January 12, 1952.
E‘« gax

Givil Aerconeutics Bosrd
nepa.rtment of Commerce, Koom 5053
Yaghington 25, 1.C,

Deey Tom:

nelosed you will find copy of a release
from €. K. Bmith, rggerding the American Alrlines
business for 1951. This will give you some ides of
the problems confrouting the growing siriines. It
mekes me stop ond wonder whst the euswer is golng to
bee

For the year 1950, you wilil nove that the
tmerican Alrlines paid 56,000,000.00 in taxes snd
for the year 1951 they paid $21,000,000.00, $1,705.00
for esch employee on the payroil end $3.20 per share
on ths conmon stock, vhile the earnings will show
8lightly less than £1.50 & share on which the stock-
holders only received fifty cents & shere dividend.

while I do not have the couplete fifures for
the year, the opereting expenses for the nine nonths
snding Septesber 30, 1950 emounted to $55,000,000. end
$117,800,000. for the same nine months in 1951.

It seems smazing that ‘the original DC-6

‘cost $600,000.00 each end DC-ER four yesys later

$1,100,000.00, and the DC~T recertly purchased Ly
‘meprican Adrlines $1,600,000.00. During this time,
the wail rate of 63¢ per ton mile in 1950 has been
cut to 45¢ per ton mile in 1951.

The Ameyicun recelved from the Qovernuent
ueil pey of §5,986,830.00 for the eleven months ended

' Novewber 30, 1951 whils in the mesntime they had paid’

the Government, as irdicated above, $21,000,000.00
incore toxes - or almost three times as wuch in texes
as the Government peid to "tote” the mail., 'Thic is
one of Lhe ressons that C. R. Smith strongly urges
the Government to separste the subsidies and wall
oy in which idea I heertily concur. The sooner the
Qovermment gets all of the sirlines operating on the
same basis as the ‘mericen, the more mouey it will
nake end the less money they will dissipate 10 une



‘21'

necegsary and u-prof'iteble lines. It may also heve
& substantial offect 1n eliminating eccidents on the
"wild cut” linex, spo-toe-speek.

During the first eleven months in 1951, the
American cerried 4,554,292 passengers with an average A\
icad factor of 604% and flow 2,36,186,771 passenger \
miles. 3 P

0f course, I realize you are no doubt familiar )
with these facts and figures or will have them in time, :
but I am taking the liberty of sending you & copy of b
the relemse which does pot cover all the fects that Ly
I have given here. Fart of it wes picked up from the
eleven monthe financisl statement, : A

I was out to tae Fort Worth Greater Internationsl
Adrport this afternoon and'it is woving along in fine
shape. I Juet wish you could seec the lobby of the Ad-
‘miuistration building since they have removed the
scaffolds in the last few deys. Beyond a question
of a doubt, it 1s going to be one of the prettiest
and finest to be found anywhere in Amerdica. The meny
conveniences are going to be o hHlaessing to the traveling
public. Another importart factor 1s that it is so
coustructed that the cepacity can be doubled without j
acquiring eny additional land or teering wp any of the gl
present part of the bulldisgs and layout. It locks ‘
like ell tke bugs have been eliminated erd I am looking .
forvard 1o its completion end the opening of the airport
as I think this will be my lest snd farewell cvent on
& big progrem of any kind, This is definite as I was 265
wonths 014 on the 1lth of Jarmuary and I feel 1like this
Job has added about ten percent to Father Time. Auywvay
it has Yeen e plessure and 1f we can only get it opered
and finished, I will feel like celebrating and T went to .1l 48 \
cuphasize the fact that hed it not been for your cooperaticn =
this project could not heve been made possible. ’ |

ingidentally, I am writing this letter at
eleven o' clock Saturday night s I am leaving on the !
cosch plene from Delles for New York at 6:15 Sunday #
adrning - a8 you know, we still kave to go to Dellas to
get & plone.

: I hope you had 2 good Christmas end vith best |
wvishes, I am

81&'3“1’ 9

@

AGC:ka



January 12, 1952. v

PERSONAL

Mr. Charles Homme,

Civil Aeronsutic Administrator,
Department of Commerce
Washington; D.C.

Dear Cherlie:

Enclosed you will find copy of a release
from C., R. Smith regarding the American Airlines
business for 1951. This will give you some idea of
the problems confronting the growing airlines. It
mekes me stop and wonder what the answer is going to
be.

For the yeer 1950, you will note that the
Americen Adrlines paid $6,600,000.,00 in taxes and for
the year 1951 they paid $21,000,000.00, $1,708.00
for each employee on the payroll end $3.26 per share
on the common stock, while the earnings will show
slightly less than £1.50 2 share on which the stock-
holders only received £ifty cents a share dividend.

; . ¥hile I do not have the complete figures
for the year, the operating expenses for the nine months
ending September 30, 1950 emounted to $95,000,000.,00
and $117,800,000.00 for the same nine months in 1951,

It seems emazing thet the originsl DC-6
cost $600,000.00 each, the DC-6B four yesrs later
$1,100,000.,00 and the DC-T recently purchesed by
American Airlines $1,600,000.00. During this time,
the mail rate of 63¢ per ton mile in 1950 has been
cut to 45¢ per ton mile in 1951.

The fmericen received from the Covernment
mail pey of $5,986,038.00 for the eleven months ended
Hovember 30, 1951 while in the meantime they had peid
the Govermment, as indicated above, $21,000,000.00
income taxes - or, almost three times as much in taxes
as the Covermment paid to "tote" the mail. This is
one of the reasons that C, R. Smith strongly urges
the Government to separate the subsidies and meil pey
in vhich idea I heartily concur. The sooner the
Government gets all of the airlines operating on the
same basis as the fmerican, the wmore money it will
make and the less money they will dissipate to un-
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necessary end unprofitable lines. It may elso have
a substantial effect in eliminating accidents on the
"wild cet” lines, so-to-speak.

the first eleven months in 1951,
the Americen carried 4,554,202 passe with an averege
loed factor of 685% end flew 2,346,186,7T1 pessenger
miles.

Of course, I realize you are no doubt
fapiliar with these facts and figures, or will have
them in time, but I eam teking the liberty of sending
you a copy of the release which does not cover all
the facts that I have given here. Part of it was
picked up from the eleven months financial statement.

I vas out to the Fort Worth Grester Inter-
nat:loml Airport this afternoon and it is moving along
in fine shape. I just wish you could see the lobby
of the Administration building since they bhave re-
moved the scaffolds in the last few days. Beyond
a question of a doubt, it is going to be one of the
prettiest and finest to be found anywhere in Americe.
The meny conveniences are going to be a blessing to
the traveling public. Another lmportant factor is
that it is so constructed that the capacity can be
doubled without acquiring additional land or tearing
up any of the present buildings and layout. It looks
like all the bugs have been eliminated and I am cere
tainly looking forward to iis completion and the open-
ing of the airport as I think this will be my last
and farewell event on & big prograu of any kind. This
is definite es I was 065 wonths old on the 1lth of
Jaruary and I feel like this job has added about ten
percent to Father Time. Anyway, it has bLeen a pleasure
end if we can only get it opened and finished, I will
feel like celebrating. /nd;, I want to emphasize the
fect thet had it not been for your cooperation thu
preJect could not have been made possible.

Incidentally, I sm writing this letter
at eleven o'clock Seturdsy night es I em leaving on
the coach plene from Dalles for New York at 6:15
- Sundey morning - Be you know, we still have to go
to Dallas to get a plane.

Ihmmhadanwdmmmmvith
best wishes, I an

Sincerely,

AGCtkd



