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AMERICAN AIRLINES, INC. 
Agenda for Directors' Meeting 

Apri:). 20, 1944 

4 Selection of a temporary chairman and secretary. 

( 2. Report of the annual meeting of the common stockholders held on 
' / April 19, 1944. 

V'· Election of officers to serve during the ensuing year. 

Consideration of Directors' fees. 

Reading of the minutes of the Directors' me~ting of March 15, 1944 
(see pages 1 to 3), 

Presentation of financial statements of the corporation as of 
February 29, 1944; economy measures~ earnings forecast (see pages 
4 to 7). 

Req_uest for approval of miscellaneous capital authorizations 
authorized by the management since the last Directors' meeting. 

Req_uest for authorization: . . . ~ [t,:o 
(a) To revise alcohol de-icing system--$~ ?f ~ 
(b) For contingent commitment for 25 sets of DC-3 cabin 

interiors--$250,000 
(c) For contingent commitment to repurchase 11 DC-3 and 

13 DST planes sold the Army--$1,545,815 

of insurance on the life of Brigadier 
General c. R. Smith. 

Req_uest for authority to designate Stanley G, King Attorney- i n­y~/ Fact for American Airlines in Mexico. 

\j{.1. Req_uest for authority to renew q_ualification in the State of Texa s, 
to q_ualify in the State of Arkansas, and to appoint agents. 

~ - Report on passenger, mail and express traffic for the month of 
March 1944 (see page 8). 

Report on the status of war contracts (see page 9), 



Summary of the Minutes of a Regular Meeting 
of the Board of Directors of American Airlines, Inc. 

Held March 15, 1944 

There were present at the meeting: Director·s Ames, Benedict, Butler, 
Damon, Evans, Farley, Hammond, Hovey, Kemp, McLucas, Mosier and 
Rheinstrom. 

1. The minutes of the previous meeting held March 15 , 1944, were 
approved. 

2. The Directors and representatives of the management discussed 
the trend of increasing expenses and measures being taken to 
control expenses. Financial statements for the month of Janu­
ary 1944 were presented and accepted. 

3, The Directors approved capital expenditures recormnended by the 
management &mounting to $59,225.37, and also approved capital 
expenditures in Mexico to December 31, 1943, of $109,910.22 
in excess of amounts heretofore authorized, making the total 
authorized capital expenditures in Mexico for airway aids and 
ground facilities and equipment $1,084,271.22. 

4. The Directors accepted the report of the auditors, Arthur 
Young & Co., showing assets and liabilities of the corpora­
tion as of December 31, 1943, consolidated statements of 
profit and loss for the years 1943 and 1942, consolidated 
state~ent of surplus for the year 1943 and 1942, notes to 
financial statements, and certificate of audit dated March 7, 
1944, 

The anpual report of the President to the stockholders was 
approved and ordered printed, with such changes as the President 
might believe nec~ssary, and distributed to the stockholders 
of the corporation. 

5. Each of the present members of the Board of Directors was 
nominated for election as a Director· at the annual stockholders' 
meeting to be held on April 19, 1944, and it was ordered that 
stockholders be advised in the notice of the meeting and accompany­
ing proxy statement that all proxies received by the management 
proxy conn:nittee will, unless limited to the contrary, be voted 
in favor of the election of such nominees. 

6. A r esolution was adopted recommending the reelect i on of Arthur 
Young & Co. as auditors for the calendar year 1944 and providing 
that stockholders be advised in the proxy statement that proxies 
will be voted, unless limited to the contrary, in favor of the 
election of Arthur Young & Co. 
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7. The Directors fixed March 24, 1944, as the record date for 
determining the holders of Common stock of the corporation 
entitled to receive notice of and vote at the 1944 annual 
stockholders' meeting. 

Messrs. Benedict, Kemp and Rheinstrom were constituted a proxy 
committee to solicit proxies in behalf of the present manage­
ment. 

Messrs. Henry Bauer of the Schroder Trust Company and R, L. 
Spurgeon of Pruitt, Hale and Coursen, were appointed judges 
of election to receive and count the ballots at the annual 
stockholders' meeting. 

The pr·oxy statement, notice of meeting and proxy prepared by 
Counsel were approved and ordered printed and mailed to 
Common stoc.kholder·s of record at the close of business 
March 24, 1944. 

8. The Chairman presented statements showing the financial con­
dition of the corporation's subsidiaries, Sk'J Chefs, Inc. and 
American Airlines de Mexico, S.A., as of December 31, 1943. 

9. Mr. Rheinstrom gave a comparative report of passenger, mail 
and express tr·affic carried in the months of February 1944 
and 1943, 

Mr. Damon repor·ted the difficulties which were being ex­
perienced on account of the limited number of commercial air­
planes in operation by the corporation at tM.s time and 
discussed with the Director·s the possibility of additional 
commercial airplanes being made available. 

10. The Chairman submi tted a confidential statement of charges 
applicable to war contracts to January 31, 1944 and the 
amount of such charges paid to the corporation to March 13, 
1944. 

11. The Directors authorized proper officers of the corporation 
to enter into a lease with the City of Indianapolis for the 
use of Weir Cook Airport and the use or occupancy of offi ce 
space and other facilities for a ter·m of not to exceed ten 
years commencing April 1, 1944, at a total rental based on 
present schedules of not to exceed $66,340. 

12. The action of officers of the corpor·ation in having appoi nted 
Ayers Blocher, 1337 Rialto Building, Kansas City, Missouri, 
as an agent of the corporation for acceptance of p:rocess in 
the State of Missouri was ratified and appr·oved. 
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13 .. . The Chairman stated that since the last meeting at which the 
management had been authorized to purchase a controlling 
interest in American Export Airlines, Inc., negotiations had 
been concluded for such purchase. To bring the Directors up 
to date, and for the benefit of those not present at the last 
meeting, the details of the purchase were explained and dis­
cussed. The discussion included consideration of audited 
financial statements of the company obtained since the last 
Directors' meeting, the status of ' temporary certificates of 
convenience and necessity held by Export, contingencies which 
might adversely affect earnings, monthly expenses and payroll. 

A summary of the principal provisions of the proposed purchase 
contract was submitted and discussed. 
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Ameri can Airlines, I nc, 

1942 (a ) 

1943 

Percent increase 

United Air Lines, Inc. 

l942 
1CJ4,3 

Percent increase 

Transcont inental & Western Air, I nc . 

1942 
I 

1943 

Percen t increase 

2astern Ai r Lines 

1942 (a ) (c ) 

1943 

Percent In crease 

* percent decrease 

Comparison or 1942 and 1943 Ea rnin gs 

of MaJor U. 3, Domestic Ai r lines 

Opera ting 
Revenues 

$26 , 982, 014 

31,451, 430 

16. 6 

$23, 593, 595 

27, 650, 545 

17. 2 

$16, C44, 633 

19 , 212, 939 

19.7 

$15, 355, 810 

16 , 012, 460 

4 , 3 

Pron t 
Be f ore T<:!xes 

Expenses (b) and War Reserve 

$21, 558 , 145 $5, 423, 869 

23 , 008, 461 8,442, 969 

6,7 55._7 

$17,234, 784 $5,758 , 8!1 

19, 967, 095 7,683,450 

12. 0 33. 4 
f 

$12, 374, 743 ~;3, 669 , 890 

15,592,746 ::, , 620, 193 

26.0 1 '* . ~ . 
$10, 457 , 353 $4, 898 , 457 

10, 835, 601 5, 176, 859 

3, 6 5,7 

(a ) Excluding profi t on sal e of a ircra ft 

(b) Exri,mses include Income Deductions, l ess Income credits 

(c) Revised as indi cated by 1943 annual report 

4-18-44 -4-

In come 
Taxes 

$2, 407 , 000 

3,500,000 

45,4 

$2, 624, 455 

3,480, 174 

32. 6 

$1, 493,855 

1, 569, 302 

5. 1 

$2, 127, 905 

3 ,7 50, 000 

76 . 2 

Profit 
Before 

War Reserve 

$3 , 016, 869 

4, 942,969 

63.8 

,}3, 134, 356 

4, 203, 276 

34. 1 

$2, 176,035 

2, 050, 891 

5.8* 

$2, 770, 552 

1, 426,859 

48 . 5* 

War 
Rese rve 

-
$1, 750, 000 I 

$1,000,00C~ 

1,000,000 

' 

-
-

-
-

Ne t 
Profit 

$3 , 016 , 869 

3,192,969 

, 5. 8 

$2, 1,34, 356 

3, 203, 276 

50. 1 

$2,176 , 035 

2, 050,891 

5. 8* 

$2,770, 532 

1, 426 , 859 

48. 5* 



1942 
1943 

Compari son of 1942 and 1943 Opt. r ati ng Expen ses 
o f Major Uv · Sv Dome stic Airlines 

American Un i ted 
Airline s Air Lines 

Oper at i ng Exp en ses (cents pe r r evenue mile ) 

76v8 8 0v 8 
8 7v 1 92v8 

Percent i ncrease over 1942 13v 4:'J'o H v9% 

19C.1;3 : 
3 mo nt hs Blv 9 79 v0 
6 mont hs 82v 4 86v 9 
9 months 83v 2 90 v 3 

12 months 87v 1 92v8 

East er n 
TWA Air Lines 

75v 0 63v 0 
9 7v 5 8 1v 2 
30v 0% 24v 97, 

91v 2 73v 3 
94v 3 77v ,'2, 

93v 6 76v 9 
9 7v 5 8 1v 2 

SOURCE: Monthly financial repo r ts on fi l e wi th Civil Aer onaut ics Boar dv 

4/5/44 
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Confidential 

AMERICAN AIBLINES, JNC. 

Estimate of 1944 Earnings in 
Comparison With the Year 194;5 

Expanded Fleet 
after 

Estimated Econo­
mies 

OPERATING REVENUES 

Psesenger $ 
M:l.11 
Express & Freic;ht 
other 

TOI'AL $ 

OPERATING EXPENSES 

Flying Operat ions $ 
Flight Equip. M3.int. - Direct 
Depreciation - Flight Equip. 

Total Flying Expenses $ 
Ground Operations 
Ground Equip. Miint. - Direct 
Equip. l-13.int. - Indirect 
Passenger Service 
Traffic & Sales 
Advertising & Publicity 
General & Administrative 
Depreciation - Property & Ground Equipment 

. TOI'AL OPERATING EXPENSES $ 

NET OPERATING INCOME 
Non-Operating Income 
Deductions from Gross Income 
Net Income before Federal Income Taxes 
Provision for Federal Income & Excess 
Profits Taxes 

Provision for Transition to Peacetime Operations 

NET PROFIT 

Revenue ·Mile s Flown 

4/18/44 
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$ 

$ 

27,409, 000~ 
6,456,ooo, 
2~ 577, ooo, 

7501 000., 

37,192,000 

6,363,000 
2,898,000 

800,000 
10,061,000 
5,125,000 

374,ooo 
1,837,000 
2,541,000 
3,298,000 
1,049,000 
3,367,000 

400,000 
28.0521000 

9,140,000 
107,000 

- 128,000 
9,119,000 

33,314,116 

_19-4_3 __ 

$ 23,356,000 
4,886,ooo 
2,581,000 

628,000 

$ 31,451,000 

5,011,000 
1,993,000 

819,000 
$ 7,823,000 

4,647,000 
222,000 

1,466,000 
1,883,000 
2,785,000 
1,125,000 
2,645,000 

$ 
391,000 

22,287,000 

$ 8,464 .000 
107,000 
128.000 

$ 8,443,000 

21500,000 
$ 4,943,000 

1,750,000 

3,193,000 

26,397,687 



:Basis for Est1l'.lla.te of 1944 Earnings 

Equipment and Miles Flown: It is estimated·that 16 airplanes ~ill 
be added in 1944 to the present operating fleet of 47 planes. 
The estimated "in service" date of this equipment ie eqtiivalent 
to 4½ airplanes in service for the entire year. 

Passengers: The average number of passengers per mile ia assumed 
to remain the same as the average for 1943; i.e. 16,8. The 
total passenger miles a.re 531,666,294 as compared with 435,913,741 
in 1943, Passenger revenue is computed at 5.15 cents per passen­
ger mile based upon experience for the period September 1943-
February 1944. 

Express: Estimated ton miles of express are 5,368,435 as compared with 
4,882,114 in 1943. Express revenue is computed at 48 cents per 
ton mile. 

Mail: Estimated ton miles of mail are 10,710,459 as compared with 
- 8,145,462 in 1943, 

Expenses't Direct flying expenses wer~ computed at the 1943 average 
cost per revenue mile plus allowance for known increased expenses. 

Passenger service expense is based upon the number of passengers 
anticipated to be carried with 10 per cent allowance for increased 
food -costs. 

Advertising and publicity expenses are based upon planned expen­
ditures. 

Depreciation includes provision fer anticipated capital expenditures 
and is computed at current depreciation rates. 

The remaining expenses a.re the sum of January-March actual expen­
d.itures plus (a) provision for 9 months' expense at the highest 
rate of expense during January, February or March, and (b) pro­
vision for the addition of new schedules at 2/3 rds of the current 
cost per mile of operation. 

Estimated economies totaling $1,600,000 for the period ~y­
December have been deducted where applicable. 
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AMERICAN AIRLINES, INC. 
PASSENGER1 MAIL AND EXPRESS TRAFFIC STATISTIC~ 

M:irch !I.arch 1o Increase 3 Months 3 Months $ Increase 
1244 1943 or Decr~ase 1944 1943 or Decre~se 

PassengeTs 
Rev . Miles Flown with Psgrs. 2,183,410 2,121,193 2.9 6,223,356 6,078,502 2.4 
Rev. Miles Flown Total 2,328,269 2,121,193 9.8 6,626,608 6,120,963 8.3 
Revenue Passengers Carried 58,721 61,542 -4.6 170,799 165,836 3.0 
Revenue Passengers Miles 35,992,883 33,924,444 6 .1 -102,117,357 93,950,370 10.9 
Seat Miles Flown 41,036, 01; 40,430,910 1.5 116,608,535 116,028,865 0.5 
Average Haul per Passenger 613 551 598 567 
% Priority Passengers Boarding 42.5% 33.6'f,, 43.2% 29.8% 

Revenue Passengers Carried 
April 1-8, 1944 - 18,874 
April 1~8, 1943 - 18,252 

Mail 
Pounds Carried 2,797, 988 1,908,707 46.6 .7,667,369 5,334' 916 43.7 
Pound Miles Flown 1,749,847,297 1,132,270,673 54 .5 4,770,919,722 3,284,848,193 45.2 

Express 
Pounds Carried 1,637,172 1,532,812 6.8 4,917,267 4,089,610 20.2 
Pound Miles Flown 775,726,144 719,875,732 7.8 2,249,942,421 2,023,326,467 11.2 · 
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CONFIDENTIAL 

AMERICAN AIRLINES, INC. 
Statement of Charges Applicable to War contracts for the p0rio~ 

ended December 31, 1943, for the two months 
ended February 29, 1944 and the total charges to February 29, 1944 

pescription of Contract 

Cargo Contract 

Modification of B-24 Airplanes 

Fort Worth Naval Training School 

Furnish (3) Skilled Mechanics to Assist 
In Setting Up Instruction Courses for 
Navy· Airplane Machan1cs at Chicago, Ill. 

Install Experimental Equipment on 
Airplanes Loaned to General Electric 
Company by Army and Conduct certain 
Tests of Such Installations 

Furnish 5 Mechanics to Instruct in 
Repair Work at Army Air Base, 
Tucson, Arizona 

Furnish Training to Army Air Force 
Mechanics at New York, N. Y. 

Installation of Radio Equipment in 
)favy Airplanes 

Installation of .Experimental Equipment 
on C47 Airplanes 

Manufacture of 25 DC3 Type Boilers 
for Navy Airplanes 

Navy Ferry Advisory and Communication 
Service 

Operation of Sikorsky S-43 and Douglas 
Dalphin Aircraft 

~: 

Charges 
Charges For Two Months 

To Dec ,31, 1943 Ended Feb. 29, 1944 

$14,447,091,83 $ 1,758,114,62 

483,125.28 308,14 

1,354,146,02 122,330,94 

3,081,91 

445,715,56 

5,336.45 

9,144.17 

24-,689,92 

21,719. 01 

633. 16 

395.40 8,295.76 

37,659,,8 1,780,75 

$1,947 ,444,0l 

Of the above charges applicable to War Cohtracts; ~he Corporation has 
been reimbursed to April 15, 1943 in the amount of: $i3,6J9,i14i09 

--
In addition we have on hand as of April 15, 1944 - $2,956,156.76 
representing advance payments under the Cargo Col'ltract to be appl_ied 
on unreimbursed charges. 

Parenthesis ( ) indicate r ed figures. 
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Total Charges 
To Feb, 29, 1944 

$16,205,206.45 

483,433.42 

1,476,476.96 

3,081.91 

502,340.86 

5,336 , 45 

9,144.17 

24,678.42 

21,719, 01 

633,16 

8,691.16 

39, 440. 33 

$18,780,182.30 



ARMY .AIR FORCES 
HEADQUARI'ERS AIR TRANSPORT COt-MAND 

PRIORITIES AND T!v\FFIC 
Opcrationo.l Instruction Circular 

No. 29 
File: Donestic Movenont 

Division Oporntiono.1 

24 April 1944 

9UBJECT: Priority for Directoro of Connerclal Air Lines. 

1TO. All Regional Air Priorities Control Offices 

1. When requests nre received fron directors of cormercia.l air lines 
for priority for air transportation covering travel on official business 
of the air line, such requests will be handled in the sane nanner as re­
quests received fron, or on behalf of, officio.ls and enployeeo of air lineo, 
pursuant to the procedure outlined in Operational Instruction Circular #14, 
dated 24 Novenber 1943, 

2. When directors of air lines require priorities in. order to poroit 
attendance at neetings of the Boo.rd of Directors of air lin.ec, rcquosts for 
such air priority should be subnitted by tho Secretary of the nir line (or 
other appropriate official) to the nearest Regional Air Priorities Control 
Office. 

3, It would appear that nornally Class 3 priority would bo appropriate 
for poth types of travel nentioned above. However, 11 higher prio:r:tty nay · 
be granted if infornntion available indicates the urgency justifieo such 
action. 

4. When the itinerary of an air line director is known at the tine the 
original request is subnitted, priority for the round trip should be issued. 
Such policy should prevail even though it night be necessary for the director 
to follow a circuituouo routing in proceeding to and returning fron dircctors 1 

neetings. 

5. The foregoing supersedes all proviouo instructions with respect to 
the handling of requests for air prioritiec r~ceived fron directors of air 
lines. 

Luigh c. Parker (s) 

LAIGH C. PARKER 
Lt, Colonel, Air Corps 
Deputy Ass't. Chief of Staff 
Pr1or1t:too ant Traffic 
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