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100 EAST 42nd STREET - NEW YORK 17, NEW YORK - MURRAY HILL 5-3900

To: The Directors

In connection with the matier of air passenger fares, one of our
Directors has written to me:

"From the data contained in your long telegram it appears
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have been fully warranted. This situation indicates further

the need of American iAirlines for an Executive Committee,

with vhieh you could have consulted on this important mstter
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result of thorough consideration by & u-n-wm Executive
Committee rather than of lManagement.

“Practically every large, well-managed company has sn Executive
GComsittea. zmunmummmnnmnuﬂ

Giive this recommendation your consideration., I discussed it with our
Divector some time ago. I told him I had felt the company needed mo
Executive Commitiee when the full Board met once & month; but if the
Bmmwsmhwmmaunmum,wﬂnhwm.
I will put this matter on the agenda of the October meeting, for discuseion
and decision; time is too short to put it on the September agenda, espe-
eially since some of our Directors have seid that they cammot attend the

September meeting.
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v G, R. Smith



