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AMERICAN AIRLlNES e,

100 EAST 42nd STREET * NEW YORK 17, NEW YORK - MU’RR_AY HILI,-S

Novembéf,é§§ v945

Mr. Amon G. Carter

c¢/o Ritz-Carlton Hotel
Madison Avenue at 46th St.
New York, N. Y.

Dear Mr. Carter:

Mr. C. R. Smith hes ssked me to send 'ou, :
to the forthcoming meeting of the Directors in December
certain figures perteining to potential future cash equi
ments. Statement disclosing that information for pe:
ending June 30, 1946 is enclosad herewi”

It should be understood that these ,1gure
tentative. Many of the substantial amounts shown in thé

expenditures which may be required, subject‘
approval of the Directors. -

~ing thie information in confidence. D ]
. will be discussed by Mr. Smith at the Dec'



period Jamuary 1, 1945 nrcug}: 1 30 _,___1},;24"3
Executive o
Authorization Prior to Current
Runber Description Jan.l,1945 ___ Year
C1307 Alterations and ticket counter for

city ticket office~ Sam Antonio § 3,974.24 §

29 Authorisations each less
than $5,000.00
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AMERICAN AIRLIVES, INC, Page 5§

Statement of capital expenditures which have been aguthorized by the management
gince the last meating of the Board of Directors on May 16, 1945 and which ave
herewith submitted for spproval dy the Directors.

Executiva
.  Authorization Amcunt
Bunbe r Degcription Authorized
Cilh12-1 Construct additicoaal bBins and shelving i new
‘ warahouge- NY : $ 1,500.00
Cil7y & Aircraft tarstables for uge at ramp gates- NYM4 2,580.00
C1475 . @ Betractsble carge unloading chutss for experimental
uge at New York and Burbank %, 500,00
C1h76 Inetall double atesel pase door ia Hangar # doore
: . RETMA 2, 300,00
Cih77,.-1 Ticket countor, ineert uniis sad ligniting fixturs
for Northeast Alrport— Philsdelphia 1, 163,00
C1u478 Farniture end office squipwent for Treasury Dept. -NYP 2, 378,95
C1479 4 Conveyor type cargo losders for Hew Tork, Waghington,
Ft. Worth and los Angeles 6,%20.00
C1480 ‘Ground communications equipment- Philadslphia 1, 426,50
cilgl 2- %0 inch map globes for display and sxhibit 1, EUT UT

75 Anthorizations each for an gmount less than

$1.,000.00 for the purchase of furniture, shoyp

and miscellanecus squipment 11,008,1%
$%2,225.06

~ s

The following capltal projects have been absnmdoned by the management and are
herewith submitted for cancellstion by the Dirsctors.

C1332=-1 Frame building for air freight termingl-~ SYMA $10,200.00
CL335=1 Frgme building for air freight terminal- Chicage __b,115,00

: $16,615.00
AMERICAN AIRLINES DB MEXICO, 5.4,

Statement of caepital expendituree which have been authorized by the management
since the last mesating of ihe Board of Directors on May 16, 1945 and which are
herewith submitted for spprovel by the Directors.

2 Cluge Adding machine for Treasury Dept,- Maxico City $355.00
1 C1483 Typewriter for Traffic office- Monterrey 5 182,47
: %‘ 2 Aathorizatione each for an amount less than $100.00
T for the purchese of furniture, shop and miscellanecus

equipment : 6701

$60Y4. us







AMERICAN AIRLINES INC. AND CONSQLIDATED SUBSIDIARY»

NOTES TO FINANCIAL STAIEMENTS

of the unissuedcapital stock of American Export Airlines, Inc
of $3,000,000.00 which, upon issuance, would represent approxim
of the then outstanding capital stock. Application for approva
acquisition has been filed with the Civil Aeronautics Board an
have been held but decielcn thereon has mot yet been rendgred,

Under date of September 11, 19“” the Company nade & commitne)
from Douglas Aircraft Company, Inc., 25 DC=U airplanes and 30

delivery therecf being subject to the lifting of governman&gl {
resulting from wartime conditions and the problems of the sell
ting from wartime operations. The eforementioned sirplanee,
spare parts and engines, will cost approximately $30,000, 000.



AMERTCAN AIRLINES, INC. AND CONSOLIDATED SUBSIDIARY

NOTES Q0 FINANGCIAL STATEMENTS

NOTE 1: On Japugry 1, 1945, ths Civil feronauntics Bcard served en order on the

- Company and certaln other air carriers to show csuse why the rate for
the transportation of air mail should not be reduced from 60¢ per ton
mile to 32¢ per ton nmile effective January 1, 1945. The Coupany hae
filed an answer o such order, stating therein that, efifective March 10,
1945, its passenger fares were being reducsd by 6%%, and that it snti-
cipated other fare reductions during the year 1945. On the basis of
this and o%ther evidence presenied in the gnaswer, ths Company has esked
that the Civil Aeronantice Bosrd find, at the earliss?i possidle date,
tuat the rate fixed for the trensportation of mall in its order of
Kovember 12, 19%2 (604 per ton mile) is fair and reasonsble for %he
fature, Therefore, mall revenuve for the four sonths ended April 30,
1945 hae been acecrued at tbe vate of 324 per ton mile rather than the
60¢# per ton mile rate in the Civil Aeronsutics Beard order of November
12, 1942,

NOTE 2: On Marech 10, 1945, the Company reduced i1te pascenger fares Dy approxi=
mately 6Af. Effective May 1, 1945, a discount of 5% wae dllowed on
round=trip tickets and certain other gdjustmente were made Lo meel
competitive fares of other Airlines, thereby reducing ithe average rate
of fare by approximately 24% and resuliing in a total reduction, ase
of that date, of approximately 9%1 A fare veduction, proposed by the
Company, of an allcwance of 5% discount or Air Travel Plan and Govern-
ment trevel has been tewporarily suspended by the Civil Aercnaniics
Board. ’

HOTE 2: No provision has been made for Faderal excess profits tax for the four
months ended April 30, 1945 however, the ultimate determination of the
Company's excess profits tax 1igdility, 1f any, for the year 1945, is
primarily dependent upon the Compsny's earnings for the last eight
months of the year. In the avent the Company's earnings for the latter
period should be sufficiently bigh to subject it to excess profits tex
for the year 1945, the portion of much tax applicsdble to the earmings
for the four months ended April 30, 19L5 would increase the Company's
Fedsral income and excess profits taxes (efter deduction of $130,000
post-war refund of excess profits tax) and decrease its net profit for
guch period by approximately $620,000. F¢ provision was mede for Federal
exceas profite tax in the year 194k, : :

-

NOTE 4: The costs and expenses applicable to the Company's performance of War
Contracts are not inmcluded in the accompanying profit and loss state-
ments, but have bsen charged direct to the United Ststes Government.
Renegotiation proceedings pursuant to the War Contracts Renegotiation
Act have been concluded for the years 1942 and 1943 and no refund was
required thersunder. The Company believer-that such proceedings for the
years 1944 and 1945 will ilikewise result in no refund being requirad.
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