
AliERICAN AIRLINPS, INC. 

December 2.3, 1949 

Toi The Directo 

l'i ban b&en working tor so time on a plan to 
simplify' the organizationo The program has been ex• 
plained to the slepertment heads. The7 apprcv~ it and 
request that it be made otfoctive Januar:, l, to coincide 
wi~ the beginning or the nw 7ear. 

Basically, reuponsibilit7 for 'the direction of 
lfaintenance, Overhaul, Ptuohasing and Supply will be 
combined. in on& department, SIJiaintenanco and Supply•. 
These funotiona arc, rel&too and they bolong 1n the 
aa de>partmento A detailed Qlxplam.tion ot the changes 

to bee &oted eri, ohom in copy of th bul.1-tin attachedo 

The chmlgea proposed do no\ require the speeif'io 
pproval of th Directors o Cm the., other hand w 111aDt 

you to be informed about th~m and ther is ono ohange 
whi must ban your approYal. The head of the nGW 

depart•nt should bQ a Vice President, tor th0 rcepone1-
b1lity usigned to him ia that uually' aesiped to an 
otticor ot the company. I m..11 propose that Bro 
Brandewiede bo mad$ a Vic~ President, at the January 
meeting, end I hope that it will have your approvalo 

~JV~~ 
C.R. Smith 


