Mr C R Smith
Chairman of the Board
American Airlines Inc
NEW YORK CITY N ¥

Have just read in The Star-Telegram of the intention (confirmed
by Sam Pace) of American Airlines to suspend Fort Worth-Mexico
City service. The published reason is that Fort Worth airport
runways are too short for the operation of fully loaded DC-ks,
though according to my information they have not been fully
loaded for some time, However, I have been informed that your
reservation department at Dallas, in rejecting an application for

a reservation for Mexico City, sald the suspension was a legal Z{;

matter. This leads me to conclude that the American has requested

o
CAB to change 1ts original permit granted from Fort Worth-Dallas E}
to Mexico City to one that would eliminate Fort Worth from the \;f
permit. And the fact that you have acquired a substantial amount :f
: ~
of additional space at Love Field leads me to believe this matter ‘j
&
must have been under consideratlon for several months. N
oL (A )L)*-/
I appreciate fully that thia decisio ‘yf”strictly an oéerating
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matter. Nevertheless, I think it should ha e been discussed at the
recent meeting in St. Louis, so tha‘t‘ bt»r directo? 4%"/ Lﬂ W C‘«i
woyld have been informed of it and not have it "bust" right in
/@egbface] a few days before/\it became effective. The first
indication I had of it was your letter of November 20, and Red
Mosier told me in New York that he knew about it only a few days
apo. |

This decision, re%?rdless of the cause, will be sweet music to

g%
your kind, loving friend Woodal Rogers, and others in Dallas, who have
A ;
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consistently opposed Americaﬁ,even to the extent of trying to
induce CAB to grant Braniff a permit to operate from Dallas to
New York and to cancel your present valid contract with Love
Field\.( = -me—that the best method of getting

/X along and securing good service from the airlines 1s to give
A ‘&«M ©
them he?? and-m&hsmahem ike/tt”
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aktidnde hasnli_paid. 2*3 consis ent cooperation is kicked aside

and the city is made to suffer the extreme embarrassment of being

left off the line to Mexico City. But for scme unaccountable

reason Fort Worth seems to have been in American's dog-=house. for Vv

a=dong time,
?h&e«ntympleasewyaunmbuddioawﬁa:nat%as;qgglrl think the action

and the manner in which 1t was taken is

ot a colossalM ond %’.0 I say this with all due deference to

you and irrespective of the necessity of your economy program, with

whiech I am in thorough sympathy. You may save some money by this

action, but you may find yourself in the same position of the

man who‘walked to town for four years as a matter of economy and

then found he had only saved enough to have his shoes halfsoled.
You are spending a lot of money to create and maintain good

will and make friends, and at the siﬁsr%tfg your give your friends

of long standing a kick in the pants, - de

on thempartwesmAnerican‘might,createws&eh~nesenxmen%ven ~the. pa léa
lemmUﬁ

4}& dvaol o
of Fort Worth gitizens' that they would petition -American.t
é A

7
Delta or some other line -give Fort Worth and West Texas Mexieo .

extend. serv fnammﬁrounsviliewto Fort-Worth orf sesgk to have

City= service.\ enams——— i (ainaiin
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C. R, you just can not do a thing like this to our iwwﬁé;)
folks, They have been your friends and American's friends =/
from the time the company was on its "fanny" until now, when D
it seems the company is about to land there again, They have N
not been fair weathef ffiends, but have stood by you and American d
S

through thick and thin, and I think you owe to them an obl} ation

\ 3
that is far more important than the money, you may savg\gy this fi:j

decision, Fort Worth has 23&9 every demand of aviation p;Bzrﬁgg

as 1t has developedy, and within the next few days will let
contracts for the extension of Meacham Field runways to 5200
feet at a cost of approximately $300,000, This should be
evidence to you of the importance with which this city regards
aviation and its willingness to provide the airlines with

S L»(
adequate facilities.| rM
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I fear you wili not like this telegram, If you do not

I shall be sorry. I feel sure that in the past you have had

no more loyal friend, one more appreciative of your ability or

who has supported you and your programs more vigorously. And

when I say that this decision is a blunder and that you can not
_ Tun an airline, dependent upon publiec patronage and good willy,
‘v§gb§§ﬁag§;§hé€5§%?u§%& rah the world's largest government-owned

airline during the war, I do so in the friendliest spirit and

with the best interests of you and American at heart, I am

tremendously interested in the progress and development of

American, but I hope at least that you appreciate also my

loyalty to Fort Worth and its territory. The matter is extremely

embarrassing to me as well as to Fort Worth.

I still hope that you will correct this situation before



me you could do soc, Would it not be possible to run one DC-k
through from either New York or Chicago to Mexico City, whichever
would have the best load factor, and have another DC-k skew stop
in Fort Worth, and the passengers proceed to Mexico €ity in a
DC=3% This combination would provide a total of 71 seats
daily and no doubt woﬁid take care of Mexico traffic under
present conditions.fVOr would it be possible to operate DC=Us
in accordgnce with CAEBlimitations at Fort Worth? My understande-
ing is that CAE?permits a gross load of approximately 62,000
pounds for DC-#, which you are operating at a much lower figure,
at least low enough to leave Fort Worth off the DC schedule,
Fort Worth, in my time, has never been more embarrassed by
the action of any company or individual than in this instance,
and againy C. R.y, I hope you givekthe matter another look ahd
correct the situation before it is too late. )\ LLﬁLA}wéLJZ, ‘
Best personal regards. : VA)\$

Amon G, Carter

Nov 29 1946



