
.American Airlines, Inc. 
Agenda for Directors' Meeting 

November 15, 1944 

!.Reading of the ~inuteo of the Directors' meeting of Oc­
tober 20, 1944 (see pages 1 to 4). 

~.. Presentation of financial statements of the corporation as 

i , ::P::::e::::n:::~:::• 
✓<a) Request for approval of authorizations authorized by the 

/ management since the last meetin~. 
b) Request for authority to expend $40,000 for capital im-!I.: provements to Los Angeles traffic office. 
c) Request for authority to purchase replacement aircraft 

, "t) _for route check and pilot training. 

~/. 4. Request for approval of depreciation policy with respect to J' j airplanes acquired· from the U. s. Government. 

✓5. Report on passenger, mail, freight and express traffic -
/ ~ctober 1944 (see page 5). 

V6. Report on status of war contracts (see page 6). 

V / (a) Fees on Government contracts. .I\ ~ D 
11 

.... .-,::;( 
1 

rf"\ j, \h ,/JJ.t&rl!f-
v{/ Consideration of Conrrnon Stock diviaend. - ~ V \.U..)l' v\v 

V y-Resolution authorizing listing of new $5 Common Stock. 

'{9. Resolutions appointing Registrar and Stock Transfer Agent. 

11. Employees' Retirement Plan: 

I h a) Proposed amendment of Plan. 
V(b) Purchase of past service and supplemental annuit1 A 

credits. · 

, '
1
2
3

•· ·Request for approval of the sale of hangar at Pontiac, Michigan. 

Report on recent proceedings before the Civil Aeronautics Board 

""7
1

: :.· (see pages 7 and 8). f 17" Consideration of Directors I expenses. 

Consideration of the continuation of insurance on the life 
Major General C. R,· Smit h.-

(Vi6. · In memoriam - 0, T. Ridley . 

17. Executive session. 



Summary of tho Minutes of tho Special Mooting 
of the Boc rd o:t' Directors of American Airlines , Inc . 

Hold October 20th, 19h4 

Thore were present nt tho meeting: Directors Ame s , Benedict, 
Butler, Damon, Evnns, Hovey, Cnrtor, Komp, McLucns and Rheinstrom . 

1. Tho minute s of the previous mooting, he ld Augus t 16, 1944, 
wor·o approved. 

2. The Treasurer pr esent ed financial statements prepared ns of 
Auguct 31, 1941+ . 

3 . The act ion of tho Executive Committee in having approved on 
Octobe r 6, 194 4 c.'..1pital oxpcnditure.s1 totaling $4,557,727.67 
for tho purchase, conversion and oq_uiping of DC-3 type nir­
crnft, to bring the DC-.3 fleet up to n tota l of 100, wo. s 
r ct i f i od o.nd a pproved. 

The Directors c. pprove d co.pito.1 expenditures of American Air­
lines , Inc . a.mounting to $175,467.31+, a nd of American Airlines 
de Mexico, s. A. amounting to $7,392.35. 

4. Mr. Littlewood reported that, as authorized by the directors 
o.t the meeting he ld Au1:sm,t 16,. 191+ 4, commitment s ho.d boon rn11do 
for 25 Douglas DC-4 c irc:raft o.nd 30 Dougl n.s: DC-6 a ircraft at 
not to e xceed $385,000 c.nd $51+5,000, r oc::pcctive ly, per o.irplane. 

The Diroctorc:: approved ;_iction of the rnnno.gement in having 
execut ed contrnct c:: f or the pur cha se of cuch aircraft and ·t;ho 
oGcrow ~,13:reomonts :provio.ing for clopos it of funds to o.pply on 
tho purcha co price. 

5. The Diroctoro o.uthorizod Mr. Do.mon to net c.s c. Technical Ad­
vi i:;or to the United Stect or Government nt the I ntornntionn l 
Avio.tion Confe r ence to be hold i n Chico.go commencing Novem­
be r 1, 194 4. 

6. The Cho.irm::::.n reviewed tho s tatus of proccodingc: before tho 
Civil Aerono.utico Bo:: rd, including the hcnringc: r ole.ting to 
tho pormnnency of the t cmpor::ny route to Mexico nnd tho.t in­
volv ing North Atlantic o. ir routes , at which the North Atlantic 
a.pplicntion of this corporo.tion o.nd tho pcr.mnnency of cer­
tificates for Amorico.n Export Airlines, Inc. wore concidorcd. 

7. The Directors o.uthorizcd the I11D.nncoment, in their di s cretion 
to l oo.cc or purchnce f or not to exceed $175,000 o. two-ctory 
fireproof building adjacent to I.DGuo.rdin Field, New York. Tho 
Directors ,'.l lso nuthorizod the e xpenditure of up to $40,000 
for altorntiono to ouch building • 
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8. The :mnnngomont wo.s nuthorizcd to purchoc:c $5,000,000 of 7/8thc: 
per cont U. S. Tronsury Ccrtif'ica t or., of Indobtod.no:rn d.uc 
Decembe r 1, 1945, nnd to i::oll $1,810,000 of ouch ccrtifico.tcc 
which o.ro due Fcbruo.ry 1, 1945, 

The Di:-ccctoro cuthorizod tho purcimce of l-3/4tha per cent 
Co.rn:idinn Gove rnment bonds duo November 1, 191¾8, in the princi­
p2l ::miount of $50,000. 

9; Tho Trencurcr presented the usuo.l confidcntio.l report ohow­
ing chn:rge G applicable to war contra etc u·) to Augu.s1t 31, 19!14. 

10. · The Dircctoro o. doptod mcmorio.1 rcsolutiono t o bo t endered to 
fc.milioc of flight crcwE; involved in fatn l c. cc idcntc: which 
occurod on Auc;uc;t 23, 19i13 at Tozpur, Indio.; on Novembe r 18, 
1943 ncc.r Yu Ne:.n Yoe, Chino.; o.nd on AUG1,lGt 27, 1911!1 at Preatwick, 
Scotlo.nd . A c:imikr rcaolut ion wo. s ndoptcd with respect to the 
o. ccidont ncnr Cn:.b Orchard, Tennessee , on Au31.wt 27, 1941+, in­
volvinG a. fli@lt crew cne,~ged in a. Stimion Rclinnt rout o survey 
fliGht . 

11. The Cho. irmc.n r eported tho om:ploymcmt of Mr . Edvc.rd Sco.y effe c ­
tive October 9, 194It, whoco duties c:r c to :i.ncludo mnttcro ro­
lntir::g to tho dischr.1.rgc o.nd return of momborc: of tho 1.rmcd.. 
!i'orcos . 

12. The Dirccto:c8 nuthorizcd c: contribution of' $250,000 to the 1944 
Hc.ti onc.l WrlJ'.' Fund. , cnd of $10, 000 t o tho H:::.rvnrd BusincGo School 
to et id in tho finnncing of studios rolntil1G to c. ir trrmsportn ­
tion :problcmo ~ 

13. Tho Di:ccctorc: o.uthorizc d purchncc for $7,060 of 706 shares of 
the co.pit :::. l stock of horono.uticc, l Ra dio, Inc., lT'.C.king a totnl 
of 1,706 shc.rco of rrnch ,s tocl;: to be hold by thi.s, corpor ation . 

lli ._ Mr . Culbert reported the terms o.nd condi ti one of c. loo. so which 
ho.d been nogotintod with the Kenton County (Kentucky) I,irport 
Boo.rd f or us e of the Kent on County ./1.irpo!'t t o Gcrve the City of 
Cincinno.ti. Such l ectsc ic contingent upon c. tn:-.nsfor of oporu ­
tiorw from the 11roccn-s Cincinn,::tti f.irpo:ct t o Kenton County . 

The Dircctorc c.uthorlzcd the w:mn c;omont t o nc3oticltc c. loo.so 
for tr.::,ffic office sp~, cc i n the Pc:ci:Cic :Mutual :Buildine , Loe 
l.ngc loc, Cclifo:tn i o. , for e, t c!'m of five J'Cnrs commcncinc; 
J o.nuo. ry 1, 1945, a.t o. 1·entnl of $19; 800 JJO T ycc.r. 
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15, The Dirccton: authorized W, IP, Calliott and G, J. Grams, em­
ployees in the Treasury Department, to countersign checks of 
the corporation when clrawn on the nine existing operating 
bank accou..n.ts and rescincled s:tmilar authority theretofore 
given to F. C. Whitney and w. F, Sear, 

Tho meeting adjourned for luncheon and reconvened with all 
Directors present except Messrs. Benedict and Butler. 

16. The Chairman submitted to the meeting minutes of a special 
mooting of tho Executi vo Cammi ttoo hold on October 6, 1944, 
conta:l.ning recommendations to the Directors for rcarran0 j_ne 
the corporation's capttal structure. After full discussion, 
tho Directors agreed that :rnarxanc:emont of tho capital 
struC'turo on tho following basis was dosi:rablo: 

Preferred stock 
Common stock 
Rosorvod for conversion 

of Preferred 

Prefcr:~cd stock 
Common stock 
Reserved :t'or conversion 

of Preferred 
Employees stock 

Present 

rar Value Authorized 

No par 
$10 

,$100 
5 

5 

100,000 
1,000,000 

71,429 

ProDoscd 

200,000 
2,400,000 

J)f2, 858 
100,000 

The fo llowine action was then taken: 

Outstanding 

50,000 
574, 8118 

none 
1,149,696 

none 

(1) The outstanding shares of $4.25 cumulative convortiblo 
Preferred Stock were cal. led for redemption on January 15, 
191.:5, at the X'cdcmption price of $106 1,cr share J,lus accruod 
dividends amounting to t~l. 0625 per share . 

(2) Tho close of bus iness December 11, 19J.i4, was fixed as 
the record date for cJ.ctcrminin0 P;:c :::·::::c:rca. stocld10lders on­
titled to receive notice of the j_ntcntion of the corporation 
to rod.com tho outstand:.i.ng llrci'en°ed Stock. Tho Secretary 
was directed to mail such notices to Preferred stockholders 
at least thirty days p3:'io:r to January 15, 1945, 

(3) SGhrodcr Trust ComrJan;y wc.s dcsic;nutca. the rcd0mption 
agent to redeem such Profon·i::d Stock o.nd the Treasurer was 
nntho:dz.od to supply funds to the redemption 03cnt for such 
redemption. 
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( 4) The Directors roco1mnondcd to the ctockholdc:r. s that Article 
Fourth of the Certificate of J.ncorporr.:1t ion be amended j_n order to : 

(a ) Ponding the redemption of the outstanding Preferred 
stock, de crease tho present authorized Preferred from 
100,000 to 50,000 shares ancl change the 110.mc and dcs igri..o. ­
tion of such stock to 11Prior Preferred Stock" . 

(b ) Create 200, 000 shares of now Pro:i:'orrcd Stock of the 
par value of $100 per share . 

( c) Increase tho authorized Cormnon Stock from 1, 000, 000 
shares $10 par value to 2,400, 000 oharo s $5 par value and to 
provide for o. stock s:pli t -up 0 :1 tho bads of two shl:i.ros :;:or 
one . 

( d. ) Crc'.ltc 100,000 Gharo~: of E:mployoos Citock of tho par 
va l ue of $5 por share to be i s1:mablo onl y t o officers and 
other employees of the co:rpo:co.tion and Hs subs i dio.rics 
2.nd to be convertible throe years [:ft or issuo.nco into Common 
Stock on c. shnro - for - r.:-: hnro bac i s , 

(5) Tho Di rectors recommended thc: t the stockhol ders auth ::irizo 
t ho crcntine of thrce -yeo.r optionc;; upon n l l o:r mw shares of tho 
Empl oyees Stock t o be allotted. by o. committee of tho Boord of 
Directors , subject to tho a11pr ovo.l of the Dir0ctors . 

17. '1'ho Diroctorn called o. spec i al mo ctinG of t ho Col:llllon Stoc}chol do:rn 
to be hold. in Wilmj_ngton, Defownro , on December 6, 1944 . Mo osrs . 
Komp , Rhoinstrom a.rid 13oncd.ict wore: const ituted. o. Proxy Committee 
on boho.lf of tho management . 

Notice of the rnootj_ng, nccoripo.nying proxy o.nd proxy s to.tcmcnt wore 
approved and ordered mn ilcd. to t ho Common Stockholdon:i. Mcs ;.:~r::: ~ 
R . L, Spurgeon nnd Henry Ilnucr wore named. Judr_:;e0 of Ele ction . 

'].'he hour of 3 o ' cloclc l' . M., Eo.storn War Tino , Ifo,rembor 6, 191J4, 
wo.s fixe d ns tho r e cord dc.to for determining tho Conman Stock­
hol ders er.tit l ed to 1·cccivc' notice of cmd vote nt tho spocinl 
Stockholde r ' s meeting. 
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AMERICAN-AIRLINES, INC: -
Passenger, Mail, Express and Airfreight Traffic Statistics 

October October 'fa Increase 10 Months 10 Months 'fa Increase 
1944 191~3 or Decrease 1944 191~3 or Decrease 

Passengers 
Rev . Miles Flown with Psgrs. 3,323, 090 2,215,512 50.0 26,384,858 21,654,357 21.8 
Rev . Miles Flown Total 3,536, 155 2,270, 132 55.8 27,936,984 21,931,138 27,4 
Revenue Passengers Carried 95,720 66:,264 44.5 762,315 665,248 14.6 
Revenue Passenger Miles 60,108,96V 38,293,830 57.0 466,669,181 365,603,137 27.6 
Seat Miles Flown 6'.5,839,13W 42,081, 823 56.5 516,170,170 414,593,512 24.5 
Average Haul Per Passenger 628 578 612 550 
% Priority Passengers Boarding 36 . O<{o , 43.&Jo, 27..1% 37.1c;, 

Revenue Passengers Carried 
November 1- 6, 1944 - 17,097 
November 1- 6, 1943 - 13,079 

Mail 
Tons C_1:1.rried 1,576 1, 226 28,5 13,793 10:,646 29.6 
Ton-Miles Flown 1,044,014 770,933 35.4 8,863,555 6,581,446 34.7 

Express 
Tons Carried 1,174 911 28.9 9,240 8,583 7.7 
Ton-Miles Flown 550,581 407,888 35.0 4,26o,441 4,014,236 6.1 

Airfreight 
Tons Carried 32 32 ~ 

Ton-Miles Flown 30,985 30,985 -
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CONFIDENTil,L 

AMERICAN AIRLINES, INC. 

Statement of Charges Applicable to War Contracts for the per1od ended 
December 31, 1943, for nine months ended September 30, 1944 and the 

Total Charges to September 30, 1944 

Charges to 
Dec, 31, 1943 

Charges For 
ij1ne Months Ended 
Sept. 30 , 19414 

Total Charges 
To 

Description of Contract 

Cargo Contract 

Modification of B-24 Airplanes 

Fort Worth Naval Training School 

Install Experimental Equipment on Air­
planes Loaned to General Electric 
Company by Army and Conduct Certain 
Tests of Such Installations. 

Navy Ferry Advisory and Communication 
Service, 

Operation of Sikorsky S-43 and Douglas 
Dolphin Aircraft 

Other Completed 

NOTE: 

$14,447 , 091,83 

483,125,28 

1, 354,146.02 

445,715,56 

395 .40 

(197,5 9) 

606,3i:,9,51 

69,997.811-

68,12!J.,47 

11,957.74 

236.45 

$16,832 ,738 .29 $7,886,765,38 

Sept, 30, 1944 

$21,577,428.79 

482,927.69 

1,960,4:,5 ,53 

515,713.40 

68,519.87 

64 ,841. 07 

$24,719, 513.fr 

Of the above char ges applicablu to War Contracts, the Corporation has 
been reimbursed - to November 13, 1944 in the amount of: $20,753,190.,5, 

In addition we have on hand as of November 13, 1944, $1,221,156.65 
representing advance payments uader the Cargo Contract to be applied 
on unroimbursed charges. 
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Extracts from Report of Thomas L. Wrenn and F. D. Mora...'1, Examiners 
Dockets No. J,3!15 and 1346 

Re American Airlines, Inc. Control of American Export Airlines, L11c. 

" ••• the testimony of American I s officials clearly shows that 
American I s decision to enter into the agreement and obligate 
itself to an i nvestment of $3,000,000 in Amex was based upon the 
asmrn1ption that the Board would issue Amex a permanent certificate 
over the North Atlantic trade route when circumstances permitted 
and that .American by acg_uiring control of Amex would assure itself 
a route across the North Atlantic to tho densely settled centers 
of population in N01'th Europe •••• That American believes that Amox 
will be permammtly certificated and that it is acq_uiring a per­
manent route is further demonstrated by its argument in brief 
that tho sum of 1$3,0001 000 is clearly r easonable for the contrql 
of the second transatlantic air carrier which is destined to be 
permanently certificated to one or more of the large European 
centers of population 1 , and again by its statement that 'Export 
as the second United States flag air car:r'ior to bo certificated 
over it (Horth Atlantic trade route) must ultimately receive 
from tho :Board a permanent cortifica-1:;c of convonionco and nec ­
essity from New York i n tho Unitod States to a point or points 
of groatost traffic potential in tho North European continent, 
such as London or Paris.' 

"If those assumptions bo true, then tho privileges which will 
accrue to .American from the acg_uisition of control of an air 
carrier over the North Atlantic trade route justify from tho 
stand:ioint of American the investment of $3, ooc,ooo by it .• 
Despite certain impondorC\b l cs, such as whether only Pan American 
and Arnex are to fly tho At lantic, or whether they arc to be sub ­
jected to competition by additional air carriers , United State s 
or foreign, tho i nvestment of $3, 0001 000 for control, :rnnnaecmcnt , 
'operation, and possibly i ntegrat i on of systems, is reasonable 
when viewed in tho light of such fo.cts. Furthermore tho invest­
ment by American of $3,000,000 for such control will in no way 
impair its ab ility to conduct its present operations . On the 
other hand, rejecting the assumption of the applicants and con­
sidering tho invoE<tmcnt of $3,000,000 in the light of only a 
temporary certificate, divorced from the question of ronowal 
and tho present nssete, tan13iblo and intun3ible, tho conclusion 
is inescapable that such an investment would not be consistent 
with tho public interest." 

''whether Amox ha.s ncq_uirod substantial :rights which may bo re­
garded as equivalent to per:mllnont ri3I1tr.i tho fact remains that 
tho Boord loft that question to be determined in a future proceeding. 
Tho Boo.rd can mnko findings and come to conclusion only after tho 
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boo.rings which tho Act proscribes, and, in the en.so of interno.tionnl 
air transportation, its conclusions arc without affect unless ap­
proved by the President. Even if tho further hooring on tho cer­
tificate of .Am.ox woi<e a mere formality, it is a forl1k'1lity which the 
law requires and for tho proper performance of which the Boe.rd and 
tho President must keep free to take action in light of tho facts 
developed nt such hearing and of conditions existing nt tho.t time. 
Tho Bon rd ho.s now before it o. proceeding i:n which by request of Amox 
tho questions as to tho future of tho certificate of i\mex o.ro to bo 
dcton:i.inod. Tho Board will lose its freedom of o.ction in thnt pro­
ceeding if it approves this acquisition of control at this time. 
A dociaion that J\mcrico.n mny invest $3,000,000 for control of Amox 
will compel u decision in o. 16tor co.so tho.t tho certificate of 
i'un.ox shnll be mndo pormo.nont. Tho Boo..rd should not to.kc nny o.ction 
nt this time thnt will intorforo with its freedom of action in 
doo..ling with tho future of 11.mcx' s ccrtificntc o.nd therefore should 
hold o.ction on tho proposed tro.nsnction in o.boycnco ponding de­
cision on tho pormnnoncy of the cortificc:.to of Amax." 

":RECOMMENDATION" 

"On the bo.sis of tho foregoing considerations, together with nll 
tho fncts of record, it is recommended tho.t the Boo.rd find 

1. Thnt the proposed tro.nsnction represents n compliance with 
tho Boo.rd' s order tho.t Export Stonmship com1')0.ny divest itself of 
control of J\.":1.orican Export !drlines;. 

2. Thnt the investment by f'.merico.n Airlines of $3,0001 000 for 
control of Anorico.n Export Airlines on tho bnsis of tho tonpornry 
ccrtifico.to held will be inconsistent with tho public interest 
o.nd thnt further considcro.tion of the proceeding ohould be deferred 
pending decision by the Board upon the ~uestion of granting American 
Export a permanent certificate, Docket No. 238, in connectj_on with 
the North Atlantic route case; 

3, That approval pf paragraph 8 of the agreement between American 
Airlines, American Export AirHnes and Export steamship is reg_uired V 
under section 4-12 of the Act • 11 
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