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ABSTRACT 

Since its official inception in 2007, the field of impact investing has grown in size of assets 

invested, research, and ability to measure results. Many of the world’s largest actors in the private, 

public, and NGO sector have recognized this new field as more than a charitable tool but rather as 

a fundamental shift in the way investment is viewed and measured. Not only does the momentum 

of impact investing affect the way international development initiatives are funded and executed, 

but it greatly affects on the financial services industry and the investors of the future. Universities 

have a crucial role to play as capacity builders for the field as well as educators of the next 

generation of impact investors. This thesis studies the impact investing initiatives of four 

Universities in the region, country, and globe, in order to make recommendations for TCU to 

develop an initiative strongly aligned with the values of the University and deeply relevant to the 

current impact investing landscape.  
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INTRODUCTION 

“Impact investing needs business schools to get on board.” This was the headline of an 

article recently published in a South African newspaper. The opinion piece was written by the 

director of the Graduate School of Business at the University of Cape Town and the Senior 

Project Manager of UCT’s Innovative Finance Initiative at the Bertha Centre for Social 

Innovation & Entrepreneurship (Sewcharren and Fisker). The University of Cape Town calls for 

business schools to get on board with capacity building of the impact investing field and 

education of students to work within the growing space not one second too soon. With global 

leaders on the financial stage such as BlackRock and Goldman Sachs buying up social 

enterprises for their newly developed social impact funds, the field of impact investing represents 

a widespread shift in the investor paradigm that will affect the future of the world of investment 

in addition to the world of International Development.  

The response to the impact investing boom by top business schools in the United States 

has been staggering. Poet and Quants published an article about the “Impact Investing Boom on 

Business School Campuses” detailing the explosion of student interest in impact investing on 

business school campuses across the United States. Wharton Impact Investing Partners has 

become the most selective and impressive student group on campus. Columbia’s Impact 

Investing Initiative, which is housed under four schools, has drawn multidisciplinary interest and 

participation. Berkeley’s Haas Socially Responsible Investment Fund is worth $2.9 million and 

has outperformed the iShares Russell 3000 ETF’s total return by 53.5 basis points. This interest 

has been so profound that 25 business schools have aligned under an organization created by the 

Wharton Social Impact Initiative and Bridges Ventures known as the MBA Impact Investing 

Network and Training or MIINT (Allen 2016).  
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Amidst this boom of impact investing funds and initiatives, what makes a university 

successful in its pursuit of social innovation through impact investing? What are the practical 

ways in which a university or business school can contribute to the field to drive beneficial 

outcomes for students and recipients of capital investment? To answer these questions, I will 

begin with a review of the definition, size, and purpose of the impact investing field. Then, I will 

analyze four case studies of institutions considered pioneers in the impact space across the 

region, country, and globe. Following this analysis I will make specific recommendations for the 

Neeley School of Business which are modeled after the successes of other Universities and 

trends in the impact space.  

RESEARCH QUESTIONS 

 Answer the following questions: 

1. What is the current role of universities and business schools in impact investing? 

2. How can higher education institutions drive positive outcomes for the field of impact 

investing, the students interested in the field, and the ultimate beneficiaries of impact 

investment?  

3. What are specific recommendations for the Neeley School of Business to scale its impact 

going forward? 
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OVERVIEW OF THE IMPACT INVESTING LANDSCAPE 

Financing the sustainable development goals will require funding streams outside of 

traditional government and philanthropic giving. There is an estimated 2.5 trillion dollar gap 

between the funding required to achieve the sustainable development goals set by the UN, which 

will be referred to as SDG1s, and the current funding towards these development initiatives, all 

while public funding sources are continuously dwindling. Therefore, the world is looking 

increasingly toward private sector involvement to complement the work that is already being 

done by governments, foundations, and NGOs. One of these ideas that has gained increasing 

enthusiasm and support is impact investing (Choda and Teladia, 2018). According to a market 

sizing study conducted by the Monitor Institute2, impact investing has the ability to grow to 1% 

of total assets under management. This could potentially redirect 500 billion dollars towards 

social and environmental impact (Rangan et al., 2011).  

The term “impact investing” was first coined in 2007 by a group of leaders in finance and 

development gathered in the Bellagio Center in Italy at the invitation of the Rockefeller 

Foundation (Höchstädter and Scheck, 2014). In the thirteen years since its official birth, the field 

of impact investing has grown in financial scale, academic research, public awareness, and 

ability to measure results. By definition, impact investing is the practice of using capital 

investment to generate both a financial return and a benefit to society or to the environment. 

According to Stanford’s social innovation review, authors Paul Brest and Kelley Born add that 

the social benefit needs to be active and therefore would not occur without the actions of the 

 
1 A complete list of the United Nation’s Sustainable Development Goals can be found at 
https://sustainabledevelopment.un.org/?menu=1300 
 
2 https://www2.deloitte.com/content/dam/Deloitte/global/Documents/Financial-Services/gx-fsi-monitor-Investing-for-
Social-and-Environmental-Impact-2009.pdf 
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impact investor. Neutral investments that happen to benefit society, such as purchasing stock in 

large cap companies, are not classified as impact investments, since the enterprise would have 

the same impact without the investor, given an efficient market. Therefore, the idea of impact 

investing is mainly conceptualized around small growing enterprises. Brest and Born define 

impact investing as “actively placing capital in enterprises that generate social or environmental 

goods, services, or ancillary benefits such as creating good jobs, with expected financial returns 

ranging from the highly concessionary to above market.” The financial return can range from 

highly concessionary investments, which sacrifice financial returns to achieve environmental or 

social benefits, to above market rates, which are achieved when the impact investor is able to see 

value in the enterprise that the market does not see. Depending upon the type of return necessary, 

impact investors can range from NGOs to venture capitalists. Philanthropists and NGOs use the 

capital structure of an enterprise as a tool to enact social change by making highly concessionary 

investments. This means they are more willing to sacrifice market rate returns in order to achieve 

the desired social impact goals. Large institutional investors use impact investment as an asset 

class where people can achieve both social and financial benefits. Venture capital funds build 

portfolios of high risk enterprises with expectation of high returns both financially and socially 

(Brest and Born, 2013).  

The combination of social, environmental, and financial returns is a concept that Bugg-

Levine and Emerson refer to as blended value. The idea behind blended value is that investors 

are neither purely social nor purely economic beings.  Therefore, the lines between private sector 

market activity and philanthropic activity can be blurred when measuring the impact of an 

investment with the intention of creating value both socially and economically. Blended value in 

theory is not merely the sum of the economic, environmental, and social returns from a given 
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investment, but rather a greater value when all three of these forces are synergized (Bugg-Levine 

and Emerson, 2011). 

The benefits of the pursuit of blended value in the investment strategy reach far beyond 

the attraction of more private sector capital to social and environmental causes. According to the 

CEO of Acumen, the world’s leading impact investing fund, this approach redefines the way 

people see the poor from recipients of philanthropy to active consumers of both public and 

private goods. It encourages locally driven, inside out change by supporting entrepreneurs who 

are able to listen to the most marginalized voices and bring the goods and services they want to 

market at accessible prices and places. This approach brings together both private enterprise and 

development, two fields that were once thought to be separate, to collaborate to achieve blended 

value in a complex society. This new alliance promotes the sharing of knowledge and best 

practices between two once separate fields to achieve greater results. How can more capital in 

the right enterprises achieve these results? The simple answer is that it can’t by itself. The 

consensus among practitioners seems to be that these benefits can be achieved only by using a 

patient capital approach to impact investment. Patient capital requires long term commitments, 

meaningful relationships, and a creative and flexible partnership between the investor and the 

entrepreneur (Novagratz, 2007).  

However, despite all of these benefits, there is still uncertainty over how this new asset 

class should be measured and evaluated. For this reason, much of the academic literature and 

discussions around impact investment stress the importance of robust metrics in order to evaluate 

the success of the newly created field. In response to this need, nine global organizations came 

together to create the Impact Management Project. The IMP collected data from over 1000 

practitioners in over 40 organizations in order to build a global consensus about how to measure 
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impact. They divided the types of impact an investor seeks to enact into three groups: avoid 

harm, benefit stakeholders, and contribute towards solutions. Impact investors would fall in the 

latter group by the definition discussed above in terms of intention. This same map is used to 

chart the success of the investor across five dimensions using fifteen different data sets. When 

examining the data sets, the Impact Management Project has set up metrics to determine whether 

the enterprise investment is avoiding harm, benefiting stakeholders, or contributing towards 

solutions. The specific benchmarks are based upon the UN sustainable development goals. 

Despite the inevitable difficulty of measuring qualitative impact, this project has developed a 

robust set of metrics that are used by many impact investors in measuring social and 

environmental benefits of an enterprise (Impact Management Project, 2019). This project came 

on the tails of a movement towards social impact measurement that has been occurring in Africa 

in reaction to the rise of impact investment. The 2017 African Evaluation Association (AfrEA) 

Conference facilitated an Innovations in Evaluation strand which sought to bring together 

practitioners, evaluators, and global thought leaders to dialogue about social impact 

measurement. One of the major themes that emerged from this conference was the move away 

from timely and cost intensive metrics that are burdensome on small growing businesses. Rather, 

the push was to measure impact with a targeted approach by collecting the right data for the 

context (Choda and Teladia, 2018). 
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METHODOLOGY                                                                                                                          

 A variety of methods of research were used in this paper. For the purpose of defining the 

terms of impact investing and understanding the growth of the field, I studied and reviewed 

academic literature. In addition to academic sources, I conducted interviews and studied case 

studies to support recommendations for how impact investing should be scaled within the Neeley 

School of Business at Texas Christian University. I interviewed the Dean of the Neeley School, 

Daniel Pullin, in addition to Senior Investment Analyst, Lauren Searway, from the TCU 

Endowment to gain perspective on how TCU currently views impact investing from both the 

educational and investor standpoints. I also incorporated quantitative analysis of returns from 

impact ETFs as compared to market ETFs in order to compare the most recent data to the 

findings of other scholars in the field and to the perspective of the TCU endowment. Regarding 

the study of model Universities, I chose four Universities based upon their unique contributions 

to the field. First, I selected the University of Cape Town based upon its geographic position in 

the impact investing powerhouse of the Sub Saharan African region and more importantly 

because its Bertha School of Management boasts the largest body of academic research on 

impact investing in the world. UCT is seen as a clear market leader in this space, so their case 

was studied in detail. Second, I chose Duke for their role as capacity builders for impact 

investing and a clear authority on the University impact investing initiatives. Their case study 

offered a more prescriptive plan for development of an impact initiative, which was used to chart 

and structure recommendations for the Neeley School of Business. Third, I selected the 

University of Michigan because their students were the first to create a student run impact 

investing fund. Finally, I studied Oklahoma University for its significant contribution to the 

social entrepreneurship piece of the impact investing value chain through their Irani Center for 
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the Creation of Economic Wealth at Oklahoma University which was built largely with the 

efforts of Dean Daniel Pullin of the Neeley School of Business during his tenure at OU. I 

interviewed the Director of Norman’s I-CCEW was interviewed for perspective on their 

program.  

 

SECTION I: WHAT ARE THE TRADEOFFS FOR IMPACT INVESTMENT? 

 In order to analyze the economic tradeoffs of impact investment, I selected the ten ETFs 

with the highest assets under management3 and matched each one with an ETF without an impact 

agenda. 4  

 

 

 

 

 

 

 

 
3 Four of the top ten ETFs were taken out of the analysis due to lack of history. Those four ETFs were SUSL, ESGV, 
VSGX, and LDEM. Return information was obtained from yahoofinance.com and AUM information from etf.com. 
4 The funds were matched using the style box.   

Impact ETF Matched Market ETF 

Name AUM ($B) Name AUM ($B) 

ESGU 3.66 VTI 126.43 

ESGE 1.93 IEMG 44.72 

DSI 1.6 VTV 45.47 

ESGD 1.57 SPY 254.35 

SUSA 1.16 VTV 45.47 

XSOE 0.81 VWO 49.94 

ICLN 0.51 XLE 8.21 

SPYX 0.44 SPY 254.35 

TAN 0.43 VTWG 0.28 

CRBN 0.42 VTV 45.47 
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I analyzed returns from January 1 of 2020 until February of 2020. An equally-weighted 

average showed that the returns for the impact ETFs and that the difference in the Sharpe ratios 

were negligible. This data suggests there is no tradeoff at all between risk adjusted returns and 

impact. 

  Impact  Market 

Average Returns  12.70 10.72 
Standard Deviation 15.42 12.65 
Sharpe Ratio 0.82 0.85 

 

 However, using a value-weighted average, weighted by assets under management, the risk 

adjusted returns for the market were significantly higher.  

  Impact  Market 

Average Returns  9.58 13.65 
Standard Deviation 10.78 12.55 
Sharpe Ratio 0.89 1.09 

 

The large discrepancy between the conclusions drawn from the equally-weighted average 

and those of the value-weighted average represent the biggest question in the impact debate. Is 

there or is there not a tradeoff between social impact and risk adjusted financial returns? The simple 

average suggests there is not a tradeoff while the weighted average proves otherwise.  

 In the public equity markets, theoretically a constrained fund should always underperform 

the unconstrained fund. However, if producing financial as well as social and environmental 

returns was possible without effort, investors would have already achieved this, given an efficient 

market. This is why passive investments are not classified as impact in Brest and Born’s definition. 

For this reason, leading impact investing practitioners support a patient capital approach which 
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features flexible partnerships to provide creative lift to small growing enterprises. The tradeoff 

here is not risk adjusted financial returns, nor is it social impact, but time. Patient capitalists must 

have flexible timelines and be willing to put in the work to achieve blended value.  

 However, in order to determine whether this time and capital intensive approach is worth 

the investment, the social impact results must also be measurable. The largest private impact 

investing fund, the Rise Fund, measures their investments by their contribution to the sustainable 

development goals. For example, one of their portfolio companies, CFPA Finance, has a mission 

to bring banking to rural China. They are making progress towards three of the sustainable 

development goals of no poverty (goal one), peace, justice and strong institutions (goal sixteen), 

and reduced inequalities (goal ten). They were able to see productivity rise by 75% for farmers 

who were customers of CFPA. They saw 258 finance branches open in 21 provinces of China. 

70% of the branches were in high poverty areas. Another one of Rise’s investments is DreamBox. 

DreamBox is an adaptive education technology which uses data inputs to learn how the students 

learn and adapt to their learning style. Within the education sector, DreamBox seeks to achieve 

sustainable development goals four, five, and ten, which are quality education, gender equality, 

and reduced inequalities. They have made progress towards these goals in measurable ways. 

DreamBox currently delivers a personalized education to students in  approximately 1000 school 

districts. Students using the product have seen a 58% increase in standardized test scores. In the 

energy sector, Rise has invested in Fourth Partner Energy, a solar energy company in India. Fourth 

Partner has been able to divert 16 million tons of atmospheric carbon, making progress towards 

the goals of affordable and clean energy (goal seven), climate action (goal thirteen), industry, 

innovation, and infrastructure (goal nine), and sustainable cities and communities (goal eleven). 

Each company in the Rise Fund’s portfolio is making progress towards the sustainable 
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development goals in a measurable way, and the capital is used to scale the financial as well as 

social and environmental impact (Rise Fund)5.  

SECTION II: WHAT IS THE NEED FOR A STRONG IMPACT INVESTING 

PRESENCE? 

 Building a sustainable impact investing initiative at the University level is imperative 

because the pursuit of blended value is the future of investing. According to the US SIF 

Foundation’s Report published in 2016, in the US, one out of every five professionally managed 

dollars is screened for social impact. This new wave of investment will require a diverse skillset 

of people with tri-sector experience: the work experience and vocabulary of the corporate, 

government, and non profit world (Clark, Cathy, et al). The World Bank’s lead financial 

management specialist, Svetlana Klimenko, along with Oxford visiting professor Robert Eccles 

published an article in the Harvard Business Review about the “Investor Revolution” discussing 

the impending shift in the investor paradigm from the pursuit of merely financial returns to the 

pursuit of social, environmental as well as financial returns. They studied 70 senior executives at 

43 investing firms across the globe, including the three largest asset managers in the world and 

found that ESG issues were of utmost importance to almost all of the executives. In 2006 the UN 

launched the Principles for Responsible Investment and 63 asset owners, managers, and service 

providers with a total of $6.5 trillion in assets under management committed to incorporate ESG 

issues into their strategies as a response. As of 2018, 1,715 companies committed to this pledge. 

According to the article, this change is driven by the highly concentrated nature of the investment 

industry so that “firms that have trillions of dollars under management have no hedge against the 

 
5 For a complete list of the Rise Fund’s portfolio, go to therisefund.com/portfolio  
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global economy; in short, they have become too big to let the planet fail.” Additionally, growing 

demand from the wealthiest clients, evolving perspectives on fiduciary duty, and more shareholder 

activism are driving the investment industry towards a revolution in the direction of impact 

(Eccles, Klimenko).   

 In light of this “Investor Revolution”, students are more motivated than ever to meet this 

demand for a new kind of investor. According to Deloitte’s annual survey, millennials in the US 

(referring to the roughly 80 million people born between 1980 and 2000) are the most interested 

of any generation in using business to solve social issues and are looking for graduate and 

undergraduate degrees to accomplish this goal (Clark, Webster). Therefore, a University initiative 

is necessary to meet the demand of socially minded business students who are looking for a school 

that will equip them to use private enterprise for social good. 

 Specifically at TCU, an impact investing initiative is necessary to align with the mission 

and values of the University which is “to educate individuals to think and act as ethical leaders 

and responsible citizens in the global community.” As impact investing is growing rapidly in 

scale and replacing traditional development funding, there is a growing concern about its ethical 

implications. Morgan Simon, author of Real Impact: the New Economics of Social Change, 

expresses this concern by saying, “Impact investors over the past decade largely focused on 

proving that impact investment could achieve a ‘market rate’ or above return profile. Making 

something wildly profitable will of course attract the attention of financial markets, and thus 

increase the chances that it will scale effectively… So its important to recognize that if we expect 

to expand impact investment based primarily on profitability, we should get just what we set out 

to create: a tool that has maximized profit over impact” (Simon 2018). As an institution with 

values of educating ethical leaders and responsible global citizens, TCU has a duty to educate 
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students to respond to this major concern within the fields of development as well as finance. 

The right impact investing initiative should be able to model a patient capital approach that 

allows scalability while maximizing social impact. In alignment with its values, TCU will be 

able to ethically educate students to meet the needs of the evolving investment industry in 

addition to meeting the demand of socially minded business students who want to achieve 

blended value with their degrees.   

SECTION III: HOW ARE LEADING UNIVERSITIES MODELING THIS?  

 In 2001, Duke University’s Fuqua Business School started the Center for the Advancement 

of Social Entrepreneurship which always had an interest in connecting capital markets with social 

entrepreneurs. However, in 2011 their impact investing initiative was officially born with a large 

grant from the Rockefellar foundation. The initiative has received over $10 million in funding 

from various partners and since have been able to educate MBAs to become leaders in the impact 

investment field, hold global meetings to convene practitioners, and make policy recommendations 

to Washington about the advancement of the field. This world renowned initiative has done 

significant work to advance the field of impact investing but has also become an authority on the 

role of University initiatives. The Director and CoChair of the CASE Initiative on Impact Investing 

published a case study explaining Duke’s model with a prescriptive framework for how other 

Universities should follow suit in creating an impact initiative. Their three step recommendation 

will be used to structure a comparison of the four model schools of study as well as to make a 

recommendation for TCU  (Clark, Webster). Each University studied approaches these steps in a 

unique way. 

1. Define your Theory of Change. 

2. Create holistic programs that give you flexibility to learn as the field learns. 
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3. Identify your core capabilities and leverage relationships across academic curricula, 

faculty research and practitioner engagement to work collaboratively.  

Theories of Change 

 Defining a theory of change relates to the specific goals that the University has in mind for 

the impact investing education. For Duke, the focus is on building students who are prepared to be 

leaders in building the impact investing field, not merely staffing the field at the entry level. 

Therefore, a deep engagement strategy is necessary to expose those students interested in impact 

investing to all of the necessary skills. They do so by holding spots in classes offered by the public 

policy, law, and environment schools and by building debt and equity impact investing funds into 

the course sequence so that students are prepared to evaluate, structure, and measure ongoing 

investments (Clark, Webster).  

The theory of change for the Bertha Center located within the University of Cape Town’s 

graduate school of business focuses on building the impact investing ecosystem as the leading 

innovative research institution in the region. They boast the largest body of academic research on 

impact investing in the world and have acted as a neutral convener between government, NGOs, 

entrepreneurs, and impact practitioners. In recognition of the need for the development of the social 

entrepreneurial pipeline, the Bertha Center has created incubators to develop entrepreneurial talent. 

In this vein, the University of Cape Town essentially created social impact bonds, which are a type 

of “pay for performance” instrument in which a private investor assumes the risk of a development 

project that the government agrees to pay if it achieves the desired results (Bonnici, Patton). The 

theory of change of leadership in research, innovation, and convening of various actors is reflected 

in an entirely new addition to the field, investing in impact debt.  
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At Oklahoma’s Irani Center for the Creation of Economic Wealth, the theory of change is 

centered around mobilizing skills of the undergraduate students and the resources of the University 

to the benefit of the broader community and the students. OU’s I-CCEW began in 2006 with the 

goal of commercializing technologies created at OU. However, as time went on they were able to 

expand to commercializing technologies in the broader community. Students undergo a selective 

application process to join a project team where they work with staff and mentors to help scale a 

new venture. A social entrepreneurship track has been added where students are working to scale 

impact as well as financial returns. A group of former ICCEW students formed the Oklahoma 

Group which is working exclusively with non profit organizations to scale their impact. While I-

CCEW is not providing capital investment in the companies or nonprofits, the students often work 

with the clients to find financing sources. This deployment of student talent, effort, and resources 

to the benefit of local start ups is consistent with OU’s theory of change within their initiative. 

This theory of change is focused on developing the first link in the impact investing value chain, 

which is entrepreneurship. 

 In 2008, in the wake of a financial crisis, four students at the University of Michigan set 

out to create and sustain the first ever student run impact investing fund. The Ross School of 

Business was able to accomplish this endeavor, paving the way for other universities to do the 

same. Students at Ross spent two years laying the groundwork by defining their specific theory of 

change before the Social Venture Fund (SVF) got its first grant in 2010. Ross’s SVF set a two fold 

mission, which  was to provide “patient capital to entrepreneurs solving critical societal problems” 

and to help “prove that impact investing could be a financially viable proposition” (Kaul 2017).  

In the decade following that initial investment, Ross’s SVF has made nine investments in early 
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stage companies across the sectors of food systems and the environment, urban revitalization, 

healthcare, and education6 (Kaul 2017). 

Holistic Programs and Flexibility 

 The next key step is to build flexibility into the initiative so that it can grow and evolve 

with the changing field and to meet the needs of the students. At Duke, a small group of students 

(8-10 fellows) are selected to become part of a holistic program that offers an end to end experience 

with the ability to change and adapt over time. They are given consulting practicum credit for 

working on a variety of projects that align with their particular interests. Over the two years, the 

experience of the fellows changes to keep up with the rapidly evolving field (Clark, Webster). 

 At the University of Cape Town, the initiative is so broad and widespread that there is truly 

flexibility for every person to learn. The school has a vast research and innovation network but 

also works closely with the government, impact investing practitioners, and the largest 

development actors in the world. They have an incubator, accelerator, impact related curriculum, 

as well as a student run fund (Bonnici, Patton). With the theory of change being to contribute to 

the building of the entire impact investing ecosystem, UCT takes a comprehensive  approach that 

is totally tailored to meet the needs of their geographic market in South Africa.  The wide breadth 

of their initiative is what has allowed UCT to become market leaders in impact investing initiatives. 

 At Oklahoma University, the I-CCEW grew organically out of a desire to create value by 

commercializing technologies developed at the University. However, in the past fourteen years, 

the program has expanded to include entrepreneurs in the broader community as targets for 

 
6 The Ross SVF’s complete portfolio can be found at http://umsocialventure.com/ 
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projects, to have a funding accelerator to fund small scope projects, to educate stakeholders outside 

of the University through a nine month executive training program, to launch a coding camp in the 

community, and to create a non profit consulting group. All of this has grown and developed over 

time as the initiative is responsive to meeting the present and future needs of their students and the 

broader community. While still focused on its theory of change of supporting entrepreneurship, 

OU has been able to scale in a way that meets the needs of the students and broader community.  

 At the University of Michigan, many specific goals were defined from the beginning. They 

wanted to invest in early stage ventures, since that is where they identified the largest funding gap 

for socially impactful investments. They wanted to measure impact based on the outcomes based 

system that prevailed at the time designed by the Robin Hood Foundation, an organization that 

helps NGOs to measure their success.  However, in terms of investor expectations, exit strategies, 

and geography and sector, many of those tensions were noted but left to inchoate as the firm grew 

and the field evolved over time. In terms of investor expectations, the choice of what is a 

reasonable return in terms of profit and impact was approached differently by many schools of 

thought. For example, the Wharton Social Venture Fund identified as a finance first social venture 

fund which sought to develop a track record of financial success in order to support capital raising 

early on. Alternatively, aspirational impact funds such as Acumen identify as “impact first.”  Exit 

strategies at the time were also a big unknown with the new field, and the question of international 

or domestic opportunities was left up open for debate. While the founders of the fund noted some 

tensions with these undefined aspects, ultimately, the new fund relied on flexibility at every turn 

and to evaluate each investment in order to grow and establish a precedent (Kaul 2017).  
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Core Capabilities and Relationships 

 The final prescriptive step is to leverage relationships and core competencies in order to 

achieve the initiative with the most value. An important way that Duke has achieved this is through 

the Social Entrepreneur Accelerator at Duke (SEAD). SEAD selects a group of global public health 

entrepreneurs to help scale their health outcomes through impact investing. They rely on their 

strong research capabilities, deep subject matter expertise in healthcare through Duke Medicine, 

the Duke Global Health Institute, and the International Partnership on Innovative Healthcare 

Delivery, as well as outside relationships with the USAID mission in East Africa and Investors’ 

Circle in order to deliver value in the health sector (Clark, Webster).  

 At the University of Cape Town, the Bertha Centre for Social Innovation and 

Entrepreneurship’s Innovative Financing Initiative has developed a vast research base. They were 

able to attract support and funding for this research from the South African National Treasury, the 

Rockefeller Foundation, the European Union, the National Planning Commission (in the Office of 

the Presidency), the Flanders International Cooperation Agency, the Rockefeller Foundation, the 

Wallace Global Fund and the Aspen Institute by proposing actionable research with relevance to 

the South African context. For example, their work researching social impact bonds created a real 

tangible outcome, essentially inventing a new asset class. UCT has leveraged relationships with 

the South African government to work alongside them to improve the regulatory environment to 

be more favorable to impact investors. In doing so, they have truly changed the whole ecosystem 

of impact investing in their region .They have also acted as neutral conveners of powerful actors. 

For example, the Bertha Centre flew representatives from the UK treasury to meet with South 

African treasury representatives to share knowledge about outcome based contracts with the social 

impact bonds. They acted as a knowledge source and conversation facilitator and were able to 
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forge lasting partnerships as well as spread the implications of their research far beyond South 

Africa (Bonnici, Patton). 

 At Oklahoma University, the initiative was built upon the core capability of OU’s 

University developed technologies that were not yet brought to market. As the initiative grew and 

expanded, relationships with entrepreneurs in the community were increasingly more important to 

leverage. Furthermore, the alumni base was an important core capability to rely upon when using 

undergraduate students in the value creation process by providing mentorship.  

 The Zell Lurie Institute at the University of Michigan has a history of supporting venture 

capital and entrepreneurship. They created the Wolverine Venture Fund in 1998, which was the 

first ever student run venture fund. They also created the Zell Lurie Commercialization fund in 

2007, which is a pre seed investment fund (Kaul 2017). Therefore, running a successful venture 

fund was not outside the wheelhouse of Ross. They have been able to leverage outside relationships 

with Investors’ Circle, the largest early stage impact investing network, in addition to the Ford 

Foundation and New Schools Venture Fund (umsocialventure.com).  

 

SECTION IV: WHAT IS TCU DOING? 

 TCU has a significant role to play as investors themselves managing a two billion dollar 

endowment as well as in the role of educating future impact investors. According to Senior 

Investment Analyst, Lauren Searway, CFA, the investment team of the TCU endowment does not 

invest in impact funds because the priorities of the University are risk adjusted returns. The 

Endowment does support strong corporate governance through proxy voting and activist investors. 
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However, with the impact investing category being so new, the Endowment’s investment team 

tends not to invest in impact funds as they are focused on maximizing risk adjusted returns. The 

endowment contributes to 10% of the University’s operating budget and therefore considers their 

main impact objective to be to further the financial well being of the University.  

This philosophy aligns with the findings of Aragon, Jiang, Joenevaara and Tiu in their 

paper published in 2019 about the costs and benefits of University Endowment Funds. By 

analyzing a database of university endowments, they found that those with socially responsible 

investment policies ultimately underperformed those without. The main reason for adopting 

socially responsible investment policies was for donor purposes. Schools with SRI policies had 

33.3% more donations than those without (Aragon et. Al 2019). 

 In terms of impact related curriculum, while TCU does not have a specific impact investing 

class, they do have an Honors class called Nature of Giving taught by Dr. Ronald Pitcock. Each 

year students are given $100,000 to give to an organization of choice, and the students must engage 

in meaningful debate about how to most effectively invest from a philanthropic standpoint. In the 

entrepreneurship curriculum as well as the strategic management curriculum, social 

entrepreneurship and shared value ideas are incorporated throughout. Furthermore, TCU has a 

design thinking class taught by Dr. Stacy Grau which discusses social entrepreneurship at length. 

 Every year, TCU hosts the Richards Barrentine Values and Ventures conference with over 

150 participating Universities and 56 finalists in attendance. This conference is nationally 

renowned and includes international universities for a more global reach. Successful executives 

such as the CEO of Ebay come to judge student pitches on values-based business ventures. The 

first place winner receives a $100,000 grant and other grants are awarded to other deserving 
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ventures. This conference is a significant contribution towards the field of values-based 

entrepreneurship, and it sets a great foundation for how TCU can move forward to become leaders 

in their impact investment initiative.  

SECTION V: WHAT ARE RECOMMENDATIONS GOING FORWARD?  

 Theory of Change 

 As a strongly values based University, the theory of change should be closely tied to the 

mission of the school which is “to educate individuals to think and act as ethical leaders and 

responsible citizens in the global community.” Acting ethically and responsibly within the growing 

field of impact investing should not mean giving way on financial returns and duty to investors, 

nor should it mean prioritizing profit over impact. The only way to truly pursue blended value is 

through a highly involved patient capital commitment. Patient capital involves fostering close 

relationships with social entrepreneurs and taking time, effort, and creativity to add genuine value 

and lift to the organization. The theory of change for an impact investing initiative at TCU should 

align with the school’s mission; it should not be to create the biggest, flashiest, highest funded 

impact fund in the nation, but rather to create a social impact fund that best models true ethical and 

responsible impact investing through personal, creative, flexible, and committed patient capital 

approach.  

 

Holistic Programs and Flexibility 

 The initiative must be structured in an interdisciplinary fashion, incorporating all of the 

pieces of social entrepreneurship education and impact investment that are already in place in order 
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to be considered holistic. It is also important that the initiative has the ability to change and adjust 

to the evolving needs and understanding of the impact investing field. For this reason, it should be 

evaluated by all involved consistently and adjust to the incoming feedback on an ongoing basis.  

Core Competencies and Relationships to Leverage 

 Core competencies at the Neeley School of Business include a collaborative and involved 

spirit amongst undergraduates, an actively involved alumni base, and a pipeline of investment 

opportunities through the Barrantine Values and Ventures Conference. Relationships to be 

leveraged include those with faculty members across disciplines at TCU who are teaching on 

topics of philanthropic investment, design thinking, and social justice in the diversity equity and 

inclusion space. Another important relationship is TCU’s Rhino Initiative in South Africa leading 

to international opportunities. I suggest the following model in light of these relationships and 

competencies in order to create a flexible and holistic program that aligns with the aforementioned 

theory of change. 

 

Suggested Model 

I recommend raising a fund with a target of $750,000. The goal will be to maintain a 

portfolio of three impact investing projects with the average life of three years. The reason for 

the length of the project is to truly facilitate a patient capital approach while allowing students to 

get to see projects in every stage of their life cycle during their time in the fund.  Enterprises will 

be selected based upon impact objectives laid out in the UN’s sustainable development goals and 

measured based upon metrics created by the Impact Management Project that are appropriate to 

the business.  
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The investment committee will consist of a team of students across disciplines at TCU 

and chaired by a Finance major in his or her final year of study. The investment committee chair 

will be responsible for ensuring deal flow and structuring the evaluation of the year’s investment. 

At least half of the investment committee will consist of students within the Neeley School of 

Business who are committed to serving for at least two years. The impact investing fund will be 

structured like a private equity fund with Limited partners and General partners. The reason for 

this structure is that a patient capital commitment requires active value creation in order to be 

successful. Each investment will have a limited partner who will be in charge of a team of people 

responsible for sourcing and valuation of the deal as well as continued measurement of its social 

as well as financial returns. The limited partner and his or her team will communicate with the 

general partner who will help design and implement a patient capital approach via the TCU 

Consulting Group. The General Partner and his or her team will act as a bridge between the 

consulting group and the impact investment fund to advocate for the company’s capital needs 

and to ensure the company is on track to meet its goals. To incentivize full commitment to the 

Impact Investing Chair, the General Partner, and the Limited Partner roles, I recommend 

collaboration with the Honors College to offer partial or full fulfillment of Upper Division 

Honors for serving in this capacity. The other Neeley students in the fund will work under a 

limited partner, general partner, or serve on the committee at large reporting directly to the 

Impact Investing Chair in roles such as Investor Relations.  

The remaining members of the investment committee will rotate each semester to include 

an interdisciplinary perspective, giving priority to students in majors that are directly applicable 

to the investments being evaluated. The Neeley School members will be responsible for knowing 
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which deals are in the investment pipeline and recruiting students outside of the business school 

to serve on the investment committee.  

The investment committee will be advised by a team of practitioners who will form the 

advisory board. The board will consist of at least one development practitioner whose experience 

lies in the NGO or social entrepreneurship space, at least one seasoned investor, and at least one 

executive of a successful company. TCU alumni and parents will be targeted for these roles as 

well as any investors in the fund. In addition to the practitioners, the advisory board will have 

one faculty member dedicated to the success of the fund. This faculty member will hold meetings 

with the entire impact investing group but will work closely with the limited partners, general 

partners, and investment chair to ensure the success of the portfolio.  

In addition to passing the test of the investment committee and the advisory board, the 

project must pass a social impact committee. This committee will consist of students who have 

participated in TCU’s Nature of Giving Class, Design Thinking Class, or are members of the 

CRES major. I recommend that Dr. Grau, the professor of TCU’s design thinking class, Dr. 

Pitcock, professor of TCU’s Nature of Giving class, or Dr. Max Krochmal, chair of the CRES 

major select members who have shown excellent development acumen to form this group.  

Using a patient capital approach, the TCU Consulting Group will partner alongside the 

portfolio companies in order to ensure their success. This group will be chaired by a Neeley 

student in his or her final year of study and will consist of the General Partners as well as other 

students who are willing to commit to at least one year on the project. The group will work 

closely with the management team of the portfolio companies in order to design and implement a 

project that can add value to the company and help it scale both its impact and its financial 

returns. The group will rely heavily on the guidance and support of TCU alumni who are 
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working at management consulting firms in the Dallas Fort Worth area and should be lead by a 

faculty member with experience in management consulting. 

The investment pipeline should be sourced from winners of TCU’s Values and Ventures 

Conference7 projects that meet the objectives of the fund and who desire partnership and 

resources to scale their businesses. Additionally, the school should leverage its international 

connections, specifically the TCU in South Africa program which features a Rhino Initiative for 

wildlife conservation. Using TCU’s close connections with prominent conservationists in South 

Africa, the fund could source international impact investment projects as well.  

 

CONCLUSION 

Completing my research in the wake of a pandemic that is causing the greatest recession 

since 2008, the observation made by Eccles and Klimenko that there is truly no hedge against the 

welfare of the planet is more salient now than it ever has been. With this fact in mind, the ability 

to measure and analyze impact is revolutionary for finance and development practitioners alike. 

Universities have a crucial role to play in capacity building for the impact investment field and 

educational training of the generation of investors. Building upon the foundation of social impact 

already at place at TCU, I studied the models of four cutting edge University impact investing 

initiatives in order to make recommendations for how TCU should scale.  

I recommended a $750,000 investment in a student run impact investing fund which is 

run like a private equity fund partnered with a consulting group. The fund should be 

interdisciplinary in nature but ultimately housed under the Neeley School of Business. 

 
7 The winners of the conference for the previous three  years can be found in Appendix IV.  
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Investments sourced from the Values and Ventures Conference and strong participation by 

alumni advisors are key ingredients to the success of the fund.  

To continue this research, I think it would be crucial to obtain return data from early 

stage venture capital firms and to compare that with the returns for impact investing funds in 

order to truly get a clearer picture about the tradeoffs of profit and impact. I also think this 

exercise would serve to set reasonable expectations for the returns of the fund in order to better 

model the exact needs of the initial investment.  

 

  



McDonald    | 31 

APPENDIX I: Project Life Cycle 
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APPENDIX II: Organizational Charts for Consulting Group and Investment Fund 
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APPENDIX III: ETF Analysis Tables 

 

Impact ETF Matched Market ETF 

Name Ticker AUM 
($B) 

Name Ticker AUM 
($B) 

iShares ESG MSCI U.S.A. 
ETF 

ESGU 3.66 Vanguard Total Stock 
Market Index Fund 

VTI 126.43 

iShares ESG MSCI EM ETF ESGE 1.93 iShares Core MSCI 
Emerging Markets ETF 

IEMG 44.72 

iShares MSCI KLD 400 
Social ETF 

DSI 1.60 Vanguard Value ETF VTV 45.47 

ISHARES TR/ESG MSCI 
EAFE ETF 

ESGD 1.57 SPDR S&P 500 ETF Trust SPY 254.35 

iShares MSCI USA ESG 
Select ETF 

SUSA 1.16 Vanguard Value ETF VTV 45.47 

WisdomTree Emerging 
Markets 

XSOE 0.81 Vanguard Emerging 
Markets ETF 

VWO 49.94 

iShares Global Clean 
Energy ETF 

ICLN 0.51 Energy Select Sector 
SPDR 

XLE 8.21 

SPDR S&P 500 Fossil Fuel 
Reserves Free ETF 

SPYX 0.44 SPDR S&P 500 ETF Trust SPY 254.35 

Invesco Solar ETF TAN 0.43 Vanguard Russell 2000 
Growth ETF 

VTWG 0.28 

iShares MSCI ACWI Low 
Carbon Target ETF 

CRBN 0.42 Vanguard Value ETF VTV 45.47 

 

 

 

 

 

 

 

 



McDonald    | 35 

Monthly Data (Averages from Jan 2017- Feb 2019) 

  Returns Standard Deviation Sharpe Ratio 

ESGU 0.04 0.16 0.48 

ESGE 0.97 4.43 0.44 

DSI 1.27 3.48 0.73 

ESGD 0.78 3.31 1.20 

SUSA 1.26 3.57 1.22 

XSOE 1.21 4.71 1.96 

ICLN 1.61 4.94 0.33 

SPYX -0.03 8.83 0.00 

TAN 2.40 7.56 0.32 

CRBN 1.07 3.54 0.30 

VTI 1.22 3.57 0.34 

IEMG 0.91 4.48 0.20 

VTV 0.93 3.49 0.27 

SPY 1.25 3.49 0.36 

VWO 0.83 4.24 0.20 

XLE -0.41 5.85 -0.07 

VTWG 1.11 4.72 0.23 
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APPENDIX IV: Previous Winners of Values and Ventures Conference 

 
 

Above are the winners of the Barrentine Values and Ventures Conference for the previous four 
years. This information is from http://neeley.tcu.edu/Entrepreneurship/VandV/Winners/. I 
recommend reaching out to each of these entrepreneurs to see if partnership with the TCU 
Impact Investing Fund would be helpful in growing and scaling their businesses.  
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