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y 21 December 1940 

Memo to: Maj ol' R. H. Fleet 

Subj ect: Location , of a Mid-We st Plant. 

fhe following repor t cov&;rs the result of my visits to ilul sa, Oklahoma City and 
Fort Worth on December 6th, 7th and 8th, I stroneJ.Y r ecommend the selection of Fort 
Worth as the loc .. t ion of ou.r mid- west plant for the following reasons: 

1. Tulsa i s approx imately ~ight miles and Okl ahoma City nine miles, while Fort 
Worth i s only s ix miles from the center of the city to the ' proposed site by highway. 

2 , The Tuls;.. flying field has only 400 acres with short runways. 'rh:e field may 
be enlarged but at high cost . The surroudning country is hilly and rolling and is 
not as suit able for flight operations as a flat plain country. Oklahoma. City i s suf .... 
f ieiently large and the courit'ry is r&lat1v·ely flat, hut the field l ooks a.s though 11. 
would have poor dr a inage. Fort Worth off ers 1200 or more e cres for a flying field and 
factory s ite of whioh more than 400 ( or eny amount necessary) can be as.signed to our 
company or deeded to the Government at no cost. Tulsa and Oklahoma City have also 
offered factory s ites of approximately this size at any terms agreeable to ourselves 
and the Government. Considerable d.ra inege and grading will be required for Tulsa fly­
i ng f teld and s ite. Oklahoma Ci ty will require minor gr ading but considerable drainage. 
Fort Worth requires min.im'lUII. g r ading, the site has suf'fic1eat s l ope to the lake to provide 
natural drainage . The soil i s sandy loam which will support a. helffy sod. The soil 
bearing values on all three Bites seem to be excellent to support heavy buildings . The 
one at Fort Worth be.ing underlayed by limestone, from the a:ppearan,oe at a depth of three 
to f ive feet from the surf a ce. A factory sewage di sposal :plant will be required at all 
three s1tes. 

3 . Railr oad s idings will be furnished at no cost to all three s ites , not including 
the s idings required at the build.in.gs which a.re ordina.ri.ly f urnished 1'Y the manufact urer. 

4 . The l abor a:rea population of Tulsa :i s estimated at 193,000, the population. of 
Tulsa County. Oklahoma Ci ty' s i s approximately 244,000, the ;population of Oklahoma 
County. Fort Worth's i s approxilnately 624 ,000 which included the populati.on of Tarrant 
and Dallas Count :Les -which ·1 s one ina.1)lstrH.l d1stric1i . t h e s e are on the same 'oasi s as 
we cons i der the San Diego l F-1bor a rea. We cons i der the location of the North American 
plant nea r Dallas t Q be helpful. Since thi.s :plant is only about t wenty miles from 
Fort Worth, ma.ny mechanics rill be drawn to this area from other parts of the country 
an.d will go to work f or e:ither one company or the other. The presenct of t wo important 
pl ant s in thi s area will help to draw necessary services . We hfte always enj oyed e:x:­
cellent cooperation with North American . 

5 . Tulsa has three trunk line r ailroads; St. Louis & San Fr c i seo; Sant a Fei 
Missouri, Kansas & Texas . Oklahoma City has four trunk line r a ilroads ; St• Louis & 
San Fr?.ncisco; Santa .Fe: Missouri; Kansas &. Texas; and Rook I sl and . Fort Worth has 
nine trunk line r dlI'oads , st. Louis and San Francisco; Texas & Pacific , Fort Worth 
&. Denver City; Santa Fe; Rock I s l and; Missouri , Kansas&, 'l' e:x:a s ; Mi t; sourt Pa ci.fie; 
Southern Paci f ic and st , Loui s and South Western. 

6 . Tul sa is not on a tran scontinenta l airline. It has two airlines running 
north and s outh, American and: Mid Continent. Neither is Oklahoma City on a transcon­
tinent al airline, i t has two north and south airlines , Ai:ne r ic n and Brani ff . For t Wort h 
is a midway stop on Amertean ma :1,.n transconti.nental • enjoys excellent sel"'lice :permitt 1ng 
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our execut ives, engineers and other personnel to stop over at Fort Worth 'when traveling 
a cross the cont inent • with a minimum loss of time. Fort Worth, i :n addition, he s 1;wo north 

nd south a.irH.nes , Amer.ican and Braniff and also Delta , East and W8 st. 

?, A p:relirnine.ry study indicates public utility rates wUl be about the same 
for this projed ·in all three lec(!rt .ltons . 

6 . The climate in Tulsa and Oklahoma Gity is less f avorable.. ';t'he annual av er­
age temperature at Tulsa is 60 .7, Oklahoma City 80 .• 1 , Fort Worth 65 . 2; average annual 
.snow fall; Tulsa 9. 6 i nch$S', Oklahoma, Q:j.ty <7 . 5, Fort Worth 2. 4; average annual pTe .. 
ci:pltat1on Tu.lse. 3? ... . 4 i nches; Oklahoma Ci'tiy z.l: .,l l!lnd Fort Worth 3'3.,1. . Fort Worth has 
a h:tgher percentage of sunsh ine th~n eithe r Of ·the o1;h~:r t wo cities and is second c:1nly 
to Los ,Angele s , i.n the entire United St ates ., The l ow~st recorded temper at u re '.fo r Tulsa 
i s 16 , below, -Oklahoma Cit;::· 17, e.nd Fort Worth ? • 'ftle h ,ighes t r ecorded temperature for 
Tulsa: ts 111 ab~e, Oklahoma City 113 ·and Fo:rt · worth 112 . The se figures indicat e ai.r 
cond itioned' phnts a!'e de•sirable in all thre·~ l:o~a:tions in •:hd.-olll::. case they probably 
should be wi ndowless an-d artificially ~ighted,, • A •st:ud.y of . t:he climatic dondit1.ons 
indicates that be.oause of less snow :f: 11, ~var.mer wi nter temper atures and more -sunshine,. 
f lying weather should be col!l.sidera bly bet-ter and offer less int eirruption t o operat ions 
at FoTt Worth -than at the· other .two lo,cations. 

9. The only site with a body of water adja.eent is at Fort Worth which has a 
series o-f three 1:akes . '!'he fl yi ng field and fa~tory s'Ue: -being located on the shore 
of Lake Wo:rth whi ch i s. large enough to permit 0peratto'ns with the largest flying 
boat s., Tb.e wat;-er lev:el in Lake worth i s -controlled at cons t ant l .evel by the dams 
at th-e t vm l a rge l ake s above it. Eag le .Mounta:i n: Lake , about th'ree and a ha l f' miles 
north, provides t ake of f courses north and s·outh ( in direction of preva11ing winds ) 
more than eight miles long and in a northeas;t and southwest direction about f ive 
mile s . We are now using Lake worth . as a mi d-continent stop i n delivering Brit,i sh 
Boats, which deliveries wili oonthrue. d11tuing the next year and . offer an opportuni ty 
to transport man, materi al• tools. &'U;pp,lies end ·i:o.f6r.ma.t ion which ,will greatly ex: ... . 
:pedite the con st:ruction of' th~ pl ant and putt ing it into production. The larges't 
amphibian air planes the Army may requtxe can be produced end test ed at Fort Worth . 

To · _Gen. George B .. Brdt, Chief of Air Gorps. 

First Endorsement 

c. A. Van l)11sen 

21 December 1940 

Based upon this r eport and personal i nv e :stigat ions ma.de by other Consolidated 
execut ives an d fli,ers , w'e ha.ve s elected Fort Worth, and are negot i ating wi t h ' that 
c i t y's repres ente.t1ves,' to ·get the best ded we can f or the gover.wnent. 

Fort Motor Company ' s Mr. Sorenson i s expected here in early J anuary to d i scuss 
B-24 subcontract work. ' Meantime ; we are worki ng day and night to improve production 
drawings. 

R. H. Fleet 


