AMERICAN AIRLINES
CABLE ADDRESS AMAIR

NEW YORK AIRPORT STATION· FLUSHING 71, N. Y.

June 4, 1953
Mr. Amon G. Carter
c/o FORT WORTH STAR-TELEGRAM
Fort Worth, Texas
Dear Amon:
Day by day, I am keeping tab on you, my old friend, and am delighted to hear the reports of your continued progress. Keep
a good thought, and I know that you will be . back on your feet
in a short time, but I hope you learned the lesson that you
cannot do ten men's work by yourself and that you will try
and lighten the load that you have been carrJing for so many
years.
Huffman called me the other day and said tha t you were reevaluating his job and wanted to know about where his relative
position would have been had he remained with the company.
Comparing him with those who were associated with him and the
normal promotions that growth have brought to men of his calibre
within the company, I would say that Huffman would have been in
the range from $12,000 to $13,000 a year had his services been
uninterrupted. He is a good man and, to my knowledge, has done
a good job in handling the affairs of ACF . In fact, he has
gained subs tantial recognition in the field of airport design,
construction, a nd management, and is highly regarded by all of
the visitors from other cities who have had similar problems or
similar programs.
Of course, I vas hesitant to mention this subject, but Maury said
that I was free to write you on it and t hat you would like to
have my opinions. The future success of the airport is well defined in my mind, a.nd it will come to pass. However, good management will always be an important element of such success, and if
I was called upon to evaluate the job, I would say that it would
be in the field of $14,000 to $15,000 a year, a nd if that is impossible to do at the current moment, I would at least set it as
an objective to be reached within the first five years of operation. Obviously, as the traffic grows and the problems increase,
you can set up a schedule which could continue to attract the
manager's most enthusiastic efforts. You have had a long his tory
in properly securing and rewarding your employees, and I need not
dwell any longer on the subject. I hope this gives you the information you wanted .

AMERICAN AIRLINES SYSTEM

SHEfT No .

Mr. Amon G. Carter

June 4, 1953

I will be down that way one of these days and will come out
~nd

we will put our feet up and talk about many- things.
Sincerely,

If&,,
O. M. Mosier
OMM-tr
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