
P1 .,o .. ~1en·t T:ruman, 
· · !hi t t3 House , 

Washington, n. c~ 
Dear ".:r@ President: You have done a fine job and I have every 

confidence tha;& under your able leaclarahip we will be abl e to solve 

the many and perpl e.x1ng problems confronting~ nation. 

However , r egretfully, I cannot concur in your statement t hat 

General .Motors or a.ny other corporation should be r equired to submit 

its l;>ooks in a wage negotiation. 

As a mKter of fact, t he financial !UU:lltqaxata:temeats.w statements 

of · General Mo to.re and all other corporations are published annually 

both in the newspapers and in pamphlet form f or the information of 

stockholders a.nu the general public. Furthermore, ·the books of all 

corporations ar e open at all t i mes for inspection by r epr esentatives 

of t he Bureau of Internal Revenue. 

To r equi r e a corporation to open it s books in a wage negotiation 
I would be to place such corpor ation at the mercy of its competitots , 

credi tors , debtors and others . s1nce lUlXBBX unions do not share 

1n losses, ther e is no justification for a wage demand being based 

on profits. To permit union r epresentatives to examine the company ' s 

books would serve no useful purpose beyond sat isfying idle mt curiosity. 

It a l so must be recognized t hat giving unions , and hence the public , 

access to a company's books is not compatible with business custom, 

and t hat it is D~x11:x neither fair nor just. For a comr,:a ny to r eiaal 

its profits or its lo.sees to it s compet ito:ra is to place its enterprise 

in p r il. 

Ther e i s r...o question but what the automobile workers are enti t l ed 

to an increase in wages , but such increase should be based on living 

costs , suazkame.x}!l&JJX total take home pay, and not on the me r e ability 

of t he empl oyer to pay. J ust a.a you sai d in a. _pervious statement , whil e 

labor is entit l ed t o an i ncrease i n pay , it should be r easonable i n its 
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d ... ';itJ.n.J.13 nrl :not expect to retain in peacetime all the w:3.ges r eceived 

t hrough increases i n basic rates and overtime, due to the nece ssity for 

war production regaxdle as of coat. 

Industry, it should be remembered, must not only sell its products 

in a competitive ma?ket, but it bas to keep its prices wit hin r ange of 

the ability and the willingne ss of the peopl e to pay. 

It is ... vident sk from numerous statements of automobile union 

leaders that they are pxt•~~qix principally ~mu•• concerned in the 

curxent dispute about matters other than wage increases. They want to 

take into account financial reserves, production, retail prices, 

ant~oipated pr ofits and the question o.f how such profit s shall be dis

tributed. Tbat is not oolleotive bargaining; it is collective management. 

Opening of a corpor ation's books and permitting such f actors t o be ta.la.en 

into consi deration in age negotiations would be taking from the owners 

of a busines s their right to manage it. In wy opinion, this is what 

Genera l Motors is resisting mor e than the wage inorease sought, and the 

stand the corporation has t aken i a justified by all the principles of 

sound business management. 

Thi s nation, as you know as wel l or perhaps better t han I, has been 

built by individual savings and by business and indust ry plowing back 

into the business a suYsta.ntial port ion of ea.ch yeo:r• s earnings . This 

policy n~ only has made it possible for American business to weather 

economic am storms which might otherwise have wr ecked them and thrown 

their employee out of work, but it has enabl ed business and industry 

to expand and thus provide more and more j obs for those who need them. 

This policy al so has made it possible for indust ry to make batter 

and better products at constantly lower ed prices. Mo tor oars, for ' 

instance, have been brough within the purchasing power of the aver age 
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t!Ll.Le er.r r e:~ t hrcugh sci entific devel opment and improved production 

~ethods financed out of profits. Th same is true of numerous other 

product. This policy has given our nation the highest l i ving standard 

i n the world . 

If profits earned and ability to pay are to be iEllB ta.ken into 
i 

~ccount in wage r:.egot1.ations , what io to prevent labor f rom demanding 

--and receiving-all the earnings above a meager :return f or stockhol ders? 

And, in that eventual1 ty, ho,1 i s plant r eplacement , r esearch, development 

and expansion to be f inanced? If all pr ofits ear ned above a meager 

r eturn to stockhol ders are paid out i n wa.gee and salaries, it is a for e

gone conclusion that all busi ness and industry f!i ll suf fer , the pr ogras e 

of the r..at i cn will be r etar ded , and even the employee thomeelvea will 

be injured in the long run. 

There e.lso io an· i nte rest in,rolved i n this a l tuation which is more 

lm.poxtallt ban that of industry and l abor, and that is t he i nter est of 

the publ ic , a.n int erest t hat too f r equent l y is entir ely overlooked. I 

was delighted to see you r emind the Labor- Management Confer ence of thi s 

fact. Ho,1ever , I do 11ot believe t he l abor pr oblem wi l l be sol ved 

until the Wagner Act is amended so as to ake labor. and management 

equally r esponsibl e . 

A contract that i s not a fai r contr act to both parties is not a good 

contract , no matter what its terme , and pr esent labor contr act s are 

one- horse and one-rabbit affairs, wi t h management having the rabbi t end. 

I say these thi ngs as an empl oyer who has had f orty year s of satisfact ory 

dealings with organized labor and a s a supporter, personally and t hrot1gh 
\ 

our edi torial columns , of collective bar gaining,. social aecuxity , d 

numerous other ao-ca.lled. ew Deal measur es, aa wel l as a believe1· i n as 

good ~vages a.a busineas and i ndustr y can afford t o pa.y, and good t r eatment 

fo r all employes. 
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My einc~r~st good wishes to you and the member s of your family 

f or a ha:PPY' Chrietmae a.ad tb3 gxeateat m'3a,sur .. o"' he,tlth , h~ppi1:.osa and 

eucc /:3SG i :;1 t he t;ren, Y,~ar a.n,i b'? y ~ .3 to comP.i. 

Sincerely , 

Amon Carter . 

Publi sher Fort Worth Star-Tel egram. 

Deoe~ber 24, 1945. 


