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Have just read i n The Star- Telegr am of the intention (conf irmed by Sam Pace) of 

American Airlines to s uspend Fort ~orth- Mexico Ci ty service . The published r eason is 

t hat Fort Worth airport runways are t oo short for t he oper ation of f ul l y loaded DC- 4s, 

t hou h according to my information they have not been fully loaded for some time., However, 

I have been informed that your reservation depar tment at Dallas, in rejecting an applica• 

tion for a reservation for Mexico City , said the suspension was a l egal matter. Thi s 

l eads me to conclude that the American ha requested CAB to change i t s original per mi t 

gr anted from Fort orth- Dallas to exico City to one that would eliminate Fort Worth 

from th per mi t . And the fact that you have acquired a substantial amount of addi tional 

space at Love Fi el d l eads me t o believe this matter must have been under consi der ation 

f or several months . 

I appr eciate fully that this decision may be considered strictly an oper ating mat­

ter . IJever thel ess , I think as a matter of policy it should have been discussed at t he 

r ecent meetin6 in St . Louis, so that your directors woul have been in ormed of it , or 

at l east t he one it affects t he most , and not have it 11 bust11 right i n his face a few 

days before it became effective. 'he first indication I had of it was your letter of 

November 20, and Red Mosier told me i n New York t hat he knew about it only a few days ago. 

This decision, regardless of the cause, wi ll be sweet music to your ki nd, loving 

fri end Mayor Wooda l Rogers, and others in Dallas, who have consistently opposed American 

on many occasions , even to the extent of trying t o induce CAB to gr ant Br aniff a permi t 
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to oper ate from Dallas to New York and t o cancel your present valid contra.ct with Love 

Fiel d , The l egislative r epr esentative of Dallas al so suppor ted vigorousl y the local 

Avi ation Bill. Someti mes it seems like Mayor Roger s ' policy of har ass ing American Airlines· 

t urns out to be more profitabl e than the cooper ation you have r eceived her e . Fort Worth ' s 

cons i stent cooperation i s kicked aside and t he cit,y i s made to suffer the extr eme embarw 

r assment of being l eft off t he line to Mexico Ci ty . But for some unaccountable reason 

Fort lorth seems to have been in American ' s dog- house for some time. 

I thi nk the action and the manner i n which i t was t aken is a col ossal mistake . I 

say this wi th al l due defer ence to you and irrespective of the necessity of your economy 

program , with which I am in thor ough sympathy . You may save some money by thi s action, 

but yoµ may find yourself in the same position of the man who walked to town for four 

years as a matter of economy and t hen f ound he had only saved enough to have hi s shoes 

half sol ed . 

You are spending a l ot of money to creat e and maintain good wi l l and make friends, 

and at the same time you give your friends of long standi ng a kick i n t he pants . This 

r ebuff to Fort Worth vdll l i kel y create resentments t hat may well result in support of 

applications of other carriers to serve t he For t Wor t h- Mexico t r avelQ 

C. R. you jus t cannot do a t hing l ike t his t o our folks . They have been your f r i ends 

and American ' s f r iends from the time t he company was on its "fanny" until now, when i t 

seems t he company is about t o l s.nd t her e agai n . They have not been fair weat her fri ends, 

but have stood by you e.nd American through thick and t hin , and I thihk you owe t o t hem an 

obl igation that is f ar more important t han t he money or i nconveni ence you may save t empo­

rarily by this decision . Fort Worth has met every demand of aV'iation progress as i t has 

developed, and within t he next few days will l et cont racts for t he extension of Meacham 
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Field runways t o 5200 feet at a cost of approximately $300, 000 . This should be evidence 

to you of the i mportance with which this city regards aviation and its willingness to 

pr ovi de t he airlines with adequate facilities . (In addition Fort Worth has acquired 2400 

acres of l and on which they are to build one of the finest airports in Texas ). 

I f ear you will not like this tel egr am . If you do not I shall be sorry. I fee l sure 

that in the past you have had no more loyal friend , one mor e appreciative of your ability 

or who has supported you and your programs more vigorously . And when I say t hat this 

decision is a bl under and that you can not r un an airline , dependent upon public patr on­

age and good will, on the ame basis as you so succes sfull y r an the world ' s l ar gest 

government- owned airline during the war, I do so in the fri endliest spirit and with the 

best i nter est~ of you and American at heart . I am tremendously inter ested i n the progress 

and development of American , but I hope at l east that you appreciate al so my loyal ty to 

Fort Worth and its territory . The matter i s extremel y embarrass ing to me as well as to 

Fort Worth. 

I still hope that you will correct t his situation before irreparable damage to 

American has been done , and i t seems to me you could do so . Woul d it not be possibl e t o 

r un one DC- 4 through from either New York or Chica.go t o Mexico Ci t y , whichever would have 

the best l oad fact or , and have another DC- 4 s top i n Fort Wor th, and t he passengers pr oceed 

to Mexico City i n a DC-3? This combination would provide a total of 71 seats dail y and 

no doubt would t B.ke car e of Mexico traffic under present conditions, until such t i me as 

Fort Vorth Runway ext ensions can be completed . Or would it be possibl e to operate DC-4s 

in accordance with CAB limitations at Fort Worth? My understandi ng is that CAB permits 
l'l 

a. gross load of approximately 62,000 pounds for DC-4, which you are operating at a much 

l ower fi gure, at l east low enough to l eave Fort Worth off the DC schedule. 
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Fort Worth, i n my t ime , has never been more embarrassed by the action of any company 

or i ndi vi dual ~han in this instance , and again , C. R. , I hope you give the matter another 

l ook and eorre~t the situation before it is too l ate . 

As usual, my best personal regards . 
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