AMERICAN AIRLINES, INC.
100 Park Avsnue
New York 17, N. Y.

May 6, 1952

TO THE DIRECTORS OF.AMERICAN AIRLINES, INC.:

I am attaching a copy of the draft of the minutes
of the Board of-Directors’ meeting held April 16, 1952.

A stamped addressed envelope is enclesed for your

convenience in returning the minutes with your comments,

W. H, Johnson, Jr.
Secretary
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MAY 10 1.912
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MINUTES OF A DEGULAR MEETING
OF THE BOARD OF DIRECTORS OF
AMERICAN ATHLINES, INC.

A regular neeting of the Board of Directors of American Airlines,
Ine. was held in the Board of Directors' Room located on the Seventh
Floor of 100 Park Avenue, New York, Wew Yerk, on Wednesday, April 16,
1952, at 10:00 o'fclock a. m., Eastern Standard Time, pursuant to due
notice to all of the Directors of the corporation in accordance with
the By—laws-

There were present at the meetings

e Horold T. Ames
Herry L. Benecdict b
James Bruce p—mo )
Edward H. Butler ©
mon G, Carter
Charles S. Cheston &~
Thomas M. Comroy &=
-James Douglas
John W, Farley &
Jemes A. Jackson &
Robert W. Miller
0., M, Mosier
Gdgar M., Queeny
C. R. Smith 7
being a quorum of the Board of Directors.

As hereinafter noted, Direciors Bruce and Jeckson entered the
meeting after it had been called to ordar.

Also present at the request of the Directors were R.E.S. Deichler,
Vice President, W. J. Hogan, Vice President and Treasurer, C. W. Jacob,
Vice President, Rex Smith, Vice President, W, G. Conrad, European Sales
Manager, and Maleolm A, lMaecIntyre of General Counsel for the corporation.

v ‘ _
Directors Evans, Fisher and Kemp were unable to atitend the meeting.
The President presided and the Secretary kept the records of the

meeting,
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1. ‘The Secratary steted that the minutes of the previous meeting
held March 19, 195é had been wailed to each director and presented a
sumary of action taken a® such meeting. ﬁpon motion duly made and
seconded, the minutes of the March meeting were approved.

2o The Treasurer prasented end explained financial statements of
the corporation as of March 31, 1952. Mr. Jackson entered the meeting
during the discussion and thereafter pariieipated in the meeting.

3. The Treasurer przsanted and explained a statement of capital
expenditures authorized by the managemen?® since the last meeting of the
Board of Directors, totaling $202,651 for the corporation and $728 for
 hmerican Airliines dé Hexieo, Se Ao

4. The Chairmen brought‘up for consideration action with respect
to the declaration of the reguler quarterly dividend on the corporation's
outstanding $3.50 Cumulative Convertible Preferred Stock which would
become due and payable on June 1, 1952. Mr. Bruez entered the meeting
at this point and thereafter participated in the meeting.

The Treesurer prasented 4o the meeting a certification, the
original of which is attached to “hese minutes, showing that the surplus
available for such dividends as of March 31, 1952 was $30,304,357, of
which $6,237,229 was ecapital surplus and §24,067,137 earned surplus, both
of which in ﬁhe.epinion of counsel; are available for dividends.

After dlscussion the following resolutions were adopted:

BE IT RESOLVED that a dividend of £0.875 per share
shall be declared and is hereby ordered paid upon the
outstanding $3.50 Cumulative Convertible Preferred Stock
of this corperation, such dividend tc be payable June 1,

1352 to stockbolders of record at the close of business,
on May 15, 1952; and be it further
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RESOLVED that the Treasurer »f this corporation
shall be and hereby is instructed %o doposit with The
Chagse National Bunk of the City of New York, Dividend
Disbursing Agent of this corporation, on or before June 1,
1952, the moneys reguired to pay the dividend hereby
ordered paid on seld date on the outstanding $3.50 Cumu-
lative Convertible FPreferred Stock of this corporation, and
The Chase National Eank of the City of New York as such
Dividend Disbursing Agent be suthorized and insiruveted to
disburse said dividend tco the holders of the said nutstanding
£3.50 Cumalative Convertible Preferred Stock of this corpor-
stion entitled to recelve the same in accordsnce with the
provisions of this resolution,

5. The Chairman next brought up for consideration the declarabion

of a dividend on the corporation's $1 par value Common Stock and recormended
payment during the month of May of & dividend of 25¢ per shara.

The Tremsurer presented o the meeting a certification, the original
of which 'ls attached to these mimtes, showing that as of March 31, 1952
the total earned surplus was $24,067,137, of which $13,511,220 was availablmﬁ
for dividends »n the Common Stock.

After discussion the following resclutions were adopted:

RESCLVED that a dividend of £0.25 per shareo is
hereby dsclared and ordered paid uporn the cubstanding
common stock of this corporation, such dividend to be
rayable May 20, 1952 to the holders of the common siock
of record at the close of business on May 5, 1952; and
be 1t further

RESCLVED that the Treasurer of this corporation be
and is hereby instructed to deposilt with the Schrodar
Trust Company, as Dividend Disbursing Agenit, on or g

. fore lay 20, 1952, the moneys required to pay the
dividend hereby doclared upon the common stock of the
corporation payable on said date, and that Schroder
Trust Company, as such Dividend Disbursing Agent, chall
be and is hereby instructed to disburse the dividend
upon the outstanding Common Stock of this corporation
to the stockholders entlitled to receive the same in
accordance with the foregoing resolution,

6. At the request of the Chailrman, Mr. Jacob explained the terms

end conditicns of a proposed leass egreement between the corporation and



the Cormonwealth of Massachusetts providing for the construction cof a

3

hangar at the Togan Airpert in Boston, !Mageachusetts. le explaiﬁcd that
the cost of the hangar is to be pald by the Commenwealth and is not to
emzed $2,500,000 vhich will be repaid over g twenty-five year period in
annval rentals plus interest. Whersupon after discussion and on motion
duly made and seconded the following resolution was unanirously adopted:

REGOLVED that the President or any Vice Pragident
and the Secretary or any Assistant Sscretary of the
Corporabiion ba, and they hereby sre, authorized to
execute and daliver on behalf of the Corporation an
Agreement of Lease by and betwesn the Commonwealth of
Massechusetts and the Corporation providing for the
construction of a hanger and certaln related facili-
ties at General Edward lawrence Logen Alrport, East
Boston, Massachusetts, ot a cost not to oxeesd §2,500,000
and the leace thereof to the Corporation for a term of
25 years a% en annvel rental whieh, over the said 25-year
term, will equal the cost of such construction together
with interest therecn at a rate not in excess of 23% per
annum, :

The Secretery naxt explained the vrovisions of & lease agreement
providing for the rental of new tickeb office space at 710 1l4th Street,
NeW., Washington, D, C, for a ten year term at a total rentel cost of
£132,300, After discussion the following resoluticn was adopted:

RESOLVED that the officers of the corporation
be and hereby are authorized to enter Into & lease
for an additional ticket oflice inm Washington, D. C.
at an ennual rental of §12,600 for the first five
yvears and £13,860 for the second five years and on
such other ferms and conditions as the officer or
officers emecuting such lease deem proper, and in
connection therewith to expend approximately 40,000
on capitael improvements in comneciblion therewith.

Mr. Jacob steted that it would be desirable to amend the resolu-
tion adopted by the Directors on August 21, 1946 so as to authorize the
Sseretary in addition Yo the President, ery Vice President or the
Treasvrer to execute lease agreements in eccordancs with the provisions

of the resoluticn,

~‘!}'n



Whereupren on motion duly made and seconcded, the following
resolution was adopted:

RESOLVED that the FPresident, any Vice President,
the Treasurer, or the tecretary of this corporation
“be and any on2 of said officers hereby is authorized
and empovered, for and on behslf of this corporetion,
to negotiate, enter Into, and to formulate, execute
and deliver from time to time, such lease or leases as
may be deemed advisable in the diseretion of said
officers, or any one of them, with the United States,
and any state, mmnicipal or other governmentel authority,
or departuent or division thereof, and any corporation,
firm or other person, for the renting by this corporation
from others, of property of all kinds, including real
estate, provided the amount of the minimum annual rental
required to be paid pursusnt te any such lease is not in
excess of £25,000 per year; provided, further however,
that in the event the totel minimum required rental for
the period of any such lesse 1s in excess of $100,000 &
summary of the terms and conditions of such lease shall
be reported to the Board at the next regular or special
meeting thereof.

7. The Chairmen discussed the latest developments with respect to
the New York Metropoliten airport situation.

8. In order to better implement the organization change which had
been reported to the Directors at the March meeting, the Chairman stated
that he wished to recoumend the election of Mr. Fdmund O. Schroeder as
Assistant Viee President -~ Line Maintensnce. He also recommended the
election of Mr. Morris L. Rinehart, Director of Tax Administration, as
Assistant Treasurer of the corporation. Whereupon, upcon motion duly made,
seconded and unanimously carried, Yr. Bdmund O. Schroeder was elected an
Assistant Viece FPresident of the corporation at an annual salary of
¢16,000 and Mr. Morris L. Rinehart an Assistant Treasurer of the corpora-

tion at an annual sslery of $17,500 offective April 16, 1952,



9. The Chairman stated that dus to the impossibility of mekinz
suitable meeting arrangements for holding the June meetinz of the Directors
in Boston, he recommended thet the Directors postpone holding a meeting
in that eity until 2 later dete. Vhereupon on motion madsz and urenlmouel
carried, the resolution sdopled at ithe Merch 19, 1952 mesting se‘-’.u’r,ing.'"she
June meeting in Boston, was rescinded.

10. Mr. Deichler reported on current traffic trends and the recent
action taken by the Civil Aeronautics Board on the company's application
for a fare incrsase.

11. Mr. Jacob reviewed the status of verious route applications
pending before the Civil Aeronautics Board.

12, At the ranuest of the cdirectors }*ffr. Yosier reported the deteile
of damages sustainad at Rochester, Now York, by a Convair aircraft owned
by the corporeiion.

13. At the request of the Cheirman, Mr. Conrad revorted on general
conditions in Iurope.

1i. At the suggestion of several of the Directors the folloving
resolution was unanimously adepted:

RESOLVED that the regular monthly neetings shall
hereafiter be held on the third Wednesday of each month
in the offices of the corporation st 100 Park Avenue,
New York, New York, at 10:30 o'clock 2. m,

There beling ne furither business to come before the mseting, it

was on motion duly made end seconded, adjourned.

[l

Secretary

APPROVED:

Chairnan



