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Aorll 2, 1953 . 

PL E ASE REPLY TO : 

TJr • .Arnon G. Carter , 
c/o F art V.'orth St a r Telegro.m, 
Fort l~orth, Texa.s . 

Dear Amon : 

Thcnk s for your recent letter . Ex ect t o have complete 
c.rchitecturcl d&t a and some bids , p&rticularly on structura l s teel , in 
for t he h211gar ·1, ithin the next few dr~ys . You cc: n r e st a ssured t he.t 
t hi s 'natter i s going ahead. as rapidly a s ossible . 

Eov1 in regprd t o the provision s of the Kelly Bill , about 
which you a sked . I am sorry I cannot for v: rd you a cooy of the bill 
itself but vdll have one sent to you shortly from Washington . It ' s 
n mber is H.R. 14605 . The principal .. rovisions a re as follows : 

No . 1 : Tha t the r a te o · post·~ge on a ir mail letters shall 
·i 

be 5¢ for ea ch ·z ounce or fraction thereof , and 
the Post Office i s authori zed to furnish ir mail 
post~l cards at 2¢ ea ch . 

The present r a tes a re 8¢ for the irst oun ce and 
1 3¢ for each ounce thereafter , and , O.L course , 
t here is no a ir mail po s t al ca.rd now . 

l'Jo . 2 : The bill provides that the Po s t Office sh2.ll pay 
a f i xed r ate of 2 mills _er pound mile, provi ded 
tha t the average com~)ensation · a i d any oper a tor 
under such r a tes for any route shall not exceed 
50¢ per a ir plane mile and al so provi ded tha t 
car rier was in operation on J anuary 1, 1935 . 

t o . 3: Under Section 7 of the bill it goes on to provi de 
that when mail load over any route dr ops below a 
trip average of 25 lbs . for any consecuti ve t hree 
month ' s period of opera tion then th .t route shall 
be C3.llcel led . 

No . 4 : Under Section 11 of the bi ll lt ctates 11 The Postme.s ter 
General shall pl a ce all air mail on pll::.nes scheduled 
to fly the most direct route between any two points . 11 
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Taking the above numbers up in order, we believe that a much 
gr eeter poundage of air mail will r esult from lowered pos t age r a tes and, 
with the addition of the nev post card stamp , and th::i t this increase in 
poundage should be beneficial to all lines . re f avor 5¢ for the fir st 
ounce and 4¢ f or each ounce thereafter . 

The provif.:ions under No . 2, if carried out without 3.ny furthe r 
dditions or wnendments would so seriously affect our r evenues that it 

i doubtful v,hether ~'le could justify the continuance of many of our lines 
on passenger and express revenue alone . 

Under .,_ o . 3 we believe this will work to the detriment of the 
smaller communities who are really more entitled to air mail service than 
many of the l llr ger communiti es because of the l a ck of hi gh speed and 
frequent givound trans11ortation . It mulcl al so vmrk to the detriment of 
our system, in that it mi ght t ake off certain arts of our lines that 
go to moke up a long line where much local mail i s carried in t he ggre­
gate but mi ght possi bly show during one :particula. period or another 
that the verage pound&ge did dro below 25 lbs . er trip . 

No . 4 would seriously effect our contempla.t ed New Yor k-Chicago 
service , which vrill start on April 21 , and • rovide the hi ghest speed 
service between New York and Chicago via Detroit and Buffalo . Due to 
the fact th t this route i s 37 miles longer than United ' s route via 
Cleveland to Ch7_cago thi s would pl ace all of the New York-C hicago mail 
on our competitor's line , giving Cleveland air mail service and leaving 
out Detro i t and Buffalo , whose po __ ulati on is , of course , much gr eater , 
and whose business origina tion from other types of traffic i s much 
greater . 

Under the ~Jrovi si ons of the foregoing , it would appear t hat 
United and T. ;: . A . instead o receiving apt)roximately 50% of the former 
t l 9 , 000 , 000 total mail pay will r eceive approximately 80% of the present 
~~15 , 000 , 000 ap ropriation . 

In all due res~ect to both of these competitors, it would 
seem t hat if t 1i s bill goes through and becomes law, ~t he South will ave 
no air mail service worthy of the name . It would confiscate t he property 
of our 27, 000 stockholder s from 11 part s of the c '.fill1try . It v,•ould 
eli minate pay rolls of ~5, 000, 000 annually , of which over $700 , 000 fall 
in your Sta te . It would stop t he purchase of huge quantitie s of gaso­
line, steel , tires , cloth, air planes and motors , parts and a ccessories , 
and hundreds of other ernendi ble mater ials , to say nothing of throwing 
1500 people out of emp1my,ment •. 
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Right at this juncture , I believe you will agree with me that 
it vrould be a very unwise move for this Company to actually let contracts 
to build t his Fort Worth hangar 1L~til t his matter is set tled one way or 
the other. 

Vie are inf ormed that Mr . Kelly had the collaboration and 
assistance in dr afting thi s bill 0.1 Mr. Brattain , of T. :.A. , and Mr . Paul 
Henderson , of United . Mr . Mead has s t a t ed t h t all of the companies 
had been he .rd and iven an opportunity to express their i dea s on this 
bill . As far as we are concerned , we have not yet been heard . 

A cert in Dr . Crane , a f ormer Assistant Profe ssor of Harvard 
University , wa s employed to o over the various air lines l ast summer 
and f all and r eport to the Mead Committee his findings concerning the 
air mail et- up in general . Dr . Crane , in making hi s r eport to the 
Mead Committee regar ding the study undertaken by him in July 1932 , 
among other things , made some very der ogatory , erroneous and apparently 
inspired statements concerning American Airways System . He attacked 
its accounting methods , stating tha t it had reported $900 , 000 more 
operatin 0 expense to the Post Office than it reported to the AVC . 
v.'hile a s you r ealize , this , of course , h ppened long before our entry 
into t he pi cture , I have made a careful study of the situat ion and f i nd 
t hat Crane evidentl y got a hold of some i ndi vidual operating division 
figures (of hich there were five), added up their total operating 
expense and arrived at his figure without any regard or consideration 
for the f act that all of these divisions received the service .of the 
combined American Airways Engineering Organization , Tre surer ! s Department , 
Communications Department , Legal Department, etc ., which are maintained 
in New York f or t he benefit of all divi sions, and that naturally this 
cost was pro-rated back to the various divisions in the proportion that 
their total mileage flown bore to t he total mileage of the Company , and 
the t inasmuch as easily 75% of AVC 1 s administr at ion expense and time were 
t aken up i n a ctually handling the affairs of its l argest single invest­
ment , namely, A. A. , an arbi trary f i gure of 60% of AVC ' s overhead was 
rightfully charged to A. A. expense . These total items do make up 
approxi mately $922 , 000 , the amount Dr . Cr ane mentions . At the proper 
time And pl ace , I believe an opportunity will be afforded to present 
sufficient data to justify the Company ' s pos i t i on in the eyes of all 
c'o~cerned . 

From t he very day of our entry into the air tran sportation 
pi cture - in early 1927 - we have consistently fought for a mor e effi ­
cient and economic 1 operation of the transportation systems . All 
of our developments have been along these lines and what we have con­
tri buted to the industr-J , if anything, has been the re sult of mechanical 
and technical experi ence along oper ating l ines and to get a better job 
done for less money . 
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In order to be consistent V!i t h our ·•1olicy of economy , which 
you know we have continuoui=;ly ought f or and vrhich v'.'a s the ::irim .ry cause 
of the f i ght wi th the AVC crowd , we could not hel,_ but ask for anything 
but a square deal so far as the mail ap·,ropri a t i on is concerned because 
we - believe that by th i s just and pro-oer distribution t e Government and 
the public wi ll be bett er s erved and a monopoly will be prevented . You 
know, of course , that the Government always wants more than one source 
of sup,ly . So far as A. A. is concerned we have al ways , since our 
, :::-suming control , been able to reduce total operating e:xnenses by an 
anount which i s no1" running at the rt~te of $600 , 000 a year and it is , 
of cour se , our desir e to get this business on a basis that is self-sus­
taining , as it i our thought that any business is a precarious one that 
has only one customer . The : -;.lblic has a lways had to pay the bill for 
develo·':lme~1t of any business and vie feel this wi ll be no exception . 

:e feel very strongly that no emergency exists for f orcing this 
piece of legi l ation through at this tiI!le . The Post Office Department 
has a.n c..lJ:;;:>ropria tion of $15 , 000 , 000 , and if thi.0 money i s oro ,Jer ly nd 
equiRbly divided among the o ::>e rators the Government and the public will 
be well served . The ,resent Post Office Achninistration , we ere sure , will 
acJJnini ster t his appro1:;ria tion carefully and equitably, 1ri th e.11 due re­
ga.rds to the right s of those who have pioneered and done the 5ob :n the 
pc. st , but we feel th t lmder the terrii'ic pressure of neces s itous ad­
ministration legisl1:ition , patron, .ge matters and getting t h e feel of the 
v.;hole general picture that they have not had time to s tudy a ir mail 
matters and become thoroughly fe.mili .. :i rized with them to the point where 
they have a definite T1rogram . Therefore it would , be natural fort .em to 
rely on Wadsworth , who at all times has been extremely friendly to the 
United end T. W. A. ax1d just as lillfriendly to us c.nd t wo or three other 
operators , for their advice in the ec.trl y stages . V!e hAve been mindful 
of this press of business on the p&rt of the Post Of ice and ho1:, e th t 
because we have not caml:)ed on the door step continually and have not 
been running round WP shington doi n g the amount of knockin ,i: the.t this 
other crowa have the,t this will not revert to our detriment when the 
new Post Office Administration re ,lly takes hol d of t his matter . We 
would like to see this bill put over until 1J.ext year . In the interim 
the Post Office DepP- rtmen t will have an OfY'.)ortunity to study the entire 
situAt ion ,including revisions of schedules Rnd changes in routes , wh:Lch 
would make f or a more eauitable dist r i buti on of the appropri1:1tion , con-
' ider tion of the perticu1ar pl ce air nw.il has as a medium of national 
defense , and give them time to make u p their o vn minds as to whether they 
want any new legislation or not and if so 1n.•h:1t kind . As f a r a s we a r e con­
cerned , Je would be _perfectly willing to go a l ong with any program that 
wa s in the interest of economy , but feel it would be grossly unfair for 
them to a sk us to go a.long on a program that would throw the air mail 
headlong i nto 

'';.• ,,.. _.-



AMERICAN AIRWAYS, INC. 

M U N I C I PA L A I R PO A . T 

4848 WEST 63 8.!l SH'lEET 

CHICAGO 

-5-
PLEASE REPLY TO : 

a monopoly by two companie"' whi ch would destroy the assets of all others 
and entir ely remove competition from the f i eld . 

I am still planning that tri p to the coast if I can ever get 
away from the many pressing details here , and when I come through Fort 
rorth I expect you to meet me with a brand new size 71; ten-gallon hat . 

Kindest r egards , 

Very sincerely your~ , 

EGT 

/ 



C. Air ~ia i l Service in _ t he Southwest 

Certain extensions granted since the Watres Act a re not the 

only weak spots in the air mail system . Portion_ of par t icula r 

"ir m il contract routes authorized l ong befo r e 1930 a re c hs.r acter­

ized by insignific nt .mail loads and negligible traffic ., No s urvey 

of t hese, hm•,, e ver, i l l be pr esented. 

I nstead , br i ef attenti on will be devoted to t he volume of a i r 

mail service in the s out hwest . The most str'ikin g feature of the 

s i tua tion there i s the f a ct that Da lla s and Los Angel es are con­

nected by t wo a1 r trunk l i nes , Transcontinental and Western Air 

and American Airv.,ays . I n view of the sparsely set t l ed country 

wes t of Dallas t wo major lines connec ting the two po ints s eem 

hardly justifiabl e . The Post Offi c e is paying slightly under 

$1,000,000 a year for service between Dallas and Los Angeles over 

Route 33. By dis c ontinuing service on Route 33 betv:een Dalle s and 

Los .Angeles, r outing we s tbound tr ,ffic out of .Dallas by way of 

.A m rillo tu1d t hen on over Transcontinental and Weste rn Ai r , t he 

Post Off ice Department could r educe ex. enditures by over $900 , 000 , 

wi t h very sli ght reduction i n a ir m:--il r eceipt s . Di s continuance 

of service as suggested woul d deprive only six t owns of air mail 

servi ce , towns whose combined population is onl y 135, 000 ,. If for 

politic (, 1 or other r easons , service were considered essential from 

Douglas , Ar izona to Los An gel es , such s ervice could be kept at a 

cost of approxima te l y $114, 000 y ear . Thi s l e tter plan would 

s ave t he governmen t appvoximately $786 , 0:)0 a yea r and deprive 

only t wo Texa s towns wl t h a to t al popula ticn of 37 , 000 of air 

ma il service . 



Al though ec·onomic c onsider ticn s alqne point concl us i vely t o 

the f ac t t hat the present vol ume of oi r mHil service in the sout h­

ve'" t is exc es sive , there ma.y be very i !.:!portant mili t ary f ac t or s 

which ,·ould coUI?,ter act such conclusions .,. and mrke a continua -
; 

tion of present servi ces desirabl e . 


