
Mr. Carter: Billy indicated to Ben and me y esterd.r y th-~}1e 

would t ... ke -i $50,000 fee for producing the show .ci nd g~/!;1e 

on th,3 other $50 ,ooo for m- n~iging 1t; the second $50,000 

to be p -, id from revenues from whf1\tever source obta ined. 

I have discussed it with him at length today. He makes 

the point that if on a perceh t •ige of gross receipts he runs 

the risk of getting less th ··n 50, should the percentc1 ge run 

more than 50 he should h ave the break . ~lso th · t if it is 

::: ~:::::~::e t:h:~c::: :::r:0 .::::a a::v::v:: that 
if it doesn ' t e qual 50 the differeroe should be m- de up. 

Such a percent,,ge contract would merely me -n a $50,000 

guar~ntee to be p - id out of oper-, ting revenues a nd the 

percentage figure would me ~n .no more tha n window dressing~ 

Billy says he's perfectly willing to gamble on the 

second $50,000.. ~ stiqight out perce b t ... ge with no strings 

atta ched wh ~• tever- but thinks he should h ve IO percent 

of the gross revenues from all souroes(except bond holders, 

note ,lenders, subscribers etc). 

Attached is a table showing what this might mean. If 

we did the same ·gross business as l ~st year 'I Io percent 

contract might give him $92,000, inste~a of $50,000;;if we 

did h · lf a s much business it mi9:ht still give him $47,000; 

but with a'# . ~000 per week overhe ,, d we should m, ke !'> S much E'S 

m~e the P8St ye r on ~lf the gross business. 

Billy is looking for the sxtre $50,000, of course and 

though the 

might be 



Then if ~e mfYa e more it would be due to producing a show a nd 
I 

getting the business; if it flopped he d lo s e a c cordingly.In .,. 
any event the de a 1 should be h a nd led in my opinion ,, s two 

separE: te items: $50,000 for produc lng the shows; the ba l ·· nee for 

oper::it ing them. The ba l:ince should b e paid from revenues apart 

from subs criptions,should be trea ted a s a payroll i tem and s~t uup 

a nd p:, id weekly. 

Billy wants to get away tonight. Wonder if you' 11 '1a ve time 

to talk with him, together with Ben? J:MN 



I936 Show 

--Income 

Operat ing(1ncluding all ticket sa les, 

conc e ssions r, nd ae:meral Motors ) 

Other revenue(including US Centennial, 

Chrysler donation, unreedemed tickets and 

discounts e arned) 

Tota l income from a ll sources 

Deduct as non r ecurring revenue: 

Jumbo 

L::i stfrontier 

Horse .;)how 

US. Centennia l, 

Chrysl er eto 

$ r'dr, 3 I7 .50 

97,595 

22,023.32 

78,392.48 

Tots l non-recurj;llg revenue 

Rev enue ex-pect;J1on !937 b nsed on same 

a ttend a nce a s I926 

$ I , I 58 , 4 I5 • 70 

78,392.48 

$ I, 236,808. I8 

3 I2 ,328 .30 


