrance. In housing facilities, provision
· should be made for the delivery and unloading of replacement furniture and for
students to load and unload personal
possess10ns.
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4.2 MATERIALS AND EQUIPMENT

4.2 .1 Materials
All buildings will require some service
access for custodial supplies, trash, office
supplies, bulk mail, and furniture . The
buildings housing the University store
and food services require normal commercial delivery services. A number of
the buildings have special materials and
consideration should be given to their
movement. Items requiring special
treatment include stage scenery for the
theater arts, special materials for research, paper products for printing, etc.

4.2.2 Equipment
Equipment used in most buildings includes furniture, research equipment,
custodial equipment, office machines,
computer equipment, appliances, visual
aids, and maintenance equipment. In
most major buildings, a service entrance
with a truck height loading dock is
necessary.
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THIS STUDY RECOMMENDS that consideration be given to providing for attractive and
efficient intra-campus movement of materials
and equipment.
In the design of new buildings , some
method of vertical transport ation should
be included. Considera tion should be
given to designing a trash room and
c;ompactor reasonably close t o the service
entrances.

I

E

GUIDE TO PERMANENT
CONSTRUCTION
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Amon Carter Stadium
Daniel-Meyer Coliseum and Cooling Tower
Maintenance Center
Brachman Hall
Worth Hills Dining Hall and Cooling Tower
Men's Residence Hall
Tomlinson Hall
Wiggins Hall
Beckham-Shelburne Hall
W. L. Moody, Jr., Hall
Frances Sadler Hall
Cyrus K. and Ann C. Rickel Building:
Health and Physical Education
13. Bailey Building: School of Education
14. Ballet Building
15. Clark Hall
16. Pete Wright Hall
17. Milton Daniel Hall
18. Tom Brown Hall
19. M. E. Sadler Hall
20. Dave Reed Hall
21. Brown-Lupton Student Center
22. Jarvis Hall
23. Foster Hall
24. Colby Hall Hall
25. Brown-Lupton Health Center
26. Sherley Hall
27. Waits Hall
28. Ed Landreth Hall and Auditorium: Fine
Arts/University Theatre
29. Undergraduate Religion/Robert Carr
Chapel/Brite Divinity School
30. Mary Couts Burnett Library
31. Winton-Scott Hall: Science
32. Sid W. Richardson Physical
Sciences Building
33. Annie Richardson Bass Building: Harris
College of Nursing/Home Economics
34. Dan Rogers Hall: M. J . Neeley
School of Business
35. R. M. Means Apartments
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GUIDE TO TEMPORARY
CONSTRUCTION
AA.
A.
B.
C.
D.
E.
F.
G.
H.
I.

J.
K.
L.
M.
N.
0.
P.
Q.
R.
S.
T.
U.
V.

W.
X.
Y.
Z.

Bellaire North Apartments
Ames Observatory
ROTC Rifle Range
Fine Arts Annex Addition:
Sculpture-and Ceramics
Fine Arts Annex: Painting
Cooling Tower
Ranch Management Building
Cooling Tower
Speech-Hearing Clinic and Annex
University-Owned Educational Annex:
Theatre Arts
University-Owned Educational Annex:
Music
Princeton- House Apartments
TCU Nursery School
Home Economics Annex: Interior Design
Security Office/Theatre Annex
Institute of Behavioral Research
Institute of Behavioral Research
Starpoint School
Tager TV Studios
Brite Apartments
Greenhouse and Cooling Tower
Cooling Tower
Counseling & Psychological
Services Building
University-Owned Property
Home Economics Annex:
Home Management House
University-Owned Property
University-Owned Property
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5.1 CAMPUS DESIGN CONCEPTS
Usual campus design concepts include: 1) a
sense of entrance; 2) perimeter identity; 3)
unity; and 4) orientation. This campus already
has, and should maintain, a strong perimeter
identity. The remaining concepts need to be a
part of the planning effort.

5.2 PLANNING TASK ONE: A NEW
VEHICULAR TRAFFIC PATTERN
In Sections Three and Four of this Study, the
design of a new vehicular pattern was implied
as basic to developing the campus into a place
more reflective of University philosophy.
Vehicular traffic can be made to follow patterns designed to create a sense of entrance
without disrupting campus unity and pedestrian orientation.
The Proposed Vehicular Circulation and Parking Plan shown on the opposite page closes the
campus to casual traffic. Two control points
monitor access by unauthorized and "through"
traffic. Seasonal traffic congestion would occur
to a large degree apart from the city use pattern and in a manner most conducive to

efficient patron traffic marshalling. This new
pattern "pools" Sports Complex parking at the
Coliseum and Stadium by moving the track
and baseball diamond to the south. Theoretically, this arrangement should promote
higher attendance of the funct ions held in the
Coliseum and Stadium.
The removal of vehicular traffic from the campus interior leads to a new pedestrian traffic
framework, centering in a series of axes on
various major building vistas. Erstwhile back
stoop service alleys now offer developmental
potential and the whole campus has the possibility of attaining an evenly pleasant appearance to the user.

THIS STUDY RECOMMENDS that the University adopt a new vehicular traffic pattern
which closes Stadium Drive, re-routing current
casual through-campus traffic along that street
to a new perimeter drive.
In addition to closing Stadium Drive, the University should move to purchase the land parcels necessary to unify the campus to the east
of University Drive.
Elimination of streets and withdrawal of automobile traffic to a more segregated pattern
would need to occur incrementally over a
period of time. Interruption to city traffic and
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campus activity should be minimal, however,
since a new traffic artery to the north and west
of the Sports Complex does not interfere substantially with the University Drive traffic
load or the bulk of the current campus parking
prov1s10ns.
The parking provided for the campus in the
Proposed Circulation and Parking Plan responds to modifications on the following Parking Space Demand Table:

Type of Demand
Women's Residence Halls
Men's Residence Halls
Faculty and Staff
Commuting Students
Coliseum
Stadium
Ed Landreth Auditorium
Student Center Assembly
Areas

Demand Base and Average Ratio
For Demand Accommodation
1,806 Bed Capacity @ 1:2.26
1,200 Bed Capacity @ 1:1.65
1,049 Persons @ 1:1.30
3,545 Persons @ 1:2.47
% of 7 ,500 Seat Capacity =
5,025 @ 1:3.50
% of 4 7 ,000 Seat Capacity =
31,490 @ 1:4.00
1,200 Seats @ 1:3.50
750 Seats @ 1:3.50

Total
A simultaneous demand for all 13,635 parking
spaces would be so exceptional that provision
for such a circumstance appears unwarranted.
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Total Spaces
Demanded
799
727
807
1,436
1,436
7,873
343
214
13,635

I~
The Proposed Circulation and Parking Plan
provides a total of 8,863 parking spaces, or 65
per cent of the accumulative space demand
total, on a permanent basis. Some 6,500 additional spaces may be created by parking on the
Worth Hills parcel on a seasonal and temporary basis.
Combination of parking demands leads to a
reasonable allocation of spaces in lots with
close proximity to significant campus buildings. For example, parking on the parcel east
of University Drive should accommodate
commuting students, staff, and faculty utilizing that portion of the campus. Likewise, the
Sports Complex parking lots and the defilade
quadlot area should accommodate visitors,
students in adjacent residence, staff, faculty,
and the bulk of the seasonal demand u t ilizing
the portion of the campus to the west of University Drive.

E

e. Separates traffic types t o the maximum
extent possible,
f. Alleviates seasonal congestion,
g. Provides adequate parking at appropriate locations, and
h. Provides necessary service and emergency vehicle access to the campus.
Points of vehicular-pedestrian traffic conflict
occur a minimum number of times. Three of
the four current land parcels work as a continuous pedestrian way, and campus parking
is confined to the perimeter borders. The Proposed Vehicular Circulation and Parking Plan
promotes the new standards of campus
adequacy, appropriateness, and adaptability
which this study considers to be essential in
bringing University image into line with U n iversity philosophy.

The Proposed Circulation and Parking Plan:
a. Maintains a strong perimeter identity,
b. Creates a place and sense of entrance,
c. Establishes a framework for pedestrian
orientation,
d. Reinforces campus unity,

5.3 PLANNING TASK TWO: A MORE
UNIFIED CAMPUS PLAN
A satisfactory solution to the treatment of vehicular traffic produces the basis for developing a continuous fabric of campus space and
59

architecture. This
ning task.

becom~s

the second plan-

THIS STUDY RECOMMENDS that the University purchase the land necessary to unify the
campus.
This recommendation would withdraw casual
vehicular traffic on the east campus to a
perimeter network of feeder streets composed
of West Cantey Street on the north, Parmer
and Lubbock Avenues on the east, and an extension of Bellaire Drive North on the south.
The purchase ofland south of the Rickel Building and that between the Sports Complex and
the Worth Hills residence halls would expand
Sports Complex parking and widen the pedestrian way between the early campus and later
housing.
Working from the framework established by
the Proposed Vehicular Circulation and Parking Plan, the Proposed Campus Plan shown on
the opposite page shows fourteen major axes,
four of which now exist. The new axes include:
a. The two north-south women's residence
hall malls,
b. The east-west Sports Complex / BrownLupton Student Center mall,
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c. The two north-south men's residence hall
malls,
d. The north-south Worth Hills / west campus corridor,
e. The two north-south east campus malls,
f. The east campus extension of the west
campus mall at the women's residence
halls, and
g. A new east-west mall between Reed Hall
and future construction on the east campus.

These axes perform two major funct ions. First,
they provide the pedestrian with a largely uninterrupted, visually interesting, shaded line
of travel across the campus. Second, they provide those persons traveling by vehicle along
the new campus perimeter with viewing axes
into the center of the campus.
With the exception of the Worth Hills / west
campus corridor, the axes are malls, each of
which should be broken into courts or otherwise identifiable, small scale areas with various senses of "place" drawn from the nature of
the particular buildings which border them.

IMMEDIATE
TASKS
THIS STUDY RECOMMENDS that the University adopt and implement the Proposed
Campus Plan, which contains a strong network
of intra-campus axes and vistas that determine
the maximum permissible land area available
for future building sites.
The buildings, present and potential, work
with outdoor spaces to create a recommended
series of campus "places". By approrpiate
lighting, landscaping, and graphic enrichment, these can add a dimension of area identity and visual variety. The Proposed Campus
Plan accommodates a new sensitivity toward
the "feel" of the campus. The early buildings
and their grounds continue to leave the passing public with an institutional image of traditional monumentality. The basic change occurs quietly along pedestrian ways to the interior of the campus. There, spatial provisions
for a new sense of intimacy of scale and a
variety of identifiable activity "places" lie
waiting to be developed. As funds are available, they can be implemented. Each phase successively builds the impetus for the next until
the entire plan becomes a process of a
self-fulfilling nature.
5.4 PLANNING TASK THREE: ENVIRONMENTAL ENRICHMENT

Once a more united campus plan has been
realized, environmental enrichment options
become of primary importance. The University should employ professionals to analyze
the potential and direct the development of the
area scheduled to undergo improvement. It
should hire specialists in the areas of landscape architecture , lighting, and graphics to
formulate specialty plans supplementing
those included in the Campus Development
Plan.

5.4.1 The Landscaping Provisions
The Landscaping Provisions should:
a. Establish a working assortment of
paved surfaces, each appropriate to
its intended use and all compatible
with each other and the campus architecture;
b. Establish a working assortment of
planting items, each appropriate to
its intended use and all compatible
with each other and the campus architecture;
c. Provide adequate shade along pedestrian traffic routes;
d. Enhance the pedestrian experience
on campus.
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5.4.2 The Lighting Provisions
The Lighting Provisions should:
Establish a working assortment of lighting levels and fixtures to:
1. Provide the campus with a safe level
of night illumination;
2. Provide the campus with a night
identity.
5.4.3 The Graphics Provisions
The Graphics Provisions should establish a
working assortment of place designation devices, capable of clearly and attractively transferring information.
THIS STUDY RECOMMENDS that specialists in landscaping, lighting, and graphics design be hired to formulate specialty plans supplementing those included in the Campus Development Plan.
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In summary, the various pivotal points covered in this report appear below, grouped by
general area of consideration.
1. This study recommends, with regard to the

University:

(Section 1.3) a. That everyone involved in
the priority selection process familiarize himself with the Campus Development Plan, the Priorities Committee
Report, and the University Planning
Procedures.
(Section 1.3) b. That, at point of implementation, policy be specific with regard to
intent and results expected and that
the offices of the University charged
with implementing the decision have
authority equal to their responsibility.
(Section 1.3) c. That a clear set of maintenance criteria be developed for use as
a reference in internal policy matters
pertaining to campus development.
These criteria should receive periodic
adjustment to reflect changes in labor
rates, utility costs, and plant appraisal
values.

2. This study recommends, with regard to the
buildings:
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(Section 2.2) a. That a committee be authorized by the University to consider
all University h6using needs, including those of married and single graduate students. Also, the housing study
should probe for alternative uses of existing residential space as may be
found either inadequate for, or unnecessary to, current and future housing
demands.
(Section 2.3) b. That activities now located
in temporary buildings be relocated in
permanent facilities. Also, consideration should be given to providing for
specialized study programs and general instructional services. A building
effort could combine these components
into a highly flexible central facility
geared to accommodate evolving demands.
3. This study recommends, with regard to the
grounds:

(Section 3 .2) a. That the overhead utility
lines be removed and placed underground.
(Section 3 .2) b. That the proposals in the
Love, Jackson & Friberg, Inc./Texas
Electric Service Co. report receive implementation.
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(Section 3.2) c. That a study be made to
determine the feasibility of a combined
meter reading and/or a single point of
service on both the water and gas purchased by the University.
(Section 3.3) d. That a more ordered pattern of campus land use be established.
(Section 3 .4) e. That the current pattern of
vehicular circulation and parking be
replaced with a system designed to accommodate necessary campus traffic in
a more efficient and attractive manner.
(Section 3 .5) f. That an investigation of the
spatial relationship of existing buildings to each other be authorized.
(Section 3.6) g. That the University seek
professional assistance in developing a
more even landscaping pattern across
the grounds.
(Section 3. 7) h. That the Watson Report on
campus lighting be implemented.
(Section 3 .8) i. That standards be established in style of type, size, and material used to denote the names of buildings
and spaces and on directional signs.
(Section 3.9) j. That the consistent use of a
basic palette of materials continue.
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(Section 3.10) k. That the horizontal nature of the characteristic Georgian motiff continue as the dominant campus
expression unless the design program
establishes a strong vertical commitment for a particular new building.
4. This study recommends, with regard to
intra-campus movement of equipment and
materials:

(Section 4 .1) a. That an attractive and efficient pattern of access of sufficient
width be provided to each building for
fire, ambulance, and police vehicles.
(Section 4.1) b. That location of normal'
service entrances to the building provide attractive and efficient access
with a minimum interference to pedestrian traffic.
(Section 4 .2) c. That consideration be given to providing for attractive and efficient intra-campus movement of materials and equipment.
5. This study recommends, with regard to
immediate planning tasks:

(Section 5.2) a. That the University adopt
a new vehicular traffic pattern which
closes Stadium Drive, re-routing current casual through-campus traffic
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along that street to a new perimeter
drive.

(Section 5.3) b. That the University purchase the land necessary to unify the
campus.
(Section 5.3) c. That the University adopt
and implement the Proposed Campus
Plan, which contains a strong network
of intra-campus axes and vistas that
determine the maximum permissible
land area available for future building sites.
(Section 5.4) d. That specialists in landscaping, lighting, and graphics design
be hired t o formulate specialty plans
supplementing those included in the
Campus Development Plan.
The following recommendations appear m
subsequent sections of this study.
6. This study recommends, with regard to the
planning process:

(Section 6.1) a. That the University institute those patterns of action which, by
involving the appropriate offices and
committees, will result in a continuing
University responsibility for campus
planning.
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OMMENDATIONS
(Section 6.2) b. That the University appoint a competent group to draft a
Planning Manual for use by those constituencies involved in the campus
planning process. This manual should:

space, the relationship of functions to
one another, a clear definition of the
activities to be accommodat ed, and the
conditions under which the activities
best can be performed.

1. Advise the user of the general nature and current state of the Campus Development Plan;

(Section 7.1) b . That, upon completion, t he
design criteria be reviewed by a committee made up of the user group, the
Physical Plants personnel, the administrative representative, and t he design professional commissioned for the
work.

2. Describe in detail University
Planning Procedures; and
3. Establish and maintain a uniform
level of participation by requiring
standard checklists, formats, and
information of the user.

(Section 6.3) c. That the University adopt
the Campus Development Plan set
forth herein as the document which all
University planning constituencies
will observe.
7. This study recommends, with regard to
campus development procedures:

(Section 7.1) a. That each project undertaken - whether it be a new building,
renovation, landscaping, or lighting
project - have a detailed document
prepared by the user. This document
should establish the requirements of
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(Section 7.1) c. That, upon completion, the
University review the schematic drawings and cost estimates.
(Section 7.1) d. That, upon completion , the
University review preliminary drawings, specifications, and cost estimates.
(S ection 7.1) e. That the University establish a handbook of campus maintenance and operations standards.
(Section 7.2) f. That the University assign
the responsibility of responding to City
planning and zoning activities that affect the Campus Development Plan to
a specific individual within the administration.
(Section 7.2) g. That, as the opportunity
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arises, the University make an offer
to purchase any property within those
areas marked for "recommended acquisition" on the Campus Expansion Plan.
(Section 7.3) h. That a general review of
the Campus Development Plan be conducted every five years.
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6.1 GOAL: OPTIMUM INVOLVEMENT
IN PLANNING
Experience with complex institutions indicates that the planning process becomes
economical and effective when the following
patterns of action are used to develop and
maintain the planning program:

~o

a. Top administrators and policy-makers
authorize, adopt, and amend the Plan;
b. Professional architects, engineers, and
land planners assist in the development
of the Plan and its periodic revision;
c. Users of the planned facilities participate
in the development of the Plan and recommend needed changes through appropriate representatives;
d. Specific responsibility for adherence to
the Plan is assigned to a specific top administrator;
e. Cooperation and liaison are established
among various planning authorities; and

UseRa

f. Planning documents are readily available to facilities users for guidance in
developing smaller scale plans for future
development.
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THIS STUDY RECOMMENDS that the University institute those patterns of action which,
by involving the appropriate offices and committees, will result in a continuing University
responsibility for campus planning.

6.2 GOAL: OPTIMUM USE OF FUNDS
AND FACILITIES
Planning requires compromises between multiple and, at times, conflicting goals. These
compromises occur within a framework often
weighted toward economic necessity. Available money establishes the boundary between
that which needs to occur and that which can
occur.
Definitive programming, therefore, is necessary to develop alternative uses of available
funds and facilities. The reallocation of funds
and re-weighting of priorities which is based
upon such an investigation of alternatives will
make optimum use of funds and facilities.

THIS STUDY RECOMMENDS that the University appoint a competent group to draft a
Planning Manual for use by those constituencies involved in the campus planning process.
This manual should:
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a. Advise the user of the general nature and
current state of the Campus Development
Plan;

J

b. Describe in detail University planning
procedures; and

l

c. Establish and maintain a uniform level

of participation by requiring standard
checklists, formats, and information of
the user.
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6.3 REQUIREMENTS: CAMPUS
DEVELOPMENT GUIDELINES
Experience indicates that consistency in planning and operation over an extended period of
time requires a reference document from
which to proceed. This document should contain simple standards against which to measure alternatives.
The Campus-Design Components, the Summary of Recommendations, and the Campus
Development Procedures set forth in this
study offer the University a flexible
framework for planning a long-range campus
development program. The Proposed Campus
Plan which this study designed to bring campus image into line with University
79

philosophy offers a document to which questions can be referred on specific developmental
alternatives.

THIS STUDY RECOMMENDS that the University adopt the Campus Development Plan set
forth herein as the document which all University planning constituencies will observe.
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7.1 PLANNING PROCEDURES
7.1.l Design Criteria: The best planning is the
result of adequate definition of the need.

THIS STUDY RECOMMENDS that each
project undertaken - whether it be a new building, renovation, landscaping, or lighting project- have a detailed document prepared by the
user. This document should establish the requirements of space, the relationship of functions to one another, a clear definition of the
activities to be accommodated, and the conditions under which the activities best can be
performed .
7.1.2 Project Development: Development of a
specific project requires clear communication among the persons involved in its
prosecution.

THIS STUDY RECOMMENDS that, upon
completion, the design criteria be reviewed by a
committee made up of the user group, the Physical Plants personnel, the administrative representative, and the desig n professional commissioned for the work.

s

project, ide.n tifies special service and
maintenance considerat ions, and selects
a site for the project.
7.1.2.1 SCHEMATICS

Based upon this document, the professional
will prepare schematic drawings and construction cost estimates and t he Physical
Plants representative shall prepare occupancy
cost estimates for University review.

THIS STUDY RECOMMENDS that, upon
completion, the University review schematic
drawings and cost estimates.
7.1.2.2 PRELIMINARIES

Upon approval of the schematics, the design
professional will prepare, for University review, preliminary drawings and specifications. He also will refine earlier construction
cost estimates.

THIS STUDY RECOMMEN DS that upon
completion, the University review preliminary
drawings, specifications, and cost estimates.
7. 1.2.3 CONTRACT DOCUMENTS

This group will revise and elaborate
upon the design criteria to produce a
document that thoroughly explains the

Upon approval of the preliminaries, the design
professional will prepare, for University re-
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view, final plans and specifications for the
work and make final construction cost estimates.

for review of the Campus Development Plan
and of the Maintenance and Operation Standards periodically.

7.1.3 Maintenance and Operation Standards

THIS STUDY RECOMMENDS that the University assign the responsibility of responding
to City planning and zoning activities that affect the Campus Development Plan to a specific
individual within the administration.

The magnitude of the University's campus makes the preparation of standard
operation and maintenance procedures
mandatory. Standardization of materials
and equipment can materially affect the
cost of operation.

THIS STUDY RECOMMENDS that the University establish a handbook of campus
maintenance and operation standards.
The handbook also should deal
specifically with mechanical and electrical equipment requiring maintenance
and replacement of parts. Finally, the
handbook should be given to the design
professional for his use in the preparation of project documents.
7.2 IMPLEMENTATION PROCEDURES
The establishment of responsibility in the
Office of the Provost for planning and construction is an effective way to maintain the
application of the guidelines set forth here. It
is essential that the Office establish a policy
84

Probably there is nothing more important
than the zoned use ofland in establishing land
values and occupancies that affect the operation of the University.
The opposite page illustrates the existing zoning pattern around the University. The page
following illustrates the Campus Expansion
Plan upon which the Proposed Campus Plan
rests.

THIS STUDY RECOMMENDS that, as the
opportunity arises, the University make an
offer to purchase any property within those
areas marked for "recommended acquisition"
on the Campus Expansion Plan.
7 .3 REVISION PROVISIONS

THIS STUDY RECOMMENDS thatageneral
review of the Campus Development Plan be
conducted every five years.
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Incremental rev1s10n and updating of the
document to adjust to specific developments
should occur following any major change in
the use ofland on or adjacent to the campus. A
general review and revision of the maintenance and operation standards, including accurate adjustment of maintenance cost
figures, should occur regularly at two year intervals to insure that new technology and
materials have not made any standards obsolete and that cost changes have not made any
procedure burdensome.
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The Photographs on Pages 6, 7, 11, 12, 21, 22,
and 42 Appear through the
Courtesy of the Public Relations Department,
Texas Christian University.

