CONVAIR

W ‘ : August %‘a 1951

m*‘ William L. Smith

Adreraft Industries Association
Shorehsm Bullding

Hashington 5, D. Ce

¥y dear Ir, Smith:

rardon the delay in formarding the inclosed brochure on the neceseity for a
forging plant to be set up somowhere in the southwestern district, prefersbly in
Tort Worth. As explained to you on B, G.'s and my trip to Weshingbon, this is o
very preliminary study, but thore are fects and figures contained herein that
give some idea of the amount of parts that it is row necessery for us to whittle
out of solid metal, not only costing us greatly in machine eapacity end menhowr
cost, but in a waste of criticel material amoumting ir many icstences to 10007
of the weight of the finished part.

m:mmmwammmsfmw%mwmmm
scquisition of e 14,000 ton press now locsted at the South Charleston Favel Orde
mm,mnmmuummmmmzmm
the Neval Buresu of Ordoance, The press, which is not being used &t present, is
mammmmwmmmmmmnmmmm
contouring of ermor plate. The weight of the press is approximately 5,000,000
pounds., mwwmummﬁmmg The cost to dismentle and re-install
would be epproximstely §100,000,00, The cost to reproduce at present day prices
umwn.m,mm, This machine, according %o the best information
mxmmmem,mmﬁwmmmmw,ﬂu
Imown as o General press, There are also located in the South Charleston Flant
other presses ranging from 6,500 tons up to the 15,000 ton press above described,
Vie have been informed that there were three of these 11,000 ton presces built for
the Navy Department, md to the best of our Imowledge, these ere the largost
presses over bullt in this country. The 18,000 ton press referred to below which
is located st Wyman-Cordon was built in Cermany end is the second larpest press
mmmw mmmwmnm,mmmam&n&mmmw
Russia under the Reparations Agreement. Thers are two or three 15,000 ton presses
Mnemwmmmme.mwmumwm
in the Alecoa Plant in Cleveland; one is being installed in the Air Foree Pilot
Plent at Adrisn, Michigan; and it is my understanding that the third one is being
installed at the Wymsn-Cordon vmm«am. lassachusetis,

mmmmtusmumrwggmmu&mmu
Grafton operation, In order that you may be informed on the ! don setup,
wmm% plant was realized during the last war, and it is my underw
that John Steelman, at that tire heed of the Hunitions Board, mounitored
the prograa to get it into operation. The plant was built under Plancor 23504 and
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The lend wes acquired at a cost of § 108,000,00

The original building cost was 1.61&,006,&
Furnages, equipment, ote, cost »074.00

How equipment placed in the plant prior to 1919 3., 000,00
There is installed in the plant en 15,000 ton :

. press received under reparations fron Germany

on which the new cost was estimated in 1949 at 1,351,000,00
Thers is also a 7,000 ton press, which was re-
- eeived under reparstions, on which the appraised

value as of 1949 was ngﬁ%

o \ 95 $ 6,34,074,00

In view of the increese in cost of machine tools,

as woll as in building costs, it is estimatbed

 that to duplicate the WymmnGordon setup today ;

wuld cost at least $12,000,000,00

mmmwmmmmwmmwmwnmagm
sorbed, leaving only the Aleoa Plant in Cleveland to produce soft metal forgings
for the balance of the air frame industey,. awmmumpwmmu,
would more than consume the capecity of a setup similar v, but on a
soeale, than the Wyman<Jordon Plant, At the present time, mmmmw
mwmmmm«ﬁmﬁ&sh problem, mwumaw
produce our requirements aval this area, we ore experienc
oxtremely Jong lead times on such orders as we are able to place, This situstion,
rosulting in the necessity for whittling parts out of solid metal in our own
nachine shop, raises the cost of alrplanes to the Covermmeamt through excessive
manhours of machining snd handling, as well as materisl weste. It also makes
necessery the postponement for long periods of time of changes in sircreft de-
eign deemed desirable by the Alr Foree, Of a total of 1,27) mill jobs curremtly
accomplished in the manufecture of the B-36, LB7Y are being hogped out of bar
mmmm;mwummmmmmﬁmmmm Hanyge

armmmmmmmmmmmmmmmm
inclosed brochure, A recent snalysis of four typical parts presently being
machined, but which lend themselves to production as castings or forgings, ine
dicates thet an aversge saving of $100,00 per airplane could be realiszed were we
able to go to the more efficient manulecturing method, An average saving of
55&%9‘9%&“%«%« mmitmmmlymm
exanples sélected at random to illustrate a situstion, which, 2¢ we have indi-
mumﬂmmammmmmatn%m

uzmmmmmmwwmmmmmmum
more than absorb the capacity of a plant similer to WymanGordonts, In addition,
wmmmwmmmmamw»rumsmmmm
industry, Chanoce-Vought, the two Bell Plants, Tameo, Luscombe, snd othors in the
Mnumwmmmmmmmwmm,mmwmm
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for a setup somewhat larger then the Wymsn<Cordon operation.

- It might be of further interest to you to lmow that there are a large number
of both hydraulic and steel hamuors which were available two years ago, end which
I doubt very much have beon put %o use up tc the present time, in the Chempion
Forge Plant in Clevelend. This was e government owned plant, A total of 35
hammers, ranging in capacity from 1,000 pounds to 35,000 pmmu{ and including

cluding steel end soft metals; nemely, alumimwm, elloys, msgnesium and other none
ferrous metals, in the Fort Torth ares will pey grest dividends in the course of
the next few years, :

Couvair is not interested in establishing ite omn forge plmt, but will be
glad o cooperate in any way necessery %o ald in securing & plant for the airoraft
industry to be located in or near Fort Worth. Both B, G. ond T enjoyed our vieit
with you end will most assuredly be greatly interested in hearing what progress

2 1le to male in bringing this matter to the attention of the proper authore
ties and the reaction received on establishing a forge plant in this area,

Yours very truly,
Hight Usnager
HCDs Ju
lhﬂ. - 1

gory



