CONSOLIDATED AIRCRAFT CORPORATION

e

e
. oy
s

*

IN REPLY
REFER TO

CABLE ''CONSOLAIRCO"*
TELEPHONE
JACKSON 3131

CAV :NM
1 January 1941

Dear Amon,

In response to your phone inquiry today regard-
ing my status in the reorganization of Consolidated, I am
enclosing herewith copies of my resignation and letter to
Tom Girdler of even date,

I don't know whether Mr, Girdler will be in- t
terested in discussing the matter with me or not. However,
in view of the seriousness of the National Emergency, I
thought it my duty to at least make this offer, \¢

In any event, I wish to thank you for your in-
terest. It has been a great pleasure to work with you.
We have accomplished a lot together.

My very best regards.

Sincerely,_

7

Ce A, Van Dusen

encl,

Mr. Amon G, Carter, President
Fort Worth Star-Telegram
Fort Worth, Texas




CONSOLIDATED AIRCRAFT CORPORATION
LINDBERGH FIELD. SAN DIEGO. CALIF.

CAVEN
1 January 19042

lr. I. H. Laddon

Vice President and Gemeral Hanager
Comsolidated rireraf't Corporatiem
San Diege, California

Dear Hacy

“lease present this, my resignation as First
Vice President of Consolidatsd, to the Board of Dirsctors
with sy comwpliments snd best wishes.

I will be glad to discuss with you the details

of termimation of my services with the company.

Sincerely,

Ce As Van mm.
Firat Viee President.

ce - ua®br 2, ®, Fleet
- ¥re. Tem Cirdler



CONSOLIDATED AIRCRAFT CORPORATION
LINDBERGH FIELD. SAN DIEGO. CALIF.

CAV H¥
1 January 1642

¥r. Tom Girdler

Chairman, Board of Directors
Consolidated Alrcraft Corporatiom
San Diego, California

Dear lir, Oirdler:

I desire to clarify my position in connection with the company's
offer to me to operate the Toxas plant, From conversations with Mac lLadden and
Covernment officers, I undersiand that the propesal is to operate the plant es a
comnletely integrated umit producing complste B-24 and P=-32 alrplames in quantities
of as many or possibly more than 78 and 50 per month respectively and of assembling
100 B~24s per month from components to be Murnished by Ford. Total peak monthly
output value sbout (60,000,000,

This plan will roquire high pressure building of organization, the
treining of thousands of menm, the construction of a large parts plant and equipping
it with both standard and special tools, =1l under the existing most diffiemlt con~
ditions and in the shortest time,

To accomplish the best results, the executive in charge of this opera-
tion should be answerable only to the Chairman and the Board of Directors of the
company. He should be a senior officer and director, and have authority to mego-
tiate contracts lor airplanes and facilities for msmufscturing same and to, other-
wise, operate the plant independently except for the usual cooperation that should
2xist between two important units of any large company.

As explained to Mr. Woodhead, I am only interested in continuing with
the company provided I am given authority which will e¢mable the production of the
most airplanes in the shortest time, salary is secondary. During your currest visit,
I will be pleased to discuss my idess in comnection with the Texss project. Ny pres-
ent salary rate, inecluding the wvalus above cost of stock acquired from Major Fleet
in 1841, plus dividends on same, approximates §60,000 per year.

Sincerely,
(original letter sent to;. ; »
; Mr, Girdler at Cleveland)
ce - Major R. H. Fleet Lo Ae Van Dusen,

Hr. 1. . L&ﬁidm Pirst Vice President.



