March 4, 1947

70 THE DIRECTCGRS OF AMERICAN AIRLINES, INC,

Enclosed are the Minutes of the meeting of
the Board of Directors held February 19, 1947, to-
gether with an envelope for your conveniesnce in
returning them. Flease advise if there are any

correctione or comments,

€. ¥. Jacodb
Secretary

Enel.



MIBUTES OF A HEOULAR MEETING
or TS OF DIRECTORS OF

g,
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A regalsr meoting of the Fosrd of Direstors of fmericsn Alriines, Ine.,
wae held in the Uariton Sulte of the Eite-larliton Hotel, New York, ¥ew York,
on Yednesday, February 12, 1947, at 10100 s'elock a,m,, Sastern ftandard
Time, pursusnt to due notice to 2ll of the directore of the corporation in
accordance with the Fy-Lave,

Mere were pressent at the meeting

Harry %, Benedict

Jemes Fruce

Halph %, Damon

541 4men Svane

Jobn ¥, Tarley

O ¥, Hosler

TAper M, ‘useny

£, R, Gmith
beine o muorum of the Rosrd of Myectors.

Le heveinafter indiented, Director Ywans satered the mesting after it
had heen esnlled to ovder.

Alre vresent st the veouest of the dirvectors wers Viece Fresident -
Treasurer Haulehy Forvesst, Comptroller snd Aesistant Treasurer Paul 6. larle,
and My, James ¥, Douslus of the fimm of Douslas snd Frootor, Oenersl Counsel
for the eornorstion,

Directors imes, Putler, Carter, Hammond, Xewp snd Meluoss were unsdls to
attend the meeting,

The Ohairmen of the Board presided and the Seeretary kept the minutes of
the meeting,

1. The "serstary stated that the mimutse of the lsast meeting of the |

Toard of Direetors held on Jamuery 15, 1947, had besn meiled to sach dlrsetor
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and prassnted a summery of the sotion teken st such mesting, Thereupon,
upon motion duly mede and ssconded, euch mimutes were approved,

2, The Chalrman stated that on February 1, 1647, he had written the
directors recomaending that they conesider sleeting Mr, Charles 5. Cheston
of Phallsdelphlia, Penngylwanis, zs a dirsetor %o 111 one of the vaeancles
on the Jeard ocsuslonsd Yy the resimmaticon of Mr, Chandler Fovey on April 8,
1946 and Mr, Charles A, ihelnetrom on Mey 15, 1946, Ee further recommendsd
that the dirseters consider slecting Mr, Thomas ¥, Conrey of Uineinneti,
thio, to £i11 the other vacancy.

Sr. Theston was ansecoiated with X, B, Ppith & Company for many yeare
and later with its sucecessor, Smith, Perney & Commony, as a Senlor Fartner,
Darins the reeent wayr he held the rank of Frirsdiar Oenerasl, United States
Apmy, Offlee of 34rategle Ssrvices, He is a direetor of J, P, Hoveen &
Cowpany, Yoneasnto Chemiesl Uompany, Frovideat Mutunl Tife Ineursmee Company,
hiladelnhis Vationa) Bank, Yestern Sevinge Pund Scolety, Mend Corporstion,
Frilee Jorrvoration, Muekoges Cownany, snd ¥amsss, Uklahowe & Cnlf Bailway
Company, In =24dition, ke 12 o mesder of ths Fusinees Advieory Commsel teo
the Sacretery of Commersce,

¥y, Comrey 1e Urecutive Ties Precident ond Direetor of Centrsl Trust Oo.
of Clnalnnntl, = Divector of 8, A, Cerrard Co, snd Frederiek A, Schmidt, Ine.,
msnd Viee President and Trostee of the Cinelnnati Buresun of Covernmental '
Regearch, During orld ¥ar I he served in the United Htates ¥avy se o
Heutenmt Commnder amd during the last var wae Chalrman of the Naval
Cffieer Promrsnent Commities for the Cincimnati aress,

Whereupon after diemsrion, Messrs. Charles 5, Cheston and Thomsa M,
Conroy were duly nominated snd eleeted Airecters of the eorvorstion, %o
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hold s=id Alrectorehine wntil the next srousl secting of the stockholders
of the esrnaration snd wntil thelr suecessors are slscted and ounlified,
T™he elsetion of My, Tharlee %, Theston 12 to hecome effective upon the
sporovel Yy the Cieil Aeronsutics Teard, to the extent required, of the
interloating relationstina invelvad by his holding the offias af direcier
of the aforeanid mompanies,

3+ The Chairmsn reported thet Mr, P, P, ¥Willis had tendered hie reesip-
netion ne Vies Pguiami ~ fdwertising of the corporstion effective Februe
ary 1, 1907, He said 4% was planned thet Mr, Willls would return to his
former nssoclation as Tice President of Ruthrouff and “yan smd it was felt
that in thie cspaciiy ha could econtinue effeativelyr to hendle sdvertising
matters for the cerperation. Thareupon the reelsnntion of Mr, Willls wae
soceptad with regrat and with the axpressed sporecistion of the dirsctors
for the serviees rendarsd %y him,

be The Chairsen statsd that the resisnation of Yr. M. E, Rulison be-
ecoms effective Pevrusry 15, 1087 sod suprested thet in view of ¥r, Aulison's
lone and faithfl service to the cowneny, the directers conelder ayorovel of
s ift to ¥r, BEullsewm of 25,000 prineinel smount of ©7.50 Cumlative Conver-
2ible Preferred ftoek, Thereupon, sfter dlscuseion :afad wnor motion duly
nade and eesended, the rurshase of #5,000 neineivel asmount of £9,90 Cumlative
Convertitle Preferrved Stoek of the ecorversticn at an avnroximate net cost
of £4,607 to be piven My, Uulison in spvrecistion of his eervices »rior to
retirement, was approved.

Mrector Tvans srrived =t this voint and thereafter participstad in the
meeting,
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5. At the resusst of the Dhalrman, ¥r, Torvest pressnted and explained
prelizinary, subjeot to emdlt, finenelsl ststements of the corporation pre.
pared for the year emded December 7', 1546 sonsisting of comsolidsted balance
gheets, statemente of profit snd loes sapd other finsnelal exhihite.

£, ‘'he Freaident prasented snd exnleined » stetement of snpitel erxpendie
tures suthorivrsed by the mspagemsnt since the last meebtines of the Jaerd of
Pireectors, esth in an amount lese than 100,000 end m;, therafore, requir-
inp spproval of the Yoamrd, These smounted in totel to ©43,0LR8,730 for the
corporstion snd §649,50 for Americen Alrlines de Mexleo, 5.4,

7« The President stated he wiched %o rewort that the compeny had seld
in 194€ obeolets apd smurvlue varts and sesenblise hevine s book wvalue of
2178,778.% and had veallred thersfyom 505,0847,02¢ that the less of
$82,070.4k on such sslee s reflected in the finencisl stotements of the
somnany . | |

Se The Geersisry stoted that insmmach se ths covesny ie now serving
Sineinnati, Ohio throungh the Tenton County Airvert lossted in Jovingten,
Kentucky, certaln flights overating betwesn Oovington snd Touleville, Fentuchy
on AJiclonts 22 mey constitute intrasiste operations within the “tste of
Xentucky snd 1% 1z thersfore desirable to consider sutheriring the cuslifics-
tion of the corporation in the Stete of Ventueky, Yhereuson, afber due cone
sideration, upon motisn duly made and seconded, the following resnlutions
wers unaninmonsly sdopted:

REGCLYED, that the offiesrs of this corporsticn be
snd hereby are suthorized and empowered to do any and

21l thinge desmed necersary 1n thelr discvetion in order

to sualify this ecorpovation as » forelign mmtim
suthorized to do buninese in the “4ate of Rentueky, ¢
be 1t farther
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RERCLYED, thet the repglstered sgent for Americsn
Mriines, Ino., in Xentuveky be Robert Fubbard of Corpe-
vetion Cuarsntee and Trust Company, ¥entuoky Yome 14fe
Building, Toulsville, Xantueoky or sush other person ne
the Torzeration Ouarantes snd Truast Company mey dseienmte.

9. The “hairman reportad that nepotistions have been in progress for neerly
tvo weelke laookines $o the teraination of the contraet betvsen Hepublie
Aviation Zorporation and ‘meviosa for the marchase of twenty Republie
Beinbows By imeriosn. %o sdviead thoat in regponse to (he letter addressed
to Hepublie, which wne syvrovad at the Jepwary mesting of the Board, a
letter hed beor recelved fros Lepudliec ascertioe that 1t eould perform ite
obligations under the contrmet, denyping that 1t vas in any way io defauls,
and aseerting that Republie would held Smeriecsn fully reoponsidle for dam-
ages srising from eny breach by American, The Chalrmsn then neked My,
Dunglas S0 report the course of the negotintions and their present status.

Er. Dourlsaz szhated that nepotistions had heen carried on vith He.
Livinpston Flatt, Uenersl Coumeel for Hevudlie, Detsiled flsmurss bed deen
submitted on costs of the Halrbew prsfeet snd comsitments o sud-oontractore
representing %hét the lose t0 be inouresd By Sepudlie in terzimeting the
sontract wonld smount to £5,700,000 plue such smount se uizht be recuired
to settle approzimetely £0,000,000 of sontrscte snd comliments to sube
contractore snd suppliers. Fe stated that 1ittle progrese had tesn made
due to = wide 41ffsrenca Natveen Reoudlie end imerieen 2 fo the probable
cost of settling slaime of subeoontractors and muppllers, and Hepublie's
insistence that Amsriean make o larpe aash sontritution %o any sattlement,
until considerstion wae slven S0 the »oseibility of ‘meriean's indennifyiug
Republic respecting subecontraetors' ~loinms, fter careful study, the
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corporation's officers in charge of ansinesring snd of varchazing estimated
« Er. Donglas

that the elatme eould be settled for from $500,000 o 4760,000
then advised My, Platt thet he would recomwend & settlement By vhieh American
would assume the cost of wettling elalme on settlements spproved by Ameriomn,
if depublie would give notes to Ameriesn for its advence payments on the
eontraot, ,WMM out of tey refunds to Be recsived with reepset to losses
on the isindow vrofect. Mr. Dougles stated that » settlement alongs these
1ines s being submitted by ¥r. Flatt to the dlrectors snd officers of
Republie, that he balisves n satisfactory settlement osam be srrived nt, but
thnt substantisl soncessions may Ye necessary from ths terme summarived ahove,

In the dlscussion that folloved the ineressingly marginel character of
the Rainbov was emphesiged, both as to the vossibility of profitable opern-
tion ar an extra-fore trameport, asd se to ite vprodedle asrly obeolescence.

Unon motion duly mede and secondsd, the following resclution was uneni-
mouely sdonted:

RESOLVED, that 1t s deened desirable to terainate
the Purchase ﬁmﬁmm for H0-2 sirplanse between Hepudlie
Avintion Corvoration and this corporstion wpon such terme
an may be aporoved by ths Chalrman snd the Presfdent, and
to that end they are suthorized, with the adviee of
counsel, to contimne nesotictions with Reoudlis ivistion
Corporntion, snd in the event an asrsement of settlement
torninating the Hepublie contract onn be reached whish
they deenm satisfactory, the Chairmen or FPresident ie
mithorized to swecute such apreement.

10, The Chalrmen stated that on Pebruary 13, 1947, the Civil Aerp.
nesmtice Board had inltinted o general investizetion of sirline rstes, fares
smd charges for the sarriape of paesangers and yroverty to determine if sny
od justment thereln womld inerssse the smount of revenves from non-mail
continmned to advooste lov fores and

sources, Ve sald that the manspement
rates s o merne of brosdenine the alr tramevort sarket, althouph 1% misht
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be neceszary to meke some temporary upvard revision in the ;mx of passen.
ger fares for Douglas 50«3 and D0ul sirereft «hich now sversge spororximetely
5.5 eents per mile, The Chairmen also ststed 1% vas plamned that the
gomvany would adopt s nev higher basle fare of approximately 5.5 cents per
wile for tramsveriation in Douplas D06 afreraft uwpon the inaumration of
sueh service in May or June of this yesr.

m:a being no further tusiness to coms before the meeting, upon motion
auly el and seconded, $he necting was nd Journed,

Ce Vs Jdueob, Saeretnry

"%, H, Smith, halemen



