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AIRMAIL 

SPECIAL DELIVERY 

Mr. Amon Carter 
Ritz- Carlton Hotel 
New York City, New York 

Dear Y.r. Carter: 

16 April 1951 

Relative to our recent telephone conversation the following 
information is furnished concerning the potential B-36 modification center. 

Decisions regarding such a modification center involve 
several Air Force Connnands; namely, Procurement , Maintenance, Supply and 
Headquarters , Washington, D. c. Each of these Commands, with the exception 
of Headquarters will furnish funds to the overall program, a.nd will have 
definite responsibilities therein. 

Procurement will be principally concerned with establishment 
of requirements against the aircraft ahd overall programming. It is possible 
that Procurement might also be responsible for administration of the contracts. 

Maintenance will provide most of the funds for the establish
ment of the facility and subsequent operating costs . Supply will furnish 
many of the parts to be consumed in the operation. 

With the several Commands involved it would probably be 
best for you to contact Lieutenant General K. B. Wolfe, Deputy Chief of Staff
Materiel , at USAF Headquarters , Washington, D. c. If he is not available., 
Major General c. B. Stone, in charge of Maintenance and Supply on General Wolfe's 
staff would be an alternate. 

At Ak~ , Wright~Field, Dayton, Ohio , Major General o. R. Cook, 
Director Procurement, has been the central figure in considering ways and means 
of coping with the B-36 modification problem. Also involved at AMC are 
Major General G. W. Mundy, Director Maintenance and Supply, Brigadier General 
T. H. Chapman, Director Maintenance, and Brige.dier General J . F. Early., 
Director Supply. Both Generals Cook and Mundy report to Lieutenant General 
B. W. Chidlaw, Commanding General , AMC. 
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CONVAIR 

Mr. Amon Carter 
Ritz-Carlton Hotel 
Nevi York City, New York 

-2- 16 April 1951 

Conve.ir, as you know, has presented formal proposals to AMC 
covering both the requirements and possible locations for a B-36 modification 
center. We have stated minimum requirements as representing a facility 
capable of processing 35 ships simultaneously. The facility costs involved 
at Greater Fort Worth International would amount to $14, 359, 000 including a 
building with 500,000 square feet of floor space, concrete paved area of 
3,770,000 square feet, 250,000 square feet of parking area and 118,000 square feet 
of roads. Employment at this level would be 9,800. 

We have also proposed that the modification center be expansible 
to accommodate 62 ships sirnultaneously. Facility costs at this level would be 
$25,700, 000 including a building of 900 , 000 square feet, concrete paved area 
of 6, 780,000 square feet , 400, 000 square feet of parking area and 118, 000 square 
feet of roads. Employment at this level would be 15, 800. 

In reference to your question regarding predicted performance 
of the swept-wing B-36 versus the B-52, we regret that this infonna.tion cannot 
now be revealed since it is presently classified as "Top Secretrr . With the 
same power plant in both airplanes , performa..'1.ce should be about equal, making 
cost and availability the predominant factors in favor of the B-36. 
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Very truly yours • 

August c. Esenwein 
Division Manager 
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