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CHeiymen of the Board
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\\ W Pace's press release sdating American Alrlines policy of replacing

DC-3s with larger cepacity DC-ks was responsible for the suspension of Fort Worth- }/
Mexico City service.due to the fact Fort Worth alrport rmways are too short for operation

of fully loaded DC-ls (according to my information they have not been fully loaded
youx
for scme time ) PERIOD That will be sweet music to tim kind, lovitg:friend, Woodull

$tod American evendmg to the extent

Rodgers and others in Dallas who have consistently(: )
; Y

~of trying to prevail on CAB to gment Braniff a permi to operate from Dallas to New York
as well as trying to cencel your present valid contract witli Love Field FERIOD It has
begun to look like the best way to get along and seéure good service is to get tough
and give the airlines hell as they seem to "mak 'em" like 1%, as Fort Worth's friendly
attitude and consistent cooperation is kicked aside and the eity made to suffer the
extreme ombarrassment of being left off the line to uau:ico City PERIOD It mey plesse )/~
your buddies in Dallaes., As a matter of fact for some unaccountable reason Fort Vorth
seems to have been in American's dog house for & long time for first one reason or
another, Nb.tu:.;a.lly, I am not only greatly disappointed, but extremely sorry as I cannot
help ut think this move on the part of ‘merican's mnagomnt and the manner in which
&xi‘%ﬁa} handled the release is not only a serious mistake but a oolgesal blunder, irrespective
of the necessity of your economy program of which I am throughly in sympathy. There hasm
been an old saying "It is a long way from cormbread to caviar but sometimes Jjust &
short back". I feel quith sure FOrt Worth and the folks in West Texas will deeply
4 ;e':g“:ét; this slap in the fac{,end what you make or save on the oranges you could possibly
lose on the bananas or be like the man who walked to town for four years as a matter

of econormy and finally found out he had not saved enough money to have his shoes halfsoled,

You are spending & lot | on public relations to secure good will from cities
= | |
and avol taxes and friends with the publis and simultaneously




e ' \

/

givé your friends of long standing a kick in “the pants, This cold blooded inccnsiderate /
attitude of American might be the means of creating a sentiment on the part of the ‘/
‘ City of Fort Worth to partition the CAB to externd Pan American from Brownsville service \
to Fort Worth or Delte or someother line who might be willing to give Fort Worth and 3 ‘N
West Tms Mexico City service. { ﬁ“’}

C.R: America.n ,just cannot do a thing like thies to owr olty and not suffer in the »

B -

long run, The thoudat.kls manner in which the action was ta.ken mekes 1t even worse, as |
it smacks of the old railroad tactice "The public bedamed", ‘“*LER_,_

These folks are not fair weather friends but have been your friendscontinusouly 7

from the time the compeny was on its fanny until the time it seems to have almost :,

gotten back there again., Why would it not be possible to have yun one DC-k either

through from New York or Chicago to Mexico quy whichever one would have been able

to carry the best load factor and have the other DC-L stop in Fort Worth a.na proceed ‘%\-
to Mexico City in a DC-3, Thiscombination would give you & total of TL sea.t& daily /::3)
and would no doubt take care of the Mexico traffic wunder present condition\a\‘mal) _,

I realize you are not going to lihk th:ls telegram.!or that I an truly sorry aﬂ I feel )
quite sure you have had no friend a.ny more loya.l or appreciative of your a.bility
or who has supported. you more vigoroualy then I have and I have always foi nd i’c\%\_. ”"*-i"::'.'
profitable in the long run to stick with our old friend‘s unti‘l the new onbs have been

A
¢!

tested out PERIOD Naturally, I am tremendously interested in the progres@ and daveloPmen'b

of American, at the same time I am sure you, or least I hope, camnot fail ’to' appreclate

/y

also J,oyalty Fort Worbh and 1ts territo;'y 'J.'he entire mﬁer is e:ctremely enmbarragsing

U oA OARRN .
to%; end I still hope you W al 2 :
late yet and I hope you vill glve it enother look, In the friendliest mammer I mentioned

once before - it is more difficult to run a business eatering to the public thap
operating as ycu 4id so successfully the world's iargest government airline, Aa
previously stated, it may be the company has unconsciously grown so blg it has ibst
contact \@th itself PERIOD Weuld it be possible to operate DC-ls in accordance '-\dth
CAA 1imitation at Fort Worth, My understanding is CAA permité approximateXy gross
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DC-3s with larger’ cepacity DC-ks was responsible for the suspension of Fort Worth- /

Mex1co City service.due to the fact Fort Worth alrport rimways are too short for operation

of fully loaded DC-is (according to my information they have not been fully loaded
your
for scme time ) PERIOD That will be sweet music to $dm kind, lovihg~friend, Woodill

Rodgers and others in Dallaa who have comistently ko Americen eventmy, to the extent
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—of trying to prevail on CAB to geant Breniff a permit to operate from Dallas to New York 3

es well as trying to cancel your preéent valid contract with Love Field FERIOD It hes
begun to look like the best way to get along and aeéure good service is to get tough
and give the airlines hell as they seem to "mak 'em" 11ke41t, as Fort Worth's friendly
attitude and consistent cooperation is kicked aslde and the eity mede to suffer the
extreme ombarrassment of being left off the line to Mext co City PERICD It may pleasc )/~
your buddies in Dallas., As a matter of fact for some unaccountable reason Fort Worth
seems to have been in American's dog house for a long time for first one reason or
another, Nb:bux;a.lly, I am not only greatly disappointed, but extremely sorry as I cannot
help ut think this move on the part of 'merican's mnagement and the menner in whioh
ﬁ p_w ”h:; l;andled the relea.ae is not only a serious mistake but a colgssal blunder, irrespective
of the necessity of your economy program of which I am throughly in sympathy. There hes
been an old saying "It is a long way from cormbread to caviar but sometimes Just &
short ‘back". I feel quith sure Fort Vorth and the folks in West Texas will deeply
v/ mg?étg this slap in the fac{,end what you make or save on the oranges you could possibly
lose on the bananas or be like the man who walked to town for four years as a matter
of economy and finally found out he had not saved enough mney to have his shoes halfsoled,
You are spending‘ a lot Bgn on public relations to secure good will from cities
and avol gasoline t:% friends with the publie and simultaneously
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loads of 62,000 pounds for & DC-4 which you are operating at a much lower figure at least
low enough to leave Fort Worth off the DC-l schedule,

'&l@ pu‘bl:tc bedamed., ¥

———

On further investigation I have found evidence in the Redervation Dajartmens. fn Baliss,
in answer to & request for reservation to Mexico City that 1t was a legal nﬁtter. This
\\naturally could not do other than lead me to the conclusion that Ameriecan oy shen
requested CAB to change its original porm:lt,‘ which as I understand was granted from
Fort Vorth-Lellas to Mexico City %o one that woﬁld eliminate Fort Worth from the permit;
and the further fa.ci that you have a.cquired substantial additional space in Love Field
leads me %o believe this mttef mnsib have been under comideratim for 53701'&1 months ./~
Busstirs, 1w Liinppaticod Yako' Bouta nnt have discussed the metter &t the resent
meeting in St, Iouis as the first indication I had vas yowr letter of November 20 PERIOD
Wuldyoubegoodenoughtolenmhww.j vhen the move was definitely aé&dadaaned
Mosier told me in New York that he only knaw gbout it a few da,ys ago PRIQD Th:ll brings
up the question again of the adventage of at least keeping the directors fa.uzlliar ‘with
& serious action of this kind so they could be prepared and not have tix it 'buqt right
in our face a few days before it becomes opera;tive PERIOD As stated to you in New York
Monday the City of Fort Worth is going ahead now and will let the contract within a
few days for the extension of our runways to 5200 feet at Meacham Field at en me of
about $300,000 PERIOD This should be some evidence to you of the importence tho eity



Council considers the necessity of providing the airlines with adequate facilities.
- So, in the press release if they could have md.e it a little more human or christian

spirited by stating that thé/ DO suapongion would only be in effeect pending
the necessery elrport 1nmrof91{!nnts to permit in yowr Judgment the DC-k's with

safety, Frankly, C.R., itctcmommrremoorrmedmoetionttes Fort Worth hasmever been




