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Inverforth at that t ime invested £577,000 
cash in it. The Thames Haven Company 
were merely shareholders in Parent 
Petroleum Interests, Ltd., but the Thames 
Haven Board were en titler! to ·assume that 
their interests would be well protected in 
these circumstances. Originally Mr. 
W,. R. D.aY.i.& had L07~ 000 shiJ.l;e:....Q;f £1 
ea~1:tltrifiat company. 11fi us oY the capital 
of P.P.I.Ld. 40 per cent. was then owned 
by the Thames Haven Company, 40 per 
cent. by Mr. W. R. Davis and 20 per cent. 
by k2r4.Jn.:..:rforth's i1!.!,;rests. 

PART PLAYED BY l;'.P.I. 
· The Thames Haven directors from time 

to time were informed of the investment 
made by P.P.I.Ld. - in oilfields in Mexico 
and in the U.S.A. These will be referred 

consumption of petrol 'in this country in
creasing annually, we might hope for some 
support from them within twelve months, 
provideq we did not prnceed with the Irish 
project. 

To add to the difficulties, financial 
stringency became more acute and sugges
tions were made that althoug·h Parent 
Petroleum Interests, Ltd., had months 
previously taken over from the Thames 
Haven Company the Irish monopoly rights 
and responsibilities, the Thames Haven 
Company was still li able under g·uarantees 
said to have been given by the late Chair
man and Managing Director. These latter 
were without the authority of the Board. 
Moreover, we have now been advised that 
they were, under the company's memo
randum of association, ultra vires. 

to in detail later. May I here remark that P.P.l. CAPITAL 
from its start I viewed with disquiet this 
incursion into a highly speculative field Reverting· now to Parent Petroleum In
and showed this as and wben opportunity terests, Ltd., the following are additional 
offered. It wa.; represented to the Thames summarised particulars. 
Haven directors that it was necessary for By March, 1937, the issued capital was 
the Irish refinery to have its own sources £4,472,613. Of this, £1,613,575 in fully
of supply of crude oil. At that time, Mr. paid shares 1'eJ;>resented part of the pur
Burgess and his colleagues contempla ted chase price of that company's investment 
that the capital neces-sary for the erection in oil rights in Mexico, and the remainder 
of the refine,ry would be obtained by a was issued for cash. 
public issue, possibly by this company in The main objects of the company were 
the first instance. broadly to procure a supply of suitable 

It will be recollected that at the annual crude. oil for the Irish National Refinery, 
to build tankers to transport the oil to 

general meeting of this company in March Dublin, and as from November, 1937, to 
of last year Mr. Burgess told the share- provide the finance necessary to complete 
holders about P.P.I.Ld. and the Irish the erection of the refinery at Dublin. 
National Refinery, and that 1:Jhey approved Further, through a wholly owned sub
the policy then outlined by Mr. Burgess. sidiary company, · Crusaders Petroleum 
Shareholders should bear that in mind, as Industries, Ltd., a refinery company in 
later in the year when I suggested at a Germany was controlled. 
Bo'ard meeting calling the shareholders Large sums were expended in acquiring 
together, I was quite fairly reminded that a 50 per cent. share interest in a company, 
the shareholders had apprnved the policy. Sabalo Transportation S.A., owning oil-

FINANCE NOT FORTHCOMING producing rights in Mexico in the Poza 
Rica district, and a 75 per cent. interest in 

Resuming this brie,f summary: P.P.I.Ld. another cnmpll-l)y, Tus.apan,- owning oil
took -over the liability to b11ild th leases at Ojital, 'but before drilling could be 
Dublin refinery in November, 937, and the commenced and afteT many difficulties 
Thames Haven directors were given to with the authorities the property in the 
undersfand Mr. Burgess had arranged with Poza Rica district, ~in common with pro
Mr. Davis to finance it, but 'in the event perties of other oil interests, were exprq 
this finance was not forthcoming. priated by the Mexican Government uncle 

Time slipped by and the difficulties of the decree <l~ted 18th MaTch, 1938. 
financing the project were accentuated by 
the ec·onomic depress-ion and 1:Jhe interna- HOLDING IN CRUSADERS 
tional position. Mr. Burgess's efforts to PETROLEUM 
find the necessary finance were not suc-
cessful and the com!)any had a large over- P.P.I.Ld. also expended large sums in 

..,__.:,d..,r~· ~f;,:;:t..;a;:;;t::...::;tih:,;,e:;:_· .,:.b,.:.a:,:n:,:k~-d-------:::...---, acquiring a share interest in Crusaders 
n em er, 1938, at which time the Petrnleum Inc., a company owning oilfields 

verdraft at the bank was £978,000, as in the U.S.A. Some of them are now pro
atecl in the directors' Teport, a critical lucing successfully' and have necessitated 

pos.ition arose in the company's affaiTs. expenditure upon development. Until fur
he Chairman, Mr. Burgess, having done ther developed the full potential value of 
is utmost for months, was ung1ble to find these cannot be ascertained, but a con-

the necessary fina~e for Pbe Ii~ rnfinery. iderable increase in value has taken place 
- uring the last nine months which has off-

CHANGES ON THE BOARD set earlier losses in exploration. 
The Board decided to try further to de- The purchase of these oil interests in 

veklp the comI!any's original busfoess rela- Mexico, and those now owned by Crusa-
tionships with its former customers, some ders, Inc., in the U.S.A., was negotiated 
of the principal petroleum importers. by Mr. W. R. Davis. -...----.;.-,.. 
Mr. T. C. J. Burgess tendered his resigna- As reported by the Chairman at the last 
tion from the Board on the 10th October, annual general meeting, in November, 
1938, and this was unanimously accepted. 1937, the responsibility for financing and 

Decisions of the utmost importance to building the Irish refinery was taken over 
the company were called for. H had been by P.P.I.Lcl. In undertaking this, P.P.I.Ld 
SJUggestecl to me that I s,houlrl assume the hacl been promised by one of its directors, 
chairmanship of the directors, and the Mr. W. R. Davis, the requisite finance from 
c-ompany's bankers were good enough to American sources, but in the event this 
say that that would have their support, was not forthcoming. Thereafter pro
but owing to my commitments els-ewhere longed efforts were made by Mr. Burgess, 
I d,i.d not feel free to undertake uhis. In as chairman of P.P.I.Lcl, to raise this 
bhese circumstances, notwithstanding his finance elsewhere-without success. 
advanced years and failing health, Mr. 
Adams undertook to occupy the cha ir tem
porarily until a permanent chairmaq 
could be found. The Board appointed Mr. 
A. E. Sawdy, joint managing director, 
in November, 1938. Mr. Sawdy is a char.:
tered accountant, and had been secretary 
and latterly a director of Parent Petro
leum Interests, Ltd., and therefore was 

MR W. H. DA VIS'S INTEREST 

From the commencement of P.P.I.Ld., in 
April, 1936, Mr. W. R. Davis was a direc
tor and actively engaged in supervising 
that company's oil interests in· Mexico and 
the U.S.A. 

Owing to share issues to Mr. Davis and 
others, P.P.I.Ld. was not originally a sub- , 

w·nar ,c s•eems to me s oulcl be the com
pany 's policy for the future. 

The directors deemed it desirable that 
shareholders should have the clearest 
possible view of the company's position. 
Accordingly they remodelled the accounts 
t~ _be pres~ntecl to the shareholders by 
¥,·ivmg details of the company's principal 
mvestments. They forthwith undertook 
a clearing up of the accounts as far as 
possible by writing off certain items and 
in addition to applying the existing float~ 
ing investments depreciation account of 
£847,995 to specific investments, they have 
applied £730,887 of the company's reserve 
account i!J ~riting off a substantial part 
of the ex1stmg book values of the invest
ments, as now set out clearly in the 
balance-sheet. Shareholders should thus 
have a tolerably clear idea of their 
assets. 

As is well known to ~hem their property 
at Thames Haven consists of 300 acres of 
tankage fronting the Thames and over 
1,500 acres of land adjoining it. 

1v1 r. .::,away, rm, ew om't managing 
director, has already amply justified his 
appomtment by his efficient and valuable 
se rvices to the Thames Haven Company. 
(Hear, hear.) 

INQU[RY WELCOMED 

I have now put the facts before you. 
Having done that, may I arld that as I am 
on the . Board representing very large 
shareholders I entirely understand and 
sympath ise with shareholders' concern at 
the present position of the company. 

While I do not agree with everything in 
Messrs. Watts and Holden's circular, I 
welcome any inquiry. I not only have no 
objection to a committee, but will do every
thing possible to assist it, provided we are 
satisfied that it is representative of the 
shareholders as a whole. 

As represer1tative of some of the largest 
independent shareholders I would suggest 
that one member might be nominated by 
the Prudential Ass urance Company and 
one by the Pearl Assurance Company, Ltd. 

I will gladly try to answer any ques-

. A specific example of fo'i:eig n competi
tion was t hat 700,000 dozen chiffon squa1·es 
were imported from Japan in 1938 at the 
duty paid price of lls per dozen, whereas 
a British manufacturer's cost would be 
20s 6d per dozen. It was interesting to 
note that the weaving of 700 000 dozen 
squares o-f this kind would pr~vide work 
for approximately 2,000 looms for one 
whole year. Handicaps of this nature 
cancelled out all advantages of skill, im
prove11:ents or competent management, 
and this type of intensive competition was 
1!-ot only n~et with from Japan, but also 
from certarn other Continental countries 
~hich had persistently authorised and 
aided their producers to sell below cost in 
the British market. 

WRlTTEN-DO tions. 
..,..i:;:""'~-~;.;.;.,:.:.,..._.,1o&il;~~~""':...i....1..,;,;:;,;.t I now propose: "That the report and 

He thought it would be difficult for the 
Go".'ernme!1t to devise any system of 
tan~s which would be completely effective 
a_gamst these new p_ractices. The imposi
t10n of quotas on imports was the best 
solution of the difficulty. In spite of pro
longed negotiations with the various 
authorities, nothing effective had so far 
been achieved, a lthoug·h negotiations were 
still proceeding. 

The investment in P.P.I.Lcl. cost us accounts for 1938, a s submitted, be· 
£11G6 849 This now consists of received and adopted," and will ask Mr. 

THE OU'I'LOOK 

,,,.,.._._,h~ Sabalo Company in Sawdy to second the motion. 
he Po· a Rica 01 elds, Mexico (which Mr. A. E. Sawdy (managing director) 

Several major economies had been 
effected, including the closing of the Wyke 
factory now leased to a woollen manufac
turer, and the conversion of the American 

ave een exprol?natea), and through the seconded the resolution. 
Tusapan Company, rn lrrt-leases at Ojital, 
which we understand are not expropriated, 
also almost the entire shareholdings in 
Crusaders. Petr2!eum, Inc,. of Delaware, 

ass., whicll.....hai~Thterests iTr oilfields in 
ouisiana;--·oKiaJio'ina, and Texas, and. 

a~tly, expenditureL 15'!inc1pal!r upon 
bo_1lers and ~kshops, for the projected 
Irish refinery at Dublin. It is difficult if 
not impossible, to ,.-,,,'?a,Ln e..., ~ M.Pxi~an 

ropertY: to-clay, but it urnr"outfedly has a 
speculative value. • - -

In any event large sums would be neces
sary for development as is the com.pany'J 
e:xcperience in he case of Cn1s;.iders. Ii1c. 
In aJl the circumstances we decided to 
write down the book value of the invest
ment in P.P.I.Ld. to £500,000. In addition 
you will observe theTe are loans of 
£165,000 to that company. 

From reserve account we have also 
made provision for £30,000 being our two
thil·ds proportion of loss by P.P.I.Ld. for 
the year ending 31st March, 1937, the 
other one-third being the Inverforth 
interest. P .P.I.Ld.'s next accounts are 
being prepared for the period to 31st 
December, 1938, so as to show the position 
fter the Davis settlement of June, 1938. 
hey wil_l show a further loss. 

C.I.M. INVESTMENT 
The investment in Compagnie In

clustrielle Maritime. which formerly wets 
based on an exchange of Frs.9-0 to the £, 
has now been written down so that it 
stands in our books at par at Frs.175 to 
the £. The C.I.M. (under the capable 
management of M. Bourgeois, whom we 
are happy to have with us this morning) 
did well in 1938 and earned sufficient to 
pay a dividend, but owing to the demands 
of the French Gov,ernment for further 
tankage these profits had to be used for 
tankage extension. The C.I.M. prospects 
for 193,9 are good. · 

C.I.M. Holdings Ordinary shares have 
been written clown substantially to £50,000. 

The increase in our hank overdraft is 
principally clue to advances made to 
P.P.I.Lcl. The bank overdraft is now 
secured by registered charge on the whole 
of the company's assets, showing the com
pany's present i:]epenclence on the bank. 

As far as possible the dead wood has 
been cut ~way and the accounts now show 
the company's position in the clea1·est 
possible form. 

PROFI'r AND LOSS ACCOUNT 
It will be observed in the profit and loss 

ccount that certain non-recurring items 

SHAREHOLDERS' COMMITTEE company into an ag·ency. He believed 
that everything reasonable and practicable 

Sir Ernest ;Roney, who said he repre- had been and was being done to revive the 
sented Messrs. Watts and Holden and the fortunes of the company. The funda
s,ha,re,holclers whom they in turn repre- mental causes of the unsatisfactory year's 
sentecl, after stating that the shareholders tradmg had b~en beyond the manag·e
were obliged for niore information in the ment's control. The future of the com
Chairman's speech that clay than they had bine was dependent upon a return to the 
had for years previously, proposed as an conditions of a normal year's trading, and 
amendment: "That the directors' report the Government could fairly be asked to 
and accounts of the company for the year do something· to assist the real silk 
ended 31st December , 1938, be received but industry. If that were brought about, he 
not adopted and that a committee of five was confident that the company would then 
sh~rreholcf'&L ·ves of sl1<tc--rte-t-+n,-..,,lbfo-.-tcr-sl:row-a-m e~· . 
holders--namely, Mr. H. C. Bischoff, of these days of startling and sudden 
Woodhayes, Woodlands, Southampton; chang·es in the international sitnation it 
Mr. J. W. Watts, of Grangemuir, South was impossible for him to take_ a m::U.e 
SiclP, ·wimbleclon Common; Mr. George sanguine view. 1 
Watson, of Friars House, New Broad- The Chairman concluded with an ex
sLreet; one nominee of. the Prudential pression of thanks and praise for the work 
Assurance Company an d one nominee of clone by the general manager and all 
the Pearl Assurance Company- be ap- members of the staff. 
pointed to make a full investigation into The report and accounts were unani
the affairs and accounts of the company mously adopted and the proceedings ter
and its subsidiary 01· associated companies minated with a vote of thanks to the 
and to report thereon to the shareholders. Chairman, directors and staff. 
And that such committee have power to 
add to their number and to appoint other 
members in the place of any resigning or 
failing or ceasing Lo act. And that the 
committee be authorised and empowered 
to employ such professional advisers as 
the committee may consider necessary in 
making such investigation and the pre
paration of t he report to the shareholders. 
And that th is meeting stand adjourned to 
enable such investigation to be made and 
the committee's report to be completed of 
which a djourr1ecl meeting due notice will 
be given.'' 

Mr. J. W. Watts seconded the resolution. 
Mr. T. C. J. Burgess said that he would 

like to make just two points. The Chair
man had said that he was not persona 
grata with t he oil combines; it was with 
only one of the groups with whom he 
might be said not to be persona grata. The 
other point was that he wished to deny 
that there were any important matters 
that were not known and repotted by him 
to the Board as and when it became 
necessary. He wished to support the 
amendment for the appointment of a 
committee. 

MEET.ING ADJOURNED 
After some other speake1·s had ex

pressed their views and the Chairman had 
disposed of questions, 

The Chairman said the effect of Sir 
Ernest Roney's suggestion would be to 

-Continued at foot of following Column 

Continued from preceding column 
defer further con sideration of the accounts 
until after the committee had reported to 
the shareholders. He appreciated that 
shareholders mig·ht like a littl e time to 
think over t he statement he bad just made. 

He had reason to believe that the sup
port the Board could rely upon would 
ensure their wishes being carried out. 
Upon the other hand, he appreciated that 
a very substantial number of the share
holders had sent in proxies in favour of 
the amendment. He had already indicated 
that the Board would welcome any in
quiries. In those circumstances he thought 
that in the long run it would be- the most 
satisfactory course in the interests of the 
{;Ompany-which was all that concerned 
him-if he adopted the amendment. 

Accordingly, t,e proposed to invite the 
Boar~, · and those who had been good 
enough to accord the Board their sup
port, to vote for this amendment. He had 
no wish to burke discussion, but was con
tent to be guiq~d by the feeling of the 
meeting in t his respect, but if a com
mittee of inquiry was appointed it would 
seem best to leave ,further questions .to 
them until they reported. 

The amendment was carried by an over
whelming majority and was then approved 
as a substantive resolution. · 

, A vote of thanks to the Chairman con
cluded th~ proceedings. 

ons, on1y .1,z:cu tons iess i;nan 1n trre re
vious year. 

There was a decline of 11,848 tons in the 
output of zinc from the Broken Hill Mine 
owing to the temporary shortage of water 
for power purposes, and the railage of 
chrome ore fell by 24,088 tons due to the 
reduced trade demands in the United 
States. Asbestos at 56,220 tons was less 
by 4,782 tons. 

OPERA'l'ING EXPENDITURE 
The operating expenditure, including 

provision for depreciation and renewals of 
£518,161, was £3,110,363 as compared with 
£2,776,407 in the year ended 30th Septem
ber, 1937, an increase of £333,956 · which, 
apart from two special items, which I 
will explain more fully later, wa;; due. to 
normal fluctuations in the various depart
ments, chiefly caused by the cost of deal
ing with the increased traffic of 64,870 
tons, involving an additional train mileage 
of 279,795, equal to 4.7 per cent. 

I might add that the gross ton miles in 
1938 increased by some 163 millions, or 
just over 5 per cent. as compared with the 
previous year . 

There was also an increase in pay for 
employees of about 4 per cent., which 
came into force on the 1st March, 1938. 

RESULTS FOR CURREN'l' YEAR 

As ~·egards. the cunent financial year, 
you will see from the report that during 
the first four months, that is from 1st 
October, 1938, to the 31st January, 1939, 
the results, as compared with corre
spond ing period in 1937, were: -

Gross revenue .. . £1,511,391, dee. £199,050 
Working exes. ... £974,766, inc. £17,066 
Surplus of gross 

revenue over 
wo1rking expend. £536,62·5, dee. £216,116 

The fall in gross revenue was partly 
clue .to the reductions in the rates for the 
copper mining companies, which took 
effec_t frol!l 1st October, 1938, and the re
cluct10ns m the public rates which came 
into operation on 1st January, 1939, and 
partly to the fact that the last quarter of 
1937 was a period of peak traffics in the 
history of the railways. 

.i\s. you will see from the report, it is 
anticipated that, after allowing for the 
reductions of rates and fares, the surplus 
of gross revenue over working expendi
ture for the current financial year ending 
on 30th September, 1939, will produce the 
standard revenue (including a sum avail
able for dividend of £125,000), which the 
~ompany is entitled to earn in that year 
m terms of the existing legislation. 

Regarding the two special items of ex
penditure to which I have just refened 
one was an increase of £86,681 in the con
tributions to the pension funds; as a result 
of the quinquennial valuation of the non- TRADE POSITION IN 'l'ERRlTORIES 
contributory fund, the actuaries advised SERVED 
increased contributions chiefly on account 
of the lower rates of interest now obtained The trade position in the territories 
upon funds invested in Trustee stocks , in served by the railways continues to be 
addition to which there were t he contribu- sa~isfactory. During the calendar year 
tions to the recently established contribu- 1908 exports from Southern Rhodesia 
tory fund for employees who joined the were valued a.t £11,883,000, or only abou.t 
company's service after July, 1931, to £~6,000 less than in 1937, while imports 
which I referred last year. ' of a value of £9,759,000 were some 

The other special item was a provision £1,190,0-00 higher as the. res ul t of building 
of £40,000 to cover this company's share and other trade activity. As compared 

. ;h . ·J.a..1,1· ~;;~~~~~-~~~TiwTii~t~hii1~9m3~74iit~h~e~o~u~tp~u~t~o~f;}g~·o~l~cl~in~S~o~u~t~h!et~·n~--e! nection with · an accident which occurred o es1a mcreB.l!e y n a:r, , 
on the 4th April, 1938, on the Vrsbur§·- to 81,:1,078 ozs with a value of £5,8 0,530, 
l3ulaway0 seet-ion - ~ the company s which is a record valqe for the territory. 
system, which is worked by the Union of Exports from Northern Rhodei;;ia were 
South Africa Railways. I may say that valued at £10,0.26,851, or £1,876,861 less 
by agreement between the · two admini s- than in 1937, due chiefly to the lower price 
trattons the total costs incurred are being ruling for copper; while imports valued 
divided equall y between the Union at £5,114,428 were higher by £1,110,026. 
Government Railways and the Rhodesia The t~o territories served by qur rail-
Railways. ways with exports of nearly £22,000,000 

YEAR'S RESULTS 
Finally, as a result of the year's opera

tions, there was a surplus of gross 
revenue over working expenditure of 
£1,920,273, only £12,389 less than in the 
previous year, which was the best year 
in the history of the company. 

If you will now kindly turn to the 
accounts and balance-sheet, I will as usual 
give you ' a brief explanation ·of the 
changes which have taken place since last 
year:. · 

Accounts Nos. 1 to 5 show that the 
issued capital of the company remains at 
£500,000 in 500,000 fully paid shares of 
£1 each and £21,750,000 Four and a
Quarter per Cent. debenture stock, and 
that the capital expenditure during the 
year for the general improvement of the 
system and for additional engines and 
rolling stock required was £382,914 16s 4d. 
The total cost of the undertaking and 
its equipment' therefore now stands at 
£21,876,195 19s 7d. · · 

Account No, 6 gives details of the 
operating revenue and expenditure for the 
year, which I have already explained so 
far as is necessa1·y. ' 

NET REVENUE ACCOUNT 
From Account No. 7, the net revenue 

account, you will see that we brought in 
an operating profit of £1,920,272 14s for 
the year, to which is added the balance 
of interest on investments, etc., after 
certain interest charges. have been de
ducted £235,704 13s 9d, the profit on 

in the year had a favourable trade balance 
of nearly £7,000,000, which indicates a 
very sound position. General trade in the 
two Rhodesias . remains satisfactory and 
tp.e recent gooq rains should result in a 
substantial improvement in the maize 
crops. 

Business in chrome ore is depressed 
chiefly on account of the state of trade in 
the United States of America. 

COPPER TRAFFICS 

One of the most important traffics of 
these railways continues to be the copper 
mining industry of Northern Rhodesia and 
the Congo, and although there have been 
frequent changes in the export quota at 
pres·ent fixed at 95 per cent. of agreed 
basic tonnage for each mine, unless there 
is any sudden change in the world condi
tions, no substantial drop on last year's 
export figure is anticipated. 

It now only remains for me to express 
the high appreciation of the Board of the 
services rendered by the staff and 
employees during another busy and suc
cessful year. 

The report and accounts were adopted 
and a cliviclencl of 20 per cent., less income
tax at 3s 3d in the £, was declared. 

The retiring directors (Mr. Arthur E. 
Hadley, C.B.E., Sir Henry Chapman, 
C.B.E., Mr. R. E. Fitzgel'ald and Mr. C. 
Rely-Hutchinson) were re-elected, and the 
auditors ( Messrs. Cooper Brothers and 
Co.) having been reappointed, the proceed
ings terminated. 




