AMERICAN AIRLINES, INC.
February 27, 1950

TOs All Maintenance, Operations, Stores, Stock Record Employees Covered By
Contract TWU

FROM: Vice President - Operations Department and Maintenance end Operations Departments

SUBJECT: TWU Negotiations and Strike Notices

TWU hes told us they are calling a strike of American expected 7:30 A. M.; EST; Wednesday,
March 1, 1950.

Before the strike notice by TRU our Company made what we believe to be a very fair offer:
If you are not femiliar with the details, see the bulletin from the Personnel Director,
dated February 25, 1950, Subject: Status of Mediation -TWU-CIO Maintenance and ores
Agreements. TWU is, apparently, still not satisfied with this offer. There appesrs ¢

remain two outstanding demands:

A further wage increase
A provision sgainst contracting out work

IS A WAGE INCREASE JUSTIFIED?®
"fe bellieve notiW

"Why not?®
*Let's put it this way".

ON THE BASIS OF COSTLY LIVING

On the basis of whot the rest of industry is doing.
On the basis of our own circumstances and past adjustments.

You have read abouw first, second, third and fourth round wage increases since the War. We
gave 8¢ across-the-uvoard last year -— round four. This was 4¢ more than tha cost of living
increase at that t’.s. Since that time cost of living has gone dowm.

Eight cents last yeur was our 4th round. We have been one step ahead of other industries.
Since tha® time, Steel, Ford and most other compenies have given no rate increases. Pension
and Insurance Benefits are the common settlements. TWU dropped this demand because cur
Pension Benefits are already higher than Ford’s and Steel's and not tied to U. S. Social
Security. All in all, since 1946, we have given increases totaling 62¢ per hour, an

average of 63%. Since 1946 to the end of 1949, the cost of living difference is 28% and it
has been going down since the end of 1948.

We made money in 1949. But in the last three years we lost just over §7,000,000.00 efter

tax carry back. American did not cut wages during these three years. We increased cur wsage
rates considerably because our emplovees were affected by the increasing living costs. During
this time we paid no dividen? to our common stock holders. We have not earned enough to

do it yet.



L ity st ga-conme-r;u 0 ,

We havu-gove far in stabilizing our nperabions and employment. The y-lr 1949 fonnd ro
most of our jobs secure. On sub-contracting, Mr. C. R. Smith laid down & compeny
policy last September fom our guidance‘ Thia purtlcular part of the p-bicy entitleé
'Constant ‘Work LOkd“ reads: v , :
D "!e hnve lparned that under ordinary conditinaa we cen do thc best job with
. a constant number uf employeou. %e will determine the man power and equipment
“ > needed at esch base to perform jobs which recure often enough to pnovi@o e
. constant work losd, Meeting operuting problems und making’ our service better
~ will also creste work on the eq uipment; we will edtimate. how much of that wort
,f'load will be reasonably constant and provide capacity for.that also: Uhder
'{‘normal condi tions, jobs over tnat cape city which will not provioe a8 constant
 %ork load will be done out side the Compeny, Sarety wonk in &n emorgency uill
be done vhe q nickest way. i
?fWe bdlievu in this ob}eetive and hava tried to follow it. Qut L]‘él of employmeut
"::stabiuty ahon this to be the case. = gl | G EBR I

v : ik

We felt that 1f a layoff bccurred, an amployee should -be entitled to severance pqy.

This was the resson for our severancy pey proposal in negotiutions. This forvard -

step; along with all the others, and the retes of pay in toe oxiating agraement meke

~ it one of the best and outsianding contracts in any company and in any iddustry. If

. you will discuss it with your friends and nelghbors, wi think you will finﬂ thia to
bq true. No one berefits from & strike‘
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