Washington
December 2, 1946

Dear Amon:
'Inis is an informal note, written after office hours. I will be tied up
in the annual meeting of the Air Transport Association, arguing about
industry matters, for the next three · days. After that time I will write
, to you again and it may be that I will have some later figures to give
you at that time.
Basically, American Airlines will soon be faced with new competition to
Mexico City. The shortest route from New York to Mexico City is not by
way of North Texas but by way of New Orleans, and that route has already
been granted to Eastern Air Lines. The shortest route from Los Angeles
to Mexico City is the direct route, and not by El Paso, and the short
route has been awarded to restern Air Lines. When these routes get into
operation we will have two new competitors for the principal part of the
business, both with equal opportunity for the same type of equipment and
each with a shorter route than American.
That being the case, it is .essential that we improve our servicej' and
maintain them on high standard, hoping to build up the business while our
competitors are not yet operating and ho ing to hold the business after
they ste.rt.
Service to Mexico City, in addition to being non-profitable, is very
unattractive to the average passenger. By now the average long distance
traveler has become accustomed to the larger, four engined airplanes on
the long flights and there is inistent demand that we have that t ype of
~quipment on our Mexico City service. We have recently secured enough
airplanes of that type to equip Los Angeles-Mexico City; Chicago-Mexico
City and New York-Mexico City. All of these must be operated through
North Texas, which means that all of them must be operated through Dallas.
The Fort Worth airport is not suitable for long range, through operation
with this type of aircraft and will not be suitable until it has had
substantial improvements.
We could not operate these airplanes through
Fort horth with the gross loads ,1hich trough operation demand if we wanted
to; it would not be permitted by ·the Civil Aeronautics Administpation.
We are not passing the buck to the CAA; the operation could not be
recommended by us and could not be approved by CAA.
After we put the DC4 1 s into service on the Mexico City runs we had another
sevei.t.._drop in the loads on the DCJ I s out of f ort Worth.
Connecting
business dropped:

7/28 to 8/14
8/24 to 9/21
9/22 to 10/19
10/20 t9 11/16

77 connecting passengers

53
42
7
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Total through business on these flights dropped:
Average passengers
aboard flight after leaving Dallas and Fort Worth:

7/28 to 8/24
8/25 to 9/21
9/22 to 10/19
10/20 to 11/16

15.5 per flight

12 . 5
11.2
6.3

I had t he total loads carried on al l flights going to Mexico investigated
and the two -DC4 1 s flights will carry all of the passengers available to
us. On an average day the DC4's flights have unused capacity and there is
presently no demand which would justify the continued operation of the
DC3 trip.
On the basis that the DC3 trip should be continued, and it could only be
continued to serve the passengers who live in Fort Worth, I had a look at
the number of Fort Worth passengers buying tickets to all of Mexi co and
traveling on our service. Here are the figures:

7/28 to 8/24
8/25 to 9/21
9/22 to 10/19
10/.20 to ll/16

51, total
57
40

30

This DC3 trip adds up:
1. There is not sufficient total busine ss to warrant
the operation of this trip, in addi tion to the two
DC4 trips.
2. There is not nearly enough business out of F'ort Worth,
not expected to be, to warrant the operation of the
flight to serve Fort Worth.
3. This has become one of the lightest flights we operate,
one of t he greatest money losers .
I am sure that one of our problems is that the people of Fort Worth do not
understand why we can operate a DC4 into the Fort Worth airport, on some
flights, and not operate it on others. That is completely understandable
to us in the business but i t may not be at all understandable to the
pe ople on the street. For that reason, I have asked the Advertising
Department to prepare a full page advertisement which talks specifically
about Fort Worth, the Fort Worth airport and t he limitations imposed on
our service by the Fort Worth airport. When it i s fini shed, and I hope
that it will be duri ng this week, I will send it down to you. If you
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t hink that it will aid t he local situation we will run it in
the paper.
You know all of the f a ctors which infl uenced our decision; at
least I have endeaV-ored to have you understand all of them. I
feel sure that were you in my job you would be doing the same
t hing that I am doing; at least I try to run the job on the basis
of exercising t he best judgement available. I know that we have
difficulty in keeping things in order as between Dallas and Fort
Worth. I have no especial love for Woodall Rogers, do not know why
I should, but Dallas does have an airport capable of taking care of our
airplanes and if we are going to continue to do business in Texas
with DC4 airplanes we are going tq have to use the Dallas airport.
I know of our obligation in Fort 11 orth and have endeavored to keep
them in mind in all matters affecting decisions there.
If we cannot warrant t his flight on the basis of local business,
or connecting -business, or total business, I do not see how we can
continue t o operate it. On what basis could we justify the operation
if we did decide t o continue it?
We have an obligation to serve Fort Worth, a legal obligation, and
t o render good service, but we cannot undertake to provide a service
out of F'ort Worth to each point on our system if the service to that
point must be operated with equipment which the airport at Fort Worth
cannot take. I am not trying to pass our problems over to the airport;
I am most sympathetic with the problem there, but how we could find
reason to continue this DC3 service from Fort Worth to Mexico City,
on the basis of legal requirements, on the basis of economics or on
the bais of any other kind, I do not know.
I have to run; will write you again later .

QJv
C.R. Smith

Mr. Amon G. Cart er,
Fort Worth, Texas.

