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CABLE ''coNSOLAIRCO'" 

TEL~PHONE 

JACKSON 3131 

DIEGO. CALIFORNIA 

Dear .Amon , 

In response to your phone inquiry today regard
ing my status in the reorganization of Consol idated, I run 
enclosing herewith copies of my resignation and letter to 
Tom Girdler of even date . 

I don ' t know whether Mr . Girdler will be in
terested in discussing the matter with me or not . However , 
in view of the seriousness of the National Emergency, I 
thought it my duty to at least make this offer . 

In any event, I wish to thank you for your in
terest . It has been a great pleasure to work with you. 
We have accomplished a lot together . 

My very best regards . 

encl . 

Mr • .Amon G. Carter, President 
Fort Worth Star- Telegram 
Fort Worth, Texa s 

C. A. Van Dusen 

IN REPLY 
REFER TO 

CAV :NM 
1 January 1941 
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Girdl r 

CONSOLIDATED AIRCRAFT CORPORATION 
LINDBERGH FIELD. SAN DIEGO. CALIF. 

oard of l:i r•ctors 
, d . ire NI.ft G'orporatio 

1 tt Die.;;o, lito:rni 

r r . G rdler: 

CA : 
l January 1 

I to elari .-ioeitioo iu connoetion 1;1i"th tho e p ny• 
offer to nn 1t.-0 o , r ta t."le Tnxa& r l ant.. !•'rem ¢ttUVi!ra.e.tio . t 1111th o.c Ladd.on and 
.-ov .rr.:m nt ot'J'ic r ... ~ I tlorst:mcl: ~h.At tho :rropo~ 1 is to o-pen,.t th ;>l nt a 

oo"tl,lctoly integr' t0d it prorlu.o!n(i".: co~:plcte ... ,2 d B 2 il vlanos n q anti ti ,:, 
of ~ ny <>r possibly •. or0- h~ 75 d 50 p<, r mo:nth r espe ti.vel,- d f ane, lfor; 

00 n 2-1 ner "'iOnth fr eorJtpooents to blll t·urnish • d by F'ord. 1'otnl po.u t1.onthly 
output l't\lue bout .,.·S0 . 000 ,0".'.'JC>"' 

l'hu plan will r GUir ,..,ressure buUdi» of orcani zt.t1m, the 
t minr of th muuui3 of m_t;tn. the con truct.ion <if $ l &r""o parta pl ant iuid equ· ping 
it ith botli Gtandard and special tools, ~11 t.mder the ~Xi$t1n moat di ft io.tlt eon
ditio:ni, and in the ~hortost ti.mo . 

To eco''::,,li$b_ the h st r tilt • th xecu.tive in oharg of th opern.-
iro should b owl.')r ble only to the Ch.airms._n nd the .:.oard of J irocto.r of th 

o . any.. lie should b a s ior of icr"r JI director, ti b. :vo ut.'1.ori ty to n go• 
t1ate contract:ii for u.irplrui s nd faeiHtles for utaet :ari aa d to, o . r -
. i~ • op r t.o th plant 1n . i en.~tl exo pt for uatUL.l ooo er tion that should 
xi.st b-0tw~en tl'fo im.por·tant unit of any la:r :e company. 

,.,. explttin:,d to • oodh-e d, ! onl;, inten·~stcd in continuing 1th 
the c y provided I eivan. authority , ich .ill 'Em.able the produotion of the 
o.st &\irpl nos tn tbt, short st ti , S"'l ry i& s eon;i ry. Ourin your cur-rent visit, 

I will b pl,:m. ed to discuss m,y lde. .a in conn.frct1 n. 1th th To~~"'S vroject . !#y ti r s
. nt sr~.lary rato, i neludin , th v.nlu- bove coet of took aqulred frmr. ' jor ·1eet 
in l 41. plui di. idends on e., llpproxuns:teill :"150 ,000 p r y ar. 

11neerely, 

(original letter sent to: . 
Mr. Girdler at Cle~eland) 

ce - . ~or .• n. r1°et C. '.. . ·ra.n Cuse:n. 
! •'!" . r. • Ladden F1r8t Vi ce Pr ~id&nt. 


