AMESICAN ATRLINES, INC.
flew York

T0: THE DIRECTORS

I find that coples of the summary of minutes of directors' meeting for
Mareh, 1947, have not been mailed to the directors whe were not present
at April mesting. That I regret and copy of sueh summary is attached.

For the benefit of those who were not present at the meeting, this summary
will give you detailed information concerning the status of Ameriean
Oversess finaneing at that time., This report will serve to give you
summcry of amendments to such finsncing since the date of the Mareh

mosting.

The April mesting of the Dirsctors resulted in the appointment of &
Dirsctors' Committes, composed of Messrs., Cheston, Kemp and Conroy,
established for the surpose of investigeting the finsneisl reculrsments
of Overgess, to dizeuss such re uirements with represent:utives of
kmeriean Export Steamship Compsny, owner of 20% of the stoek of
Ovarzeszs, to discuss the recuirements with the menagements of Ameriecan
and of Overseas, and to present recommend.tion with resvect to the
finaneing to be sccomplished,

I eunelosze eouy of resolution sdopted by the Board of Directors of

imerican Overse.s this date, This is being sent to you for the reason

thot 1t containg a summary of the finaneing plan now advoestsd by the
Dirsctors'! Committee of Ameriecan, agreesble to American Export Hteaumship

snd agreesble to the menssements of Awerlcan und American Oversess., This
olan removes the objections of the minority group represent=d by Mr. Slater
and Americen Export Stesmship; herein sgroeg to share regponsidbility for the
finsoeing of Ameriesn Oversess in sooroximstely pro-rats shere with American
Airlines. Ameriecan fxport, which cwns 20% of Oversess stoek, will aum
25% of tnis §5,000,000 commitment. American Airlines, which omns 61%, will

share 75% of the commitment. Responsibility, thus, ie spproximete proportion
to stoek ownsrghip. There will be no stock, warrants or ontions involved

in oresent tentitive sgreement. Other minority stoekholders will not be

re ulred to partieipate. SEC aprroval and reglstration will not be required.

huerican Export objected to the sr-ungement & roved by the Directors st
March meeting, and subse uent negotintions have been for the purpose of
oroviding & plan in which both Ameriesn snd American Export eould and would
ghare responsibllity for the fimsneing revuired, This, in ouwr opinion, has
been estisfactorily sohilevad. The nlsn iz agressble to your Dirsctors!
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I send thig st the direction and with the approval of the Directors!
Comsittees If further detailed information is recuired, plecse write
to me. This matter will be considered by the directors of Ameriecszn
at the May meeting. In the interim, it is hoped thet funds presently
available to Overseces will be sufficient for re uirements srior to the
American meeting in May. If not, 1t iz sgreed that Ameriesn will
sdvence not more than $250,000 in interim funds and Amerisan Export
will advance similar amount. This arrangement has the approvel of
the Directors' Commititee and will obviate the necessity of Special
Mesting of the Directors of Ameriesn, b providing temporarily for
the requlrements of American Overse:s. I hope that this arrangement
will meet with the apvrovel of all directors;y it is not definitely
antielputsd thet any part of this temporary fund may be required, but
it should be available if required.

Sineereliy yours,

G,/CW

C. R. Smith
Chairman of the Board



There were present at the meeting: Directors Ames, Benedict, Bruce,
Conroy, Damon, losier, Uueeny and Smith.
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The minutes of the previous meeting held February 19, 1947 were
approved.

The report of the auditors, Arthur Young & Co. as of December 31, 1546,
was presented and aceepted. The Annual Report for 1946 was approved
and ordered to be distributed to stockholders.

Mr. Forrest presented and explained financial statements prepared as of
Jammary 31, 1947.

4 report was submitted showing that management had approved, since the
last directors' meeting, capital expenditures totaling §117,191.18 for
this corporation and £},286.12 for American Airlines de Mexico, 5. A.

The directors authorized management to maintain the "Reserve for
Transition to Peacetime Operations® during the year 1947 and to charge
to such reserve any losses occurring by virtue of the cancellation of
the contract with Republic Aviation Corporation for Republic Rainbow
aireraft.

The officers were authorized to purchase up to #6,000,000 principal
amount of income Debentures of American Overseas Airlines, Ine. pro-
vided thal there be granted to the corporation options to purchase
shares of common stock of American Uverseas Airlines, Inc, and that
the existing indebtedness of American Uverseas Airlines, Inc. to this
corporation in the amount of §3,000,000 be applied toward the purchase
price of such income Debantures.

The directors approved the action of the officers in advancing
£3,000,000 against demand note of American Overseas Alrlines, Inc.
with interest at 3% in order to enable American Overscas Airlines, Inc.
to meet its bank loans that matured on March 3, 1947 and which were
guaranteed by this ceorporaiion.

The vificers were authorized to sell or lease the Hotel PFradford
located in Tulsa, Oklahoma.
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The establishment of a payroll account with the National Bank of
Tulsa, Tulsa, Oklahomsa and a refund account with the First National
Benk and Trust Company, Tulsa, Oklshoma was approved, lessrs,

Ao Ao Willandt, Jr., end S, P, Zubawicz were authoriszed to sign
checks drawn on the operating bank accounts of the corporation,

lir, Weyne L, lickillen was elected an Assistant Treasurer of the
corporation,

The directors fixed April 16, 1947 as the record date for determining
the holders of Common Stock of the corporation entitled to receive
notice of and to vote at the 1947 Anmual Stockholders' MHeeting,

The notice of meeting, proxy statement and proxy were approved and
erdered mailed te Common Stockholders,

The officers were authoriged to mail coples of the Annual Report
to all Preferred stockholders of record on April 16, 1947 and make
available on that date copies of the Annual Report to all holders
of 3% Sinking Fund Debentures of the corporation,

liessrs, lenry A. Bauer of the Schroder Trust Company end A, A, Paradis
were appointed judges of election to receive and count ballots at the

Anmual Stockholders' Heeting.,

The Chairmen discussed an snticipated general passenger fare increase
of ten percent and its effect upon the corporation's advertising budget
for 1947,

Authority was given menagement to take necessary steps to convey the
corporation’s interest in Midway Airport to City of Fort Worth, Texes,
at cost, end to enter into a new airport lease with the City of Fort
Horth, Texas, for a minimum term of twenty (20) years covering the
use of Midwaey Airport as a Class IV or better airport, end providing
for eredits in the form of prepaid site rentals in an amount equal

to the sctual cost of the interest of this corporation so conveyed

to said City,
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