
OFFICE OF 

THE P RESID E NT 

AMERICAN AIRLINES 
I O O EAST 4 2nd ST R E E T 

N E W YO R K I 7, N . Y. 

September 11, 1944 

Mr. .Amon G. Carter 
Fort Worth Star Telegram 
Fort Worth, Texas 

IHC. 

Dear Amon: Confidential 

Attached is a memorandum I have prepared of 
our capital position, etc. which I would 
appreciate your studying carefully. I am 
sending similar copies to the other members 
of the executive committee for consideration 
and discussion before the directors meeting. 

Walter is going to be here on TLursday or 
Friday of this week and if you could be here 
then it would be fine. If not, we will go 
over it together without you and then go over 
it again on, say, next Monday when you arrive. 

Best regards. 

Sincerely yours, 

~ 

D A. N. Kemp 



• •IOI f# _, • 

SCHEDULE OF ESTIM.A.TED FIXED ASSET PURCHASES 

:i..9_44 
2nd Half. 1st Half 

Airplanes $208750000 $4v16ogooo 
f$ps.ree 21«>r000 24o,)ooo 
Engineering changes 800 000 1500000 
Radio equipment 

. Hangars 2500000 
Hangar and ahop equipment 25»000 l50P,000 

Terniinal BuildingB 2000000 
Station and ramp equipmen t 500000 100 0 000 . 

Ti eke t O:f fices 75r,000 l50Q000 

Offi(:;e BuUd!ng 500.000 
Gene:ra.l office equipmcmt 10.000 25"000 

Ameri can Expo:rt 30000.000 

Mi 1H;:ellaneous 500000 50~000 

Commt ttmente for equipment purcha~es at 
June 30. 1944 ,l75e000 

Total eetima.ted equipment pu:rchaeea for 
period ~3~}S0 0 00q_ ~oooo · -

... t 

EXHXBXT l 
Pagel 

1242 
2nd~~ 

$ 1\1C0 0 C100 
l 0 4oO~OOO 

4Q0 0 000 
450 0 C•OO 

250~C100 
250;;000 

4oo.ooo 
200rCOC 

15oi)coo 

500J coo 
25oCOO 

50.CCO 

~1~175~'?..~ ===----------



= 1246 
~ 

1947 
~t Hal f 2nd Half 1st li1..1.lf Total 

l 2 r, 810 0 000 $5~2500000 $10~000.000 $420255.000 
995~000 545~000 1. 2000000 4~6200000 
4oo,,ooo 6000000 6000000 20230~000 

. 3000000 425,,000 lol.75"000 

l p150.000 202500000 2 . 000~000 6v500~000 
1000000 200~000 200~000 9250000 

500. 000 l.ioo,ooo 250il000 l ., 1'50., 090 
200 0000 l50n000 15(\000 8500000 

2000000 150~000 100 0 000 625 ,. 000' 

1 0 000,,000 
250000 25. 000 25~000 135. 000 

300000 000 

50 ., 000 50,,000 50p 000 300.000 

- 315.000 ~ ---•·---

7r09Oo000 !~i20r000 $15" £0_2, 000 ~65~ 942 ~ 000 -- --



Remarks 

Apparently his came to 
me by error. 

From WSr,.cLucas 

Date 8-14-44 

NBD 786 
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SCHEDULE OJf ES'l'I.MATED :FIXED ASSE'I' PUROi-iASES 

1944 = 2nd Half 

30 ].)Q~.3 OneL converston) @ 80. 000 
First payment on 55 DC=4 & D0=6@ 5zOOO 

11 ti 11 20 ad.di tional DQ.,6 @ 5. 000 

. 22 DC=3 (C--53 ox- C,=47) JncL conversions @ 80." 0 0 
FoNc payment on 25 D0=4 (25%) (25x96VQOO) 

2nd Half_ 

25 DC•=4 (final nayment) 25x284 0 000) 

_946 = 1st Half 

P,:Ho payment on 30 DCl-=6 {25%) ,,O:r.136.,250) 
2 ;oC=6 (final payment.) ® 403 0 750 
5 ow.~20 { ce,rgo) @ 300 ,, 000 

PcNe paymeri:l; on 20 add5. tional ( to be delivered 
2nd half of 1947) DC-6 (25%) 20xl 36,; 250) 

2nd Half 

13 .D0-:-•6 (final pa;ymen.t) (13x403r 750) 

1947 = 1st lialf · 

15 DC=6 {final payment) (15x403 0 750) 
20 A~,l type (pass .. , & car50) (20x200 0 0CO) 

$2.u.00.000 
275,,000 
100.000 

$2.115.000 
100, oos~ 

$2.8750000 

$1~760"000 
2,.400.000 

$4,, 160" 000 

$'4- ,) 08 7 ~ 500 
8070500 

..,h.5,:;.__o_o...,, ,.'-o_o_o 
$6,,395(, 000 

=--3_,, 750:, 000 

$10~145fooo 

~2y.1£1h 000 

~12,, 8'70 0 000 

$ 6" (~CK>. 000 
~Q.90,Q_OO 

$10.000,000 

E.X.HJHJ"J: 1 
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AUERICAl: AIRLINES, DIC. 

SCHEDULE OF E:3Til;'.ATED FIXI~D ASSET PURCHASES 

J\IH.PL/~~~E~:; (Cont'd,.) 

SEPTEUBER 7, 1944 

SPARES - ESTii.".ATED CAPITAL im;iuLIEl:EETS 

1944 - 2nd Half 

DC-3 

194.5 - 1st Half 

C-u7 &. C-53 

2nd Half 

DC-4 

19u6 - 1st Half 

DC-6 
C".I-20 

2nd Half 

1947 -1st Half 

DC-6 
A-1 

Total Spares 

!:) 21.iO, 000 

C 21.io,000 

$1,hoo,000 

$ 545,000 
450,000 

$ 9959000 

$ .545,000 

◊ IJ00,000 
4009000 

~;l, 200,000 

-M. (,20 000 \P4,0 'J . 

EXHIBIT l 
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SOHEJJU-.1.,E OF ESTIMATED FIXED ASSET PURCHASES 

SEPTEr,l.BER L 1944 

COST OF AI·RPLANES 

DO 3 including conversion 
DO 4s 

$ 800000 
385~000 
5450000 
3000000 
2000000 

DO 6s 
C-=W 20s 
Ac~,ls 

DEPRECIATION RATES 

DC 3e (Purch.1944) 
DC Js (Purch~l945) 
DC 4s 
DC 60 
0=W-=20s 
A-=ls 
.,;.ircraft Radio 

Depreciated by 12/31/46= Uo 
2½ years= no residual 
6 years= 10% residual 
6 years ~~ 11 u 
4 years = 11 11 

6 years 11 11 

3 years= No residual 

Delivery Dates thro1.4,;h June 30., 194-y 

Oct,, l 0 1944 
April l~ 191+5 
Oct., le 1945 
April 1, 1946 
April 1 0 • 1946 
Oct~ 1 0 1946 
April 1 0 1947 

16 II II 

30 DC-,3 
22 DC-=3 
25 D0-=4 
2 DC~"6 
5 CW=20 
13 DG=6 
15 DG-~6 
20 A·"l 

EXHIBXT l 
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~RICAN AIRLINESv INC" EXlU:l3XT 2 

ESTiMATED CASH RESOURCES AVA!LAl3LE FOR CAPI TAL E.JO?ENDI TURES 

Cash and Government Securities e~clumive of tax notes 
Tax notes in excess of tax liability 

June 300 ].944 Dec, 31~,12!±~ ts'fui 

$l5g905"000 

Total Ca.sh and Government securHies a.t beginn:l.ng 
i)f period 

Bala.nee bro~ht fonrard at beginning of eac.h 
&ubeequent period 

Addg Earntngo for period after deduction for <ieprecia.tion 

1~183,,000 

$170088.,000 

$ 

~d normal Federal Xncome Taxes $ 
Pr~vision for depreciation 

Total earnings for period after taxes but 
exeluaive of depreciation 

Least Current Dividend Re~uiremente 

Net amount available from earnings 
Proceeds from Equipment Trust Certificates 

Tota.l Ca.sh. Government Seen.ri ties a.nd a.mounh available 
f rom earnings 

Deduct, 
Operating cash requirementn $ 7tOOOoOOO 
Capital expenditures 
Repayment of .Equipm2nt Trust Certificates 
Peyment of lnt~:rest on Equipment Trust Certificates 

at 2½% 
Total DeducttonR $ 70 000 2000 

Net available for Capitel Expenditures at end of period $10 0 088r000 

$10 ,) 088" 000 

$ 3.12L.OOJ 
959,,000 

$ 4.,os6.ooo 
969,000 

$ 3oll7.000 

$13,, 205,, 000 

$ 
3.780,000 

$_ 3. 780,. 000 

$ 9 ., 425, 000 

$ 

$ 

$ 



Total Period 
June 30. 1944 

_30p 1945_ Dec. 31. 1945 Junv __ ,1Q .. ~ ___ J9l~6 ~.£; 31. ,19~~ June 30. l94I !£..l.1me 3Q. 191±1, 

0492.000 
• 1~1;,000 

p907 0 000 

106vooo 

~801.000 

226,,000 

733.,000 
975.000 

$ 2.,518.,000 

$ 1.4690000 
20 lOSrOOO 

$ 30577.000 
969_000 

$ 2.,6os"ooo 
~&22, 

$ 1,, 655. 000 
lJ.~175~000 

301,000 

44 .. ooo 

$13.175,, 000 

$ s.;0 uoo 
._,._.;_._;..,~ .... 

$ 2 <) 254. 000 
.212..852,..~ 

$ 5. 1061) 000 

__ 1.0_6!!:£2_~ 

$ 5~000.000 
1, 942 ,, OOQ. 

$ 637.000 
17,0900000 

6112.000 

__ 95. p ~00 

$lop 504,,ooo 

$ 2.3389000 
~'· 4770000 

$ 50815.000 
9690000 

$ 4,1 1346,ooo 
~.n.._4,, 000 

1s 415~000 
9,,920,; 000 

985v000 

--1 ?>S, 00,2_ 

$11 p 450 -..9.9~(?. 

,t;1 ·~ r v.2 00'' . .,, ;r..\.~ ~ 

$ 30 06~0 000 

-~ 
$ 60912~000 

,~J26.ooo 
$ 6rso6.ooo 
~ 

$ 2.060Qooo 
150 000 0 000 

lr587QOOO 

205~.2.£2. 

$13r:.02,. 000 

$150905~000 
1.183»000 

$17.oss.ooo 

$ 

$13.744gooo 
=3, 4. ~~ 0 00£ 

$281, 4o3"000 

_,l.,, 225 £ 000 

$25,, 173 0 000 
23,6060000 

$48" 7s4,,ooo 

$12,1 500, 0C:0 
650 91-1-0 v 000 
3~555.000 

= 474;,000 

$82jl469 0 000 


