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Summary Of the Minutes of a Resqlar Meeting 
of the Board of Directors of American Airlines, Inc. 

,!Ield AuRUst 21, 1946 

There were present at the meeting:· Directors Amee, Benedict, Bru~o, 
Damon, Evans, Farley, Hammond, Mosier, Queeny and Smith. 

1. The minutes of the previous meetings held June 7, 1946 'W'ere 
approved. 

2. The Treasurer presented financial eta.temen-~,e prepared a.a of 
June 30, 1946. 

3. The regular quarterly dividend was declared on tho $3.25 
Preferred Stock, payable September 1, 1946, to stockholders of 
re .: .rd as of August 21, 1946. 

4. A report was submitted showing that management had a1)proved 
since the last directors• meeting, capital expenditures total­
ing $658,784.03 for this corporation and $23,'782.10 for 
American Airlines de Mexico, s. A • 

. The following additional capital expenditures were authorized: 

Alteration and construction of buildings 
at Tulsa Modification Center 

Equipment for Maintenance base at Tulsa 

$1,447,525 

Modification Center $ 500,000 

Construction of provisional terminal 
building at Westchester County Airport-
Rye, New York $ 100,000 

Reconditioning and extension of Monterrey, 
Mexico Airport and enlargement and 
additions to buildings 
(American Airlines de Mexico, s. A.) $ 5FJ3,ooo 

5. ·The directors agreed to hold the October meeting in Tulsa, Oklahoma. 

6. The directors ratified an agreement with American Overseas Airlines, 
Inc., providing for the exercise of rights of this corporation to 
purc~aee at $12.00 per share 540,000 additional shares of $1.00 i;ar 

, va~1.. .. -. :> stock of American Overseas Airlines, Inc., and for the :purchase 
of up to an additional 257,895 ~1ch shares at the same price if the 
rights thereto distributed to stockholders other than American Export 
Linea, . Inc., are not exercised. 

-3-
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8. 

American Airlines, Inc. 

Agenda for Director's Meetin_g_ 
November ~l~f 

Approval of the minutes of the Directors' meeting of August 21, 1946 
(See Pages 3-4) . 

Presentation of financial statements--September 1946. 

Capital Expenditures: 

(a) Those approved since last meeting: 

American Airlines, Inc. 
American Airlines de Mexico, S.A. 

$602,851.80 
31 641.22 ___ .:,!::;J_ ______ , -

(b) Supplemental Capital Authorization­
Westchester County Airport 

(c) 

( d) 

(e) 

( f) 

Req,uest that 4;3,000 ,ooo authorized 
10/17/45 for DC-4 Ground Equipment 
be reallocated to include DC-6 as 
well as DC-4 Equipment. 

DC-4 Spares $3,000,000.00 
DC-6 Spares 3,000,000.00 

Less ~cunt authorized 8/16/44 
$6,000,000.00 

3, 009._, 000. 00 

Ground Equipment for CV-240 
aircraft. 
Three DC-4 Airfreighters 

Leases: 

(a) Renegotiated lease at Nashville, Tennessee. 

$ 634,493.02 

$3,000,000.00 

$1,164,000.00 

$ 600,000.00 

Request for authority to permit L. E. Slaybaugh and R. A. Cowan to 
countersign checks drawn on the disbursement bank account at 
St. Joseph, Missouri and to permit J. A. Wooten and the Assistant 
Secretary to sign payroll checks at St. Joseph, Missouri. 

Request for authority to transfer :f'Unds. 

Memorial Resolutions. 

Consideration of amending By-Lawe to reduce number required for a 
quorum. 



-

9, Community Chest, 

10. Civil Aeronautics Board proceedings. 

11. Shares reserved for exercise of option: 

12. 

13. 

14. 

15. 

16. 

17 , 

18. 

a. Listing on the New York Stock Exchange. 
b. Authority to Registrar and Transfer Agent. 

Manhattan Air Terminals, Inc. 

Employees Retirement Benefit Plan. 

Consideration of dividend to stockholders of Preferred Stock, 

Consideration of dividend to stockholders of Connn.on Stock. 

Consideration of Year End Compensation, 

Christmas gifts for employees on leave. 

. , 

--- < 

o/8 
-2-



.. ,, 

The Secretary re:ported that pursuant ~o prio~ authorization by 
the directors the management had advanced to Slcy Chefs, Inc., 
$100,000 on open account at three perc''?nt interest . 

8. The officers were authorized to execut\3 a supplemental lease 
agreement with Kenton County, Kentucky providing for pre:payment 
of rentals in the amount of approximate;ty $94,500. 

The Chah:'IDan of the Board, the President, any Vice President or 
the T:ceasurer were authorized to er.1.ter into agreements and to 

· prepay rentals provided the amount of' annual rental on the basis 
of requirements on the date of agreement is not in excess of 
$25,000 per year. 

9. The dj.rectors extended to September 30, 1911-6 the t:t:me for 
acceptance of deposits of shares of Commo:a Stock of Mid-Continent 
Airlines, Inc. 

10. 

11. 

12. 

13. 

The Regional Vice Presidents were author:i.zed. to s:1.gn checks drawn 
on the imprest bank accounts; J. C. McCormick and. W. F. Calliott 
wer authorized to sign checks drawn on the payroll bank accounts 
an0. E. s. Pelzer and J. L. Hubbell were authorized to sign checks 
drawn on the operating bank accounts and the Internal Revenue Ta:x: 
Account of the corporation. 

C, Adjustments were made in the salaries of certaLri officers of the) 
corporation. 

Mr. Wayne L. McMillan was elected an Assistant Sc~cretary of the 
corporation. 

The officers were authorized to execute a.11. amendment to the 
· Group Annuity Contract issued by the John Hancock Mutual Life 
Insurance Company extending the 2t; interest rate until 
October 1, 1949. 

R. L. Mcvean of the Corporation Guarantee and Trust Company 
was appointed registered agent for the corporation in Illinois. 

-4-
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American A1rl1nes, Inc. 

passenger, Mall, Express and Airfreight Traffic stat1st1cs 

oc tober, 1946 

October october % Increase 10 Months 10 Months % Increase 
1946 1945 or Decrease 1946 1945 or Decrease 

Passengers 
Revenue M!les Flown 1n Passenger service a.111, 854 4,362,556 40.1 49,899,297 37,114,907 34.4 
Revenue Miles Flown - Total 6,282,602 4,568,534 37.5 51,618,786 39,230,193 31.6 

Revenue Miles - DC-3 4,119,271 4,568,534 (9.8) 43,090,570 39~230, 193 9.8 
Revenue M1les - DC-4 2, lfl3,331 - - 8,528,216 

Revenue Passengers carried 264,620 120,400 119.8 2,013,919 1,054,779 90.9 
Revenue Passenger Miles Flown - Total 139,273,410 79,175,794 75.9 1,057,769,496 651,197,599 62.4 

Revenue passenger M1les - DC-3 58,891,891 79,175,794 (25.6) 713,124,616 651,197,599 9,5 
Revenue Passenger Miles - DC-4 80,381,519 - - 344,644,880 

seat Miles operated - Total 185,181,663 86,949,882 113.0 1,258,668,263 721,200,506 74.5 
seat H1les - DC-3 78,895,565 86,949,882 (9.3) 837,944,78q 721,200,506 16,2 
Beat Hlles - DC-4 106,286,278 - - 420,723,478 

Passenger Load Factor - system 75.2 91.1 
r - 84.6 90,3 

Passenger Load Factor - DC-3 74.6 91.1 - 85.0 90,3 
Passenger Load Factor - DC-4 75.6 - - 83.2 

Average Length or HaUl Per passenger 528 658 (19.8) 525 618 (15.0) 

Kall 
TODs carried 831 1,449 - NA 16,810 
Ton-K1lea Flown 671,325 1,008,820 (33,5) S.6?'0,716 11,671,376 (51.4) 

UPNSS 

Tons C&lTled 1,506 688 - NA 9,259 - 633,519 29'7,739 112.e 3,740,701 4,382,715 (14,6) 

NA 

215.1 4,246.265 
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S-tatl=')me:r.rc. of c;rp·i:i:.'.l1 expenditt,res which have ,men a.u-tho:rfocd br t.he mm.,., 3em-01.t iduce 
the J.a.B-t m~e-ti11g of the Boo.~di. of D:i.rec-l;c1rs on August. 21.i 19/:.6 ·ind Y1h:i.ch ::11'3 tcf,1:t~0'':Jith 
~14-J?.-g:titl~£1u.o,~:ri~~¼J2{~91!,~l1~11Y~~YJi~2tJ:f19:i1-2I' ~t~~~~~~-~~~-~-1 -~~,~ ,r.~N ~~,~.-~=-~ ?Gf~•~~ad,~~ ~ ,l:~~ 

Fxecut.iv.:i 
Au:i;ho:t'iz;;i;'.; i .mi 

N11r.1b8r . 
~~..,., • ...u,t;._-"<i:i"l«At.'lr<.~ 
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Cl?.3?,..,J. 
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018.'3/" 
Cl S.3:3 
CJ.$J6 
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NOTE .l: 

IWTE 2: 

NOTE .3: 

NO'l'E 4: 

The a'1!compa.nying financial statement,s include in ,r.,msolidc>.tion t.he 
Company 0 s wholly o:med subs:tdia.1 .. y 2 American Airlines de l\i!exicor,S .• Ac 
The a•ccounts of th1?- f ol1m1ing subsidiaries arts, not incJ.t,ded i11 conm 
soiidation: ll.n..-eriicru1 Overseas Air-lines, In<3o 9 Sky Chefs, Inc,. 

No provision has been made for l"ederal exceas prof:i,ta tax for 19,4 . .5 
ane. prior years as the Company is believed to be exempt therefrom 
although its liability for Fede:cal taxoa on income is sub,ject t,o tJ:i.® 
Internal Revanue Bureau's re•,lis'n of the tax ret.urna filed for tht"i 
yeare 1942 through 1945a 

On September 17, 1945 t.he Company .;;J1f!tared into an agreemei:i.t wi,i'::h a 
representative of holders of c@rto..i.n shares of ·the common sto(Ck of 
Mid=Continent Airiines9 Inc,,, subject to the approval of' the Civil 

• , Aerone.ut,i-cs Board, to iesuo one she.re of its common ertod!: of a pe.r 
valut" of $5000 per share in exchange tor each four shares of common 
st.ock of h.id=Continent AirU.nes, Inre .. and to extend the same offer 
to other stock holders of Mid-Cont:7.nent, Airl:i.nes, Inca Subsequently 
the par value of Ameri©a.n Airlines~ lnco common stock was char.gad 
from $5g00 per share to $1@00 pa~ share, ther0by changing the ex~ 
change ratio frQJD L share to 5 sheree of Ameri~an Airlines, Inco for 
4 shares of Mid-Continent Airlines, lnco Under date of September 27, 
1946 the Civ-il Aeronauties Boord denied the applicatj,on of l,merican 
Airlines~ Inca to acquire the c~mmon stock of Mid=Continent Airlines, 
Inco 

' ~ The Company is prssently negotiating for the purchase of', or has ......_ 
cainmit.m.enta for flight equipment and maJor items ct other equipment 
and facili·~iee estimated at approximately $68,000,000 of V!hich 1t is 
estimated approximately $1.3~000i000 vdll be expended during the balance 
of the year 1946., · · . 

The Company hs.e guaranteed e. bank loan in the e..mount of $101 000, 000 
obtained on March '7 I) 1946 by American Overseas Jdrlines1 Inc" on· 
August 23, 1946 .American Overseas Airlines, Inc~ reduood said bank 
loan by payment of $5,0001000 and extended the balance of the-1.oan for 
a period of 6 montheo 

The Company has also guaranteed the performance by American Overseae 
Airlinesi Ineo of i;he latter 0 s obligation under a purchase contract 

· for the purchase of eight Bqaing airplanes at a total basic price of 
approx:imataly $10,600,000 

NOTE 5: There was excluded from opGra.t:lng expenses for the month of September 
and the nine months ended September 30, 1946 the ostima.ted cost (amount-
ing to ~16,516069 and $1,406,281055 for the reepectlve periods) resulting 
from dizlays in reassigning personnel from military contract to comn,ercial 
operations and from retraining of personnel retur·:n.ing from military serviceo 
The portion of such costs eql:'ivalent to the Federal income tax credit rs ... 
sulting from their deductibility foz, tax purposen was charged to profit 
and loss (in the amounts of $6,222"79 end $534,4:J4,,71 for the raspect,ive 
peric;,ds) and the balance (in the amount of $10,293.,90 and $871,846084 
for ths respective periods) was charged to the roserve for transition to 
P'.98.Cetime operationso 



Statomrm.t. of ca,plt,c1l @):pemdj:l.;m•se which have be@n au·~hui~i:;md by 'the mana.gem n· ~ si11cc 
·i;ho l~:,td:. meeting of' the Board of Directoz-s on August 21, 19~.6 end ~1h:l.ch f,:r2 h.i1•0with 
J;ilt£1A~~:;~~~c~1:~~--12k~~~~~n/ ,w- --~~,~-•-cw~ ... ~~~------ ~--- , l'lllfh 

Ifomc,;i.t:i.1i ,3 

.Au:i;horJ.~;etian 
k~~~Jm;rif;J~i,~M~ 

10 T1--u.cka as replac~m~nt in System 
2 f'otv01'" pl.ants to pi·o·dda inc:-caas~-a. capaC'Jity fo1.· 

Opera:t:tom.'l - Actopan 
!fo·torc~7c11e for mail ee1·vice airport 'l:.o o1:l;y- tn~xioo 

Ci:ty 
F'm.,u1.•;,m•e and l:'!quipi?wtri:. for s.irpox-t .of'f'iceo.:.~,lt,xico C:i'i:.y 
jl 'J'ypewri'l:,e:,:-s r or cornmmdcatione and ticket c,ff:tcos -:a 

H@r:i;d(_';O a i·ty Ai:q_'.)o:t•'i; 
A:1:Le~et~:t.:lonB and i'tll"uitu.ra for Fleet Sorvica .., Mexic o 
' Ci:t:9· 
Ch:m::.nd. ·dommunioati.on i.i1"ansmi·tter · to P9l"'!ltl't. nigh't 

,LJ'pe:r:r';ion .... rnaxico C:ity 

ll.. A1:,;i;hor1.za.tiiona each for an, s.1aow1t leBs thM'l ~\J.OOQOO 
f◊T tLe pu1•chase of' furniture, shop ei.:nd misc~llan.,;ous 
@quipme.-xt 

A ilell'Ult 

~th9ill.~:l 

s, 5 76,.oo 

Cl5(,',00 
!+ :.'7" ~-o 

341 .. 00 



NOTE 6: :From early in 1942 to July 31, 1946 services were performed by 
the Company for the u. So Government under war contracts at 
cost thereof and the Company hes waived all profita thereon to 
Decembe1· .31, 1945~ The· cost, and extienses applicable to the 
Company's performance of such contracts are not i ncluded in the 
accompanying profit and loss statemen·ts, but, have been charged 
directly to the lJ" S ~ Go•:ernment. Part of the services under 
these contracts had been termlnated at December 31, 1945 and 
the remainder were terminated as of July 31, 1946. Renegotia­
tion proceedings pursuant to the War Contracis Renegotiation 
A©t have been concluded for 1944 and prior .years, no refunds 
being required thereundero The C'll!lpany believes that s~ch 
proceedingD for the years 1945 and 1946 will l ikewise result in 
no ·refund ·being raquiredo ·. 

NOTE 7: American Overseas Airlines, Inc. granted t o holders or its capital 
stock of record, on Aub,uat 21, 1946, the rir.ht to subscri be to 
1,049,895 shares of its authorized, but unissued, capital · stock 
in the ratio of l½ additional shares for each shar0 held, and on 
August 219 1946 American Airlines, Inc. purchased from American 
Overseas Airllnes., Inc., 5401 000 shares, at a price of' $12c00 per 
share, or $6,480,000, increasing i ts i nvestment in .American Over­
seas airlines ~o $9,480,000 as reflected on the attached balance 
sheeto 

Of the unsubscribed she.res, totaling 368,759, the Company, as of 
October 3i 1946, is obligated to purchase, from American Overseas 
Airlines, a minimum of 171,761 additional sharea at $12000 per . 
share and has the obligation to purchase t wo-thirds of the portio~ 
of 25,950 ehares that are unaubscribed for by the officers and 
supervisory personnel of American Overseas Airlineso 

11/5/46 



,: ':t:.-:•.,::,·1 · o-: cr.:p:'U.,1:\J.. cx:18rd:J.::..0.E',0r::: which ha"',r1:;1 000n avt 1or:l.zt1d by th-3 mg,n gen· n-t 0incf:) 
ti1 c ln.,rt m•u:ri_:,:-',:Jg of tho Boa:1:1d of Di.rec-tore on .l\:ugust 21, 1946 r:.1:d ,!1hich ar1:; he:r wlth 

E:~ :-1:; c ~ .1..!~ :1 ,re 
.:112.th cn-:·1itru:i:,j_on 

ClS,':i:. 
CJ.8,1;.5 

CJJ:j;(_,.!~ 
CH~L:.9 
Clb~iO 

01ffi2 
Glt~5.3 

'i'ract.011 for eabir1 r~orvice •·· El lJaso 
AlteraM.ons t,o :px•o-v:lda addi ti01'ml facilft.ies in SE",les 

Office"" Phoonix 
Altts1~a.-t.io:as,. air coad:i:tioning and ey'l:,h01" equipment :t'ar 

Saler:i Office ,... Newrark 
Alte;:-at.:Ltrt1s and equipmerrt for new Sa.ls:;; Of:t'5.ee:"'Lit·n.e ·. 

Rock 
Alt,0:rations. and equ.i1,Yaen-t for new Sales Of:ficc:1"" !fow 

;,?u:r·nitu:-..~0 and of.fico equ:i:pmm:1t for Regional Gt',bm 
Of'f'ico ,.., NY 

Al:t.a=r'e,ti,:,ns and equipment to inc:reasa facili"i;1.as in 
Sales 1)f'fice -•. Dallas 

AJ;toz•e.tions and equipm1;rrt. :f\:r.c new Se.le:a Off'ii~~ "' Hom:Jton 
Al-te:;:,s,tions e,nd equipment :fm.• naw SalGs Offif'!mc;.Oklihoon 

AJ;i.:;~re:c,io:m:-1 ·t,o provide add·I:l:.ional fa.cilit:les for R,1e0r va= 
tionc.; OZ.fice •~ Los Angeles 

Addition ··;o Taleviso:r board for Riaserva:(.:iot'H:ll Ct:mtT:.il ,,, 
Bost,o:n 

:ZOl 11:•opcll@:r blades as :replaQem.,mt fo:c nc,.,,,4. ±'1mrt 
St;a-t.ior. wagon for general um;i ~ ·st~ Joseph 
EquiJ;li,len-i:; to provide employee, caftrl:.aria in Wa:rah01.1,Et.,. 

Ne-;11 11.'ox'k 
li.ltera:i:ions to provid@ additional spac19 for t1c>fotih.on0 

facil:i:l-1.ea ... NYMA 
Panel t:.ruck for irrt~r ... eiff-ic~ mail s~1,vi0s - Now York , 
Air conditioning of a.ddl tiona.l buildings, 5 f:!;;1.skai• 

bgaeons f o:.:" obstruction lighting and f'i:r.a a1tt.:lngnish .... 
er eC.[U:~ pmmxe. for 'l'raining Center ... AT-~:more 

Truck r or aJJ:.erna-t~ ail-,,ort operation = PhilL.delph '.6. 
Ground c:ommun:lcations t1•ansm:tt.te1" :for remote ait,e . .., 

Cl0veland 
6 Winr-1;cfb.ax•gtir tow1011 s f o:r gx•ound conmnn1ica·i;ions rm11ot~ 

Eli-t© ,..., N~w !o:t'k 
th"ound communication equipment and A.A. shar.e cf con,; 

st:r·wz·t.:ic:o. for· r~mote s:i:l:.e at Loa .Ang0les !i'h.rnio:i.pnl 
Airpo:t·-t 

10 Bagg1.:1g0 ecales a:nd 6 s1:1.f'es for T!tck~r'~ Off'ic:~e -~iyatam 
Alt.u~t1"tiu:n.s ~:nd equipms11t for new Salt~s Off'ic~~ Kni.!irv-ille 
1i'urni1;1,11"e e.nd equ.-tr,mant for Resei've:ti o:na 01'1"-'l..n~ in A .. A 0 

. Buildirig ..., Ttu.aa 
Alt~l",)',--l;ions in ATC Bui lding t,o· provide o.daq,.mi:.~ f a 1i.1i,-~ 

ties for air mai l post office c NYMA 

i,{liJ A;u.tho?.izations each f o? an amount less th&n ®1 , 000000 
f or t.: h.e purchase of furnitu:rs shop and wiscell.aneomJ 8quip-,, 

Amo-nnt 
•.. L 1~ l ?.d-~ 

$ 1 ·544 00 - §t ,~ 

SllJ.73 ,-,00 

10,418.,00 

, 2t\200~.oo 

(>117211- ~02 

}.!'072 ... 35 

.2611/..05,:,81 
5,/.08(148 

9~).04,,50 

1:5 , !iOOoOO 

' ~":100000 
52~?62050 
1//26,;.53 

.. 'i..Oe - ' /i .. :-50 

3t6Jo~oo 
l, :J00 ,,.00 

9,, 6!:,6,/72 
1, ~: OoOO 

5,730000 

3, 330 °' 70 

t5c88.3-;50 
2 9rt'08e,OO 
r rg7 35 .>o:) '1 

.1,).57~00 

J.;'.; 9120, 71 

mant ... , . .'~l:J;..J.2s&. 

fJ30~lilJ9 


