
AMERICAN AIRLINES IHC. 

100 EAST 42nd STREET• NEW YORK 17, NEW YORK· M U RRAY Hill 5 -3900 

Mr. Amon G. Carter 
Fort Worth Star-Telegram 
Fort Worth, Texas 

Dear Ur. Carter: 

November 26, 1945 

Mr. C.R. Smith has asked me to send you, prior 
to the f orthcoming meeting of t he Directors in December, 
certs.in figures pertaining to potential f uture ca sh require­
ments. Statement di sclosing that information f or the period 
ending June 30, 1946 is enclosed herewith. 

It should be understood tha t these figures are 
t entative. Many of the substantial amounts shown in the 
statement reflect commitments not yet made and not yet dis­
cussed with the Directors. To the best of our ability we 
have , however, endeavored t o f orecast f or the period the 
expenditures which may be required, subject to the prior 
approval of the Directors. 

Please consider this inf ormation as personal 
and confidential. You will realize t he neces sity of keep­
ing this inf ormation in confidence. Detail of requirement 
will be discussed by Mr. Smith at the December meeting. 

HKR :DG 
Enc. 

Yours very truly, 

?ti~ 
H. K. Rulison, 
Treasurer 



.2.2...NIIDIDr?:W. 

~IC.AN AIRLINES, INC% 

Estimated Cash Poeition by ~outha for tho Period 
Novembor J.1 19/,5 to Jiwreh Jl, 19~~ ... t.nd_!9r~il.4 o,ua .. ~~.L £& .. 12!~ 

®21}, 018, 000 
i4,6091}000 

Caeh and goverment secv.rities on hand .,. Oc-t. 31, 1945 
Deduotr Caeh required for minimum bank balances 

Working cash for ope~ating expenses _)~,QQQ ......1 .. ~ 
-Oash available for ·purposes other than operating exper.ses- Begi1~aing of period 
Adds Eatimated earnings for period roi'o:i."e d~preciation e..nd ta:ii:es 

Collection of. government receivables 

Total Ca~h Resources avc.ilable for th~ period 

· Deduct: 
Payment of taxes 
PaymGnt of past service annuities 
Pe.)11.llent of yanr end compansa·tion 
Payment of dividend common et,oc..1t ... $1.00 per shai,e 
Authorized loan to American Overseas Airlines!! Ina. 
75% or estimated cash requirements of American. Overseas Airlines~ 
Capital Expenditures, 

Conversion of c..54te {50 ships@ Jl75,000. ea.) 
Purchase of 50 C..541s 
2nd Installment- 50 DC-6~s ($148,750. ea.) 
Spa.re parts- c..54qs 

- Conversion c ... 53., e 
1>'1rchase and conversion (4} C-47~ s 
252 P.W. R-2000-1.3 Engine5 .for c ... 54is 
Allowance for operating sparas, parts, etc. DC--L► and nc ... 6 
let installment 20 additional 4 engin airpJ.nnes 
1st installmen·l; ~O twin engine airplanes 
2nd installment 20 additional 4 engine airplanes 
2nd inatallment 50 twin engine airplanes 
Partial oost of hanga~ at Chicago 
Other · 

• Additional working cash for operating expenses 

Total Cash Reeourcos available at end of period (Deficiency Red) 

Inc,. 

$16J/~09i00C 
. 703,000 · 
..,_,d~.i, PQ.Q 

1,000,000 

1,040,000 

250,000 
llODOOO 
100,000 

2253 C-OO 

$ 2)725,000 
-,-:,,,::-~~~ 

i14,772t000 
62111000 
7~0 000 _ ....... ,< ~ .It! .. 

$ 969,000 
312,000 
447,000 

1,291,000 

238,000 

l,050JOOO 
729,000 

250,000 
551000 
l-0,000 

15-0,000 
.300,000 
.300,000 
250,000 

225,000 

$ 6,6~6,000 
~c QT:tf7ttt!Zr 

$ 9,49"/,000 
260,000 

-=""-"• !>=.~-~ ~ 000 

i+!hJ§O aQ...OQ 

2,422,000 

1;400,000 
405~000 

7,437.,000 
12;,000 

666,000 

Jf!l!t..1942 

1,575)000 
2,43,000 

1.25,000 

625,000 
400,000 

$ ~: r l;.08:, 000 
990,000 
50.Q,,000 

& ,., Q"l 1")Q(l() 
~~~-/✓- .0 J ~ 

880,000 

1,750,000 
810,000 

125,000 

625,000 
lJ000,000 

666,ooo 

t l?., 9-U-;, 000 
•-iflCS-4<... r, ....... R . ...,..,... ._ rT I 

Three Uontha 
End 

b,me ;3() 21~ 

i :{2 1 9/:,{.; ceo 
5~298,000 

500&® 

$1,170,000 

22t,OOO 

· 2,975,000 
567,000 

375,000 

1,1;;,000 
1,000,000 

7,200,000 
I 2,500,000 

750,000 
1,524,000 
1,-QOik@.£ 

t20,s3a,ooo 

Total 
Period 

016!1409,000 
8,210,000 
J,461.000 

~.§9,ooo 

J 3,309.oOOO 
312,000 
447,000 

1,291,000 
1,000,000 
5,397,000 

8,750,000 
3,794,000 
7,437,000 
1,250,000 

165,000 
16o,OOO 

3,780,000 
3,000,000 

300,000 
250,000 

7,200,000 
2,500,000 

750,000 
3,972ii000 

_1,000,000 
!5=§,064.ooo 


