
Wash1ngton1 D •. C. 
June 20. 1939• 

Subject; Housing Author1 t7 Contr ots, 
Fort orth, exaa 

rgan &: Sons, El a.so, exaa, bid ort orth 

Housing Authority project ccordin to plans and pec~f1cations and 

were awarded conti- ct tor a lesser sum in do,ll.ar and oen than 

the estim ted approv d limit by both Fort Worth d aahington Housing 

Authority offices for such project.a and the sum total of said bids 

and awards were for a lesser sum. than the per unit es timat approved 

by the United States Bous ng Authorit for such units for Fort orth. 

2 . Th architects recommend d to the Fort orth ousing 

Authorit and the Fort orth lousing Author1t7 approved and recommended 

to the Unit Stat a Housing Authority the award of the oontraots to 

J.E. Morgan & Son . 

3. The bas 'b1d wa tor al um1num windows and it wa the 

reoomm ndation of the arcl11teet in Fort orth and th Fort lorth 

Housing Authority to th United St to Hou.sing Authority to awar 

the oontract to J ,. E. organ & sons . 

4. The con trae ta are now 1n ashington awaiting approval . 

5• There haa not been the slightest hesitation on th part 

of the United State Housing Authority to approve 1n each and every 

detail the steps taken b7 the loeal Fort Worth Houa1ng Authority aa 

to ,development of plan.a , the wx-1t1 of spec1f1catlona and the use of 

materials until the tiine came £or final approval by the United States 

Hous1n8 Authority or aluminum windo a . 



6. The :Fort orth Hou 1ng Authority s submitted. to the 

ll'n1ted .State Housing Authority detailed 1nfo:rmat1on showing that an7 

window other than an alun.t.i.num window would oost 291, per month, per unit 

fot' maintena:nce . Thia addition 29¢ ou.ld increase the per unit 

rent l 29¢ r montl 

7• The United States c,u 1ng Authority 1n ash1ngton have 

not . s yet· r turn d th oon r ots ubmitted by tne ort orth Housing 

Au hori ty to J •. E. Morgan &: Sona th dis ;pproval but the7 have wr1 tten 

letter and from wor of mouth h ve indicated their desires to l1m.1nate 

luminum windo be ore a proving th& contracts as awarde and aa bids 

were t en . The Fort orth Ho sin.g Authority oan e no cause why 

they should change their opinion, the archi_tects have expressed their 

deter.min tion to stand by the speo1tio tions and plane on the basis · 

of' the bas b1d of J . • organ & Sons, which 1nelud.ed luminum windows., 

and i'lioh c t 1 1.rtcludin aluminum Windows, was below the estimate 

pproved for this roj ot by the Un t d States Housing Authority 1n 

ashington and is 

reh1tecta, w nta . 

t the ort Worth Housing Authority, including 

8. Th United State Housing Authority 1 not conalstent 1n 

th lr poli 1es. At the vory out et the United State Housing Authority 

promulg ted, over r . Straus ig:nature, n ber of public tions en• 

titled "Bulletin on olioy and roe. dur _" an in a num er o instanc s 

1n these bulletins pointed out the faot that materia s w1th muimum. 

durability should b used . Quotin from United Stat s Ro 1ng 

:uthority Bulletin No . l2t 

"They hould therefore give oar f cona1derat1on to 
prevailing local building ractic sand ethods ot oon• 
struetion, avai ble material and l or skills, and 
dwelling pattern.a . Above all they hould plan for maxi• 
mum economy in f1ra-t co ts and maintenance cost I and th 
maxJ.mum dur bllity feasibl 1tfiln tnese co ts. 0 



"O . int na.nc , o d J.\epl e ent Ex.. ns a: 
Th . cost of 1nten a , pa1r1 and replac nt 1 th 
l rgest in nnual exp nse 1te and amount to appro:tl• 
m t ly 45 p r cent ot the shelter rent . It is a direct 
r fleotion o th ervic ability and the dur ility o the 
compon nt p ts of the project . Th refore, it is essential 
that mate s and qu1pm nt b an lyz d carefully to s• 
tablish 1n the proce s of deign the lowe t possible total 
annual nt oe, repair, o.nd r&plac ent cost consist nt 
w1 th low operating xpens and th dev lopment oost 11m1-
tat1ons of the Act. 

"During th early ye rs or op ration, di bus ent from 
t r a rv fo intenanc, rep r, repl c ent ouJ. 
be re ired only tor routine main tenanee and :minor r pairs . 

he balanc houl be & id so th t funds 111 av · l• 
able during the subs q ent y ar n requirements t r r pair 

d r lacem.ent becom gr at r . 

9. Th Fort orth ousi Authority, in l tter d t 

17, 1939, ve f1gur which uld ind.let a.t a s ving o 29$! per 

n tb. for eh 4 lling un t oul be ff c te by using al num 

double h window 1n lieu or light eight t l case nt window • 

10. App r ntlJ · e Unite St tes Housin Authority offic! 1 

up to thl point on Fort Worth proj cts have endeavored to eon true 

the l t t they ba.v th ri t to 1et to to th 'ort Worth #Ou.sing 

Authority th use ot c rt in materials that are r exp 1ve that 

go into plumbin, h ti end ot r quiprnent , in th ame contr ct, 

tak out a ater1al like an alumin window that, while it eost mor 

1n1tial.ly, 1 just a tt ct1ve 1n maintenances ving a xpen 1vo 

lumbing and he ting. Any con truotion of the law on the a.rt of t 

Unit d tates Housing Authority on one terial for one uaa o · 

building shOuld apply on all teri tor lik us here an conomy 

can be wn 1n the maint nance and perman ncy or th proj et . 


