
July 31, 1950 

CONFIDENT I.AL 

TO: VICE PRESIDENTS OF AMERICAN AIRLINES 

At the request of Chairman Symington, I have taken on the j ob of 
Transportation Advisor to the National Security Resources Board. The 
basic function of the Board is to prepare plans for the mobilization 
of industry and resources, including transportation. My basic respon
sibility will be to button up a mobilization plan for transportation: 
rails, shipping9 airlin3s, ports, etco 

Quite a lot or preliminary work has already been done and I believe 
that the job can be in good condition within sixty days. I have made 
that estimate to Mr. Symington and I believe i.t will be met . During 
the sixty days, it is anticipated that someone will be chosen to carry 
forward the work on poroonant baais. · 

For some time I will have to spend five to six days a week in 
Washington. Usually, I will be able to come back to Nell York on the 
weekends. Further down the line, I may be able to spend more time 
here; that remains to be seen. From arid after sixty days, I should 
be able to be here on full-time basis. 

During my absence, I would like to make sure that decisions which 
need to be made are made. We have already a Management Committee which 
has done some useful work on other problems and, for the time, I believe 
that the same group can carry on, making decisions in keeping with the 
facts and requirements as they come up. Decisions made by the group 
will be final. 

Mr. Mosier is Chairman, and Messrs. Jacob and Hogan are members. 
If you need decisions not available in your own shop, refer them to 
Mr. Mosier and he will take them up with the other members. I hope 
that such decisions as are made can be ~ade unanimously. lf not, a 
majority of two out or the three will be able to make binding de
cisions. If one member should happen to be out of town, the other 
two can meet and make a decision, provided both of them agree. If 
they cannot agree then the matter can be decided when all thrae members 
are available . 
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