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There were present at the meeting: Directors Ames, Benedict, Bruce,
Deaxaom, Farley, Hemmond, Kemp, McLucas, Mosmier snd Smith,

1. The mimutes of the previous meeting held October 17, 1945 were
approved,

2,  Financisl statements for the month of October 1945 end for the
year to date wore precented and discussed, The Cheirmen stated
that the management is working on a definitive progrem of capital
requivemonts ond would be preyered to discuss the matter in detall
at an early date,

3 The dlrechore apvroved capiitel suthorizations which had been
: authorized by the memagemont amounting to $154,489,57,

It wos the consensus of the mecting that henceforth there be
mubmitted at each dlrectors’ meeting a list of the capital
expenditures approved since the last meeting al'éhou@ viﬂmut
the reguirvement, as has heen the custom, of e

of 1tems amowmting to $5,000 or more, ;
epromdate offfeers of the corporation to Mprove future sepital

experditures in Individésl a of up to $100,000, provided
that woports of the amounte mapﬁummmmm

and, further provided, that Chadrmen of the Boaxd of the
Prealdent, or in theiy sbsence Vice~Prosident-Ingincering and

Treegurer acting personally approve sach such expend! tire
amounting to §5, more,
™e & o geve sdvence approvael to the following yroposed
m@i Pures:
artunl faclilities and modification
of shop hangar at Fort Vorth, Texse $200, 000,00
Mecheancial ticket ilesuing machine for
Wow York Alviines Terwdinal 73,600,00
Additional coat of Los Angelse hangay 90, 450,00

{$360,000 vas ewthorized on April 19, 1945)
Bins mo; vacks for warehouse,
Long Island City, Vew York 2k,920,00

4,  The mmagement was sutharized to sentribute $15,000,00 to the
1946 Ameriesn Red Cross Campadsn,

De &.mmwmmmmmmawm
the year to date,

Ge The Chairen stated the memagement felt that 100 twin-engine
alrplanes would be required for DC-3 replacement and expension
of loeal services, of whieh he recommended, i feesible, the
purchase of 50 and obtaining an option for the remaining 50,
The divertors authorized menngement to negotlate and to pur-
chage or secure options on wp to 100 twin~engine aircraft from
Consolidated Vultee Alreraft Corporation or Glemn L, Mertin
Compeny, together with spere 1light sguipment, at a cost of
mwwm,momwm
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The menagement was authorized to lease firom the City of Tulsa,
Oklahouwa the former Douglas Modification Center, comprising
Wwéﬁo,owmmam,Mamdao
years on & basis of elther ammal or prepalr rentals of not to
exceed $750,000,

The following proposed leases nepotiated by the memagement were
reporteds: |

Adrport lemse, Douglas, Arizona; 20 years;
Estimeted rental-$61,000,

Afrport leese, Battle Creek, Michigan; 10 years;
Entimated rental -$ih,boo,

Alrport lease, Springfleld, Missouri; 15 years;
Fotimeted vental-3u6,300,

Traffic and ticket office, 16 Commerce Street,
Hewaxl:, New Jersey; 5 yeava;

Estimted renrtal =336, 000,

‘The AMrectors @N@WW%&WI&BMW
for enlarged shop and overbeul facilities at Fort Worth, Texas
comprising evproximtely 17,300 square feel, for a five year term
at approximate rental of $43,200, :

A wesolntion was adopted spproving the of name of American
Export Adylines, Ine,, to e¢an Oversees Airlines, Inc,

In addition to the losn of 00,000 previously euthorized, the
directors authorized a loan o up to $2,500,000 to Americen Over-
seas Airlines, for six monthe at 1,5 percent interest,

The service between thls eorporation and American Over-
Bo83 1lineas, Ine,, effective October 1, 1945 was ratified end
- :

The wartime limitation of $10,000 on employee death benefits under
mlhtmtm&t?m“mm&,wmm&bmﬁtﬁ
in effect s 1042 were reinstated subject to a meximm
benofit of ,000. mmtmmbemmmh,owm
excess of total contributions of tho amployee)

The directors ratified execution of the Definitive Agreement
between the corporation and Joseph A. Zock providing fur ac-
qzusiumarmtmmmmwtmmmwma-
Continent Alrlines, Ine, Buch egreement supersedes the Pre-
liminary Agreemsnt with My, Zock, dated B@Wm 17, 1945,

I, Chandler H, Kibbeo was elected an Assistant Tressurer to be
effective upon his discherge from the U, 8, Navy,

The salaries of Paul G. lLarie, Comptroller and Assistant Treesurer,
end Vincent J. Long, Agsistent Treasurer and Agelstent Secretary
were readjusted, effective December 1, 1945,

mmmtmmmwwmfwmmmaym
wege increases and veported that all employees of the corporation
mﬂdmma&omﬁmnkﬁmmm«nmw,m
mx,&%v
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16,

The President reported the amount of 1945 year end compense-
tion paynents to employees end supervisory persomncl, pursuant
to authoe®ty given by the directors previously,

mmwmwwmzimmcm

Burling, Ribles, Acheson & Shorb, Vashington, D. C,, 8@ special
mlmammmmmwmmwam
anont of compensation to be pald to such firm for servieces per-

formed in the latter pert of 1945, The Treasurer was authorized

7.

%o pay Co » Burling, Rublee, Acheson & Shorb & retainer at
the rate of kﬁamﬂmwfwmmlﬂé.

Tho dlvectors avthorized the firm of Pruiitt, Hale C‘ wrsen Lo
act ae Generel Counsel wp to March 1, 1946, atmhu&»ﬁmar
the Chalywen, and the Chaliven wos smthorized to determine the
eppropriate compensetion for services for auch period,

The Cpolrmen wes suthorized to make tentative plans for the
appointmont of Generel Coungel, subject to the approval of the
Board,

The C hedyman reported the employment icd Rex Smith as Director
of Public Rglations and of M, PP, Villis Ny Advertising Maonager,

The Directore approved pe ;yaar and compensation smounting
o $65,200 to the 20 corpora cers exclusive of the Chalymen

of the Board, In comnection Wh this anthorization, 1t was
recorded thut faljee to authorize any yeexr end compensetion pey-
23 fner) phou 4 not prejudice or determine the course
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AVERICAN AIRLINES, INC
Cable Address AMAIR

100 Eest h2nd Street - New York 17, New York - Murey Hill 5-3900
Jammary 15, 1946

T0s THE DIRECTORS
10, BASE:
We have complotod negotiations, snd signed leese with the City of Tulsa, for
m«mwmbuﬁmumwmm,m You will
remenber photographs of thie Center, shown at the lagt meeting of the Board of Directors,

This series of fowr bulldings, constymeled during the wer at a cost of epproximately
$5,000,800,00, offord cometiing more than TOC,000 feet of floor space, That is a greater
emount then we Tresently reguive and we have, therefore, made exrengements for RFC to
retain a2 portion of 1%, 4o be utilized by RFC az surplus storege space. The lease is for
a tventy=year period and glves us right to occcupy the spece as followss

Firet two yoors 1/2 of the total space $17,500,00

Third year - B R - 26,250,00

Fourth yeor and sfter Tohnl space 35,000,00

This works onit at soumal rental of 56 per sguare foot and further
permdte us to occupy the space in accordance wi reguiremonts, For the reason
that the property new belonge +to the City of Tule®) no local or state taxes will be
mdmmmwmmm@hu,arm,ammm
ment and this property should provi sufficient space for alroraft overhaul for the
next ten yomrs, Ve are now beglmni occouny the epese and the plant showld be in
operation wihin o couple af months,

ATRPORT LEASE, *TULSA:

On account of the advantages to Tulsa of this move by Amexican, we have been able
o enter inte an alrport lease contract, defining the charges to be assesmed agpinst
out, operation, for a period of twenty years, This is a lease which we have been en-
deavoring to accomplish for move than five yoars; 1t has now bheen made possible and
the lease has been completed. Detaiis of the lease will be given at the next meeting;
it is a favoreble one,

QFFICE SPACE, TULSDAe

By reason of the acquisition of the overhaul facilities at Tulsa, 1t 1s edventageous
that certain office functions be trensferred to Tulse, Some of this work stems from
operation of the overbaul plant; some of it should be moved as a part of owr generel
de~contrelization progren,

40,000 sguare foet of office space will be required at Tulsa, We have, with soms
difficult, exvenged to secure this space in the Boston Bullding at Tulsa; amusl
rental of $2,50, In onder 4o protect our potential investment in this instellation,
lenss of ten yeers dhould be secured, This involve apmmal wental of $100,000,008
total rental for ten years of $1,000,000,00, :

VWhen the amownt of this vental is considered it is logical to think sbout the value
of the building which we ave, indirvectly, peying for and what the bullding could be

A
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The Directors

purchased for, .\
This bullding has approximetely | ,ooo-mmtesrmm Exoluding the

spacecccupied, or to be occupied by American, 000 pquare feet remain avallable for !

At $2.50 per foot, potential remtal is m.wmwmmmam

the amowmt of ,000,00 per anmun is presently rented ,
'&

The bullding is a 12-story building mmmamlmnﬂmmmm
Appreisers have estimabed that the b:dlding, with normal repalrs, will have additional
useful life of 30-L0 yoars. It 1o located on a plot of centrally located, downtown
property, size of plot 120 x 1k0, and the bullding is 50 x 140, prmnm:mofm\
real estate iz m.mmmmmmtwmmumn /
$760,000,00, Mmmmde}mmﬁm, present value of bullding is in the /
neighborheod of $600,000.00, ex~land, /

In view of the raquirvement to lease this gpece, and to incur contrect commltment
of $1,000,000,00, it is ad ventageous o purchase the tuilding and we are proceeding
mth%*mrmmxi@mmmﬁmmtmm&bommum. On the
basis of 1l ocompancy, 73,000 x 52,50, snmmal vental would, m,ﬁoo.oo. Deducting
cost of operating tulldfing, estimated at $05,000,00, be $87,500,00
and the building would pay out In less than ten years, We thuafm
upor the basis thatl ve whomld purchage the bhwllding snd ve wmmmﬂ.
matter will o in keeping with yovr wishes,

gc R, Smith
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P8, In veailng thie back over I notice that the price of the huilding is omitted;
purchase price is $750,000,00,
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