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IHC. 

I have given a deal of thought to your telegram of March 25 
and am concerned over what prompted it. Inasmuch as it is a criticism 
of the rest of the management in addition to myself, I am answering it 
point by point. 

You state, "even if we are losing most of our cases before 
the C.AB in Washington", and again, "It seems the .American has lost 
more cases before the CAB than all major airlines combined". I have 
had a study made of all new route applications of the four major com
panies which have been decided by the CAB since the creation of the 
Board to date which shows that since the first of 1943 American lost 
3 cases out of 9 and the other three major carriers combined lost 2.3. 
Out of American's 9 applications 6 or 66% were granted for 1389 miles. 

11 11 Eastern' s 11 11 4 11 36% 11 " 11 945 11 

It It TWA's 20 It 8 II 40% II 11 It 1316 II 

11 11 United's 8 11 4 11 50% 11 " 11 116Z 11 

In this (war) period competition was provided to American in Washington 
and Boston, but so was it given elsewhere to other carriers,. I will 
be glad to go over this report with you when next in New York. Will you 
please treat these figures in confidence because I don't want it to 
get around that we are satisfied with our results. 

11Globe and tape measure on Page 2" is a mistake and I am 
entirely responsible for it. 

Another statement of newspaper advertising is enclosed, 
showing, as requested, business originating out of each city. 
We have endeavored to meet your requests for added information. 
A statement was sent to you and all the other directors under date 
of January 31 showing the budget for 1944 and as proposed for 
1945 in considerable detail. You will find on reference to it 
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that before allowi ng a proporti on of "space production" 
approximately $33,000, the per centage of the total budget 
applicable to newspaper advertising is over 25%, but after 
adding the share of "space productionn the percentage is 
close to 30% of the total and not the 22% you mention. 
Under dat e of March 15, in r esponse to your verbal request 
the last time I was in Fort Worth, I sent you further details. 
We will gladly furnish you any other data you request. 

As to hiring more vice-presidents, you are correct. 
Whereas in 1942 we had six vice-presidents (one on leave) and 
three regional vice-presidents, we now have seven vice-presidents 
and four regional vice-presidents and have added t wo assistant 
vice-presidents . I believe these a.re justified when one con
siders the addition of our military operations, our operation 
in Mexico and other actual and contemplated expansion in our 
system. 

You are correct in your statement that there is quite 
a lot going on in Washington. In addition to our local people, 
all of the management personnel have spent considerable time 
t here, particularly Mr . Damon, Mr. Mosier and Mr. Drinkwater. 

This has been a particularly trying year. Our entire 
executive personnel have been overworked and are pretty tired. 
If you could have been on t he firing line with me I believe you 
would realize the appreciation to which the boys are entitled. 

D 


