
June 26, 1954 

MEMORANDUM 

Subject: Selection of Air Force Academy Site 

The elimination of the proposed Grapevine, Texas site from final con

sideration by the most recent Air Force Academy Site Selection Board came as 

a distinct surprise to most observers., 

Surely it was neither accidental nor coincidental that of seven sites 

selected for final consideration by a similar board in 1951, three were in Texas. 

The basic requirements in each instance were almost identical; in fact, about 

the only appreciable change--an increased emphasis on flying training--shouid 

have favored the Texas sites. It is perhaps significant that the earlier study 

was made by an independent board, the majority of whose members were very 

closely identified with the United States Air Force. The latter board was 

apparently more closely supervised and more thoroughly instructed .. 

In April of 1954, the Air Force Academy site board announced nine 

factors which would be considered in selecting a site. These factors, which are 

listed in Appendix "A", dealt with the following subjects: 

1. Acreage -- estimated at 15,000 acres 

2o Topography -- attractive and suitable for flying training 

3., Community aspects - - educational, religious, cultural, 
recreational 

4. Climate -- four-season, without extreme heat or cold 

5., Water supply - - 3, 000, 000 gallons per day 

6., Utilities -- fuel and electric power 

7 0 Transportation - - rail, air , highway 
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8. Cost -- land , site preparation, construction 

9. Flying training -- safety 

Any reasonable comparison of the proposed Grapevine site with the 

Colorado Springs area, on the basis of these nine factors , would surely demon

strate the superiority of the Grapevine site0 

Two of the factors -- topography (No. 2) and flying training (No. 9) -

are concerned with the safety of the cadets., The gently rolling terrain of North 

Texas is vastly superior in this respect to the rougher terrain of Colorado. 

Two of the factors -- community aspects (No. 3) and transportation 

(No. 7) -- would almost dictate a location readily and quickly accessible to a 

major metropolitan centero The Grapevine site is approximately 20 miles from 

Fort Worth and Dallas, two cities with a combined metropolitan population of 

more than a million. These cities understandably support superior community 

and transportation facilities. 

Two other factors -- acreage (No. 1) and climate (No .. 4) are closely 

related to safety in flying training. The Air Force has consistently recognized 

the superiority of Texas for flying training activities. Suitability of the land 

for an airstrip and the absence of snow and other extremes of weather in North 

Central Texas contribute to this area's superiority in this respect. 

Location of the Grapevine site between two lakes (Grapevine and 

Garga-Little Elm) gives it superiority over Colorado Springs from the stand

point of water supply, (No. 5)o Natural gas fields in the area insuring cheap 

fuel and electric power , give Grapevine a utilities (No. 6) advantage. 
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The final factor ;__ cost (No. 8) -- also favors Grapevine over Colo

rado Springs. It was publicized that the State Legislature of Colorado appro

priated $1 , 000,000 to be applied to the cost of the land. Members of the Site 

Board were told by Amon G. Carter of Fort Worth, that if cost of the site 

should be a determining factor, he would guarantee delivery of all necessary 

land at the Grapevine site at no cost to the Federal Government. Mr. Carter 

had arranged for this matter to be handled by public spirited citizens of Dallas, 

Denton and Fort Worth, even though it would involve the raising of possibly 

$2,250, 000 or more. It is obvious, too, that site preparation and building 

costs at Colorado Springs will be much greater than would be the case at 

Grapevine, because of differences in terrain and climate .• 

The fact that major aircraft manufacturing establishments ( Convair , 

Bell, Chance-Vought and Temco) and a key Air Force installation (Carswell 

Air Force Base) are located in the Fort Worth-Dallas area would have provided 

unusual opportunities for practical field trips, demonstrations, and off-campus 

laboratory or shop work at the Grapevine site. Highly skilled graduate engi

neers, many of them recognized nationally in the field of aviation research 

and development, would have been available as guest lecturers at the Academy. 

No comparable facilities are readily accessible to the Colorado Springs site. 

Located at Dallas, Denton and Fort Worth are six colleges and uni

versities, including one women's college at Denton. Fr om the standpoint of 

educational, cultural and recreational facilities , these schools give the Grape

vine area a definite advantage over Colorado Springs. 
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Perhaps the most compelling reason that the Grapevine site should 

have been selected over the Colorado Springs site is one which was not 

specifically enumerated by the Site Board. It is the affinity of Texas for the 

Air Force. Historically and traditionally, Texas is an Air Force state. The 

vast distances between our cities and the ideal climate and terrain have con

tributed to the intense interest which our citizens have always had in aviation. 

Texans are greatly disappointed for they sincerely believed that their state 

had the most ideal sites and they fervently hoped that the Air Force would 

establish its key training installation in Texas, long the "home'' of the Air 

Force' s training activities. 

Air Force Academy Site Committee 

Fort Worth Chamber of Commerce 



APPENDIX "A" 

THE MAJOR FACTORS THE AIR FORCE ACADEMY SITE BOARD 
WILL CONSIDER IN DETERMINING ITS RECOMMENDATIONS 

(As reported in newspapers dated April 121 1954) 

1. Acreage -- The Academy will require facilities for a four-year academic and 
flying training program. In addition to classrooms, library, laboratories, dorm
itories, etc. , provision must be made for a modern flying field, rifle and machine 
gun ranges, maneuver areas, athletic fields, and for possible future expansion. It 
is estimated that 15,000 acres will be required. 

2. Topography --The Air Academy will become a national monument as are West 
Point and Annapolis. In selecting the permanent location consideration will be 
given to the natural beauty of the site and of the surrounding country as well as to 
the availability of level ground suitable for a modern flying field. 

3. Community Aspects -- Consideration will be given to character and variety of 
educational institutions, religious, cultural, and recreational facilities, readily 
accessible to the site. Consideration will be given also to accommodations for 
parents and friends of cadets visiting the Academy .. 

4. Climate - - A four-seasonal climate without extremes of heat or cold is desir
able. Other climatic considerations are: Precipitation; depth and duration of snow 
coverage; temperature; humidity; fog, wind and dust conditions. 

5. Water Supply -- An adequate and dependable water supply is essential. It is 
estimated that §, 000, 000 gallons per day will be required,. 

6. Utilities -- Electric power and natural gas or other fuel will be required. 
Consideration will be given to the location of existing power and pipe lines with 
respect to the site. 

7. Transportation -- Cadets and visitors will come from all parts of the countryo 
Consideration will be given to the convenience of the site with respect to railway, 
air line and highway systems. 

8.. Cost-- Factors to be considered are cost of the land and necessary easements, 
preparation of the site, removal or relocation of existing installations, access 
roads, railroad spurs, construction index of the particular location, etc. 

9. Flying Training -- Flying gaining, both airplane observer and airplane pilot, 
will be included in the courses of instruction. Under this factor, consideration 
will be given the extent to which other air traffic might interfere with this train
ing., 


