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Dear Amon: 

TELEPHONE 

CENTRA L 0177 

From what one of the Directors told me about the 
discussions in the executive session regarding our attorneys• 
fees, I feel that some of the Directors were under a mis
apprehension. 

The old rate of $75,000 was fixed in May, 1943, at 
which time the work was, for the most part, being handled 
by Messrs. Hale, Stimson and Glass. Mr. Cormany was devot
ing about half of his time to .American Airlines, Inc. business 
and Mr. Grealis and I were, of course, giving some of our 
time and attention to American Airlines problems as we have 
always done, but the .full time work was being handled for 
the most part by three and one-half men. 

In 1942 the retainer was $50,000, but we weregiven 
a year-end bonus of $25,000 on account of the airmail rate 
case. 

In 1943 we were paid no extra compensation, although 
by the year-end the work had greatly increased and was re
quiring the .full time services of five men, and two of the 
men who had been working on American Airlines, Inc. problems 
joined the armed forces and we had had to replace them with 
older, more experienced and, naturally, higher priced 
employes. 

The fee for 1944 was never fixed or even discussed 
until recently. Mr. Kemp mentioned the matter to me prior 
to the meeting last April, at which time I told him that 
Mr. Glass had been replaced by Mr. Griffith, and with Messrs. 
Stimson and Cormeny just going into the services we were 
hiring some new men and that I preferred to leave the matter 
open until I had ascertained how many men would be required 
to take care of the work and what the cost would be, and the 
question of the 1944 retainer was accordingly left open for 
discussion at a later date. 
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We are now using the full time services of seven 
men, Messrs. Griffith, Baker, Wolcott, Spurgeon, Lynch 
and Zevely, and the full time services of Mr. Hale, one 
of our partners. Mr. Hughes, our tax attorney, has also 
devoted considerable time to .American Airlines, Inc., 
and you know the re.cent financing deal has been entirely 
handled by me. our Chicago office handles problems in 
Chicago, and Mr. Coursen, our trial counsel, has been 
in frequent conferences with the management regarding 
pending litigation. 

Our actual out-of-the-pocket expense for servicing 
the American Airlines account, prior to the payment of 
any compensation whatsoever to Mr. Hale or other members 
of our firm, is now running at the rate of over $6,000 
monthly and will shortly be increased as I am hiring a 
new man today. From this you will understand that the 
present retainer is wholly inadequate to take care of the 
situation and should be substantially increased. 

It is not, therefore, a question of sending the 
corporation bills for extra work done in 1944, because 
we are facing this expense for 1945 and coming years and 
must make our plans accordingly to take care of the 
rapidly growing business of the company. I feel quite 
sure that with the enlarged traffic and operations, the 
continual controversies which are going on before the 
C.A.B. regarding additional routes and other developments 
in project, we are going to require even more men and 
that we will not only retain the ones we now have but 
also be able to find places for those who return from 
the services and who have experience in this particular 
line of work. 

Th.ere is another good reason why from the companyts 
standpoint it would be better to increase the retainer 
rather than have us bill you $50,000 for extra work in 
1944. If we did send in such bills, probably $25,000 
would be for :. the financial reorganization and $25,000 
for the American Export Airlines case, and these items 
would naturally be capitalized by the Revenue Department 
and not allowed to the corporation as expense. If the 
retainer is increased, there probably would be little 
difficulty in expensing the entire amount and that is 
obviously more advantageous to the corporation. 
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I am writing you about this because I feel quite 
sure that the matter was inadequately submitted to the 
Board. I am, of course, very grateful that we are to be 
allowed the additional fees for 191.il+ and from our own 
standpoint, as far as this one year is concerned, it i~, 
of course, immaterial whether we receive the money as 
an increased retroactive retainer or upon billings,but 
in planning for the future it is necessary for us to have 
assurance that the compensation will be adequate to per
mit us to increase our organization and make plans to 
take care of all contingencies which may arise. 

I assume that some of the Directors may have 
thought that a $50,000 increase in compensation in one 
year was somewhat excessive. I therefore wante d you in 
particular to know that the retainer was inad~quate in 
1943 as well as this year, that on its present basis it 
represents no profit at all to our firm, and that it is 
far below the amounts which our leading competitors are 
paying to their counsel for services which are not so 
extensive and generally have not been so sucoeaa.ful as 
the work which we have done for American Airlines, Inc. 
If you would like to know more about this matter, I would 
be glad to talk to you when I am in Fort Worth on the 28th. 
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