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MEETING ON B-36 MODIFICATION
HELD AT AIR MATERIEL COMMAND

1 February 1951

1. Consolidated Vultee Aircraft Corporation presente
proposal for the establishment of a combination Modific
and Cycle Reconditioning Center for B-36 type aircraft.
facility proposed in Convair's presentation was the Mun
Alrport at Tuscon, Arizong. Acquisition of this prope
be a corporate venture and require no Government finan
additional building program. Some additional tooling wo
required on a facilities contract. This facility is cur
being utilized by Grand Central Corporation for modifica
of B-29 aircraft under the surveillance of the Maint
Division. It was pointed out at this time that the Air
was well pleased with Grand Central's operation and °
reluctant to disturb the present arrangement. Genera.
pointed out to Convair personnel that the Air Force u
not be a sponsor to any negotiations between Convair aﬂﬁ
Grand Central Corporation which would ultimately lead to
buying out Grand Central for the purpose of modifying B
type aircraft. However, the Contractor was authorize
proceed independently with these negotiations. LG

2. General Mundy stressed thls point that the B 36
aircraft 1s of such a nature that he believed it mus
necessity, be operated from a rixed base and be sup
a sub-depot operation. This subject is under stud
Maintenance Division at the present time. sl

A% It was brought out in the meeting that past ex
has shown a backlog of approximately 5,000 manhours w
accumulated per month against delivered aircraft. Fo
the 85th airplane was delivered July 1950 with the lat
provements Iincorporated. This aircraft now has ag
35,000 manhours in order to bring it up to the aeaf
represented by changes now authorized for prod ,
There 1s no evidence that this condition ma
change in the near future with the demands
Alr Command to incorporate all of the lates
delivered equipment. The Contractor pointe
preciable improvement in the accomplishment
effectivity may be attained by decreasing th
both the Contractor's plant and AMC for s
changes. It was pointed out, however, that
would be a small portion off that dasirad.
that the utilization of goon squads '
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still further to an extent of about 1,500 to 2, 000 an
alrcraft in the production line. ;

g, It was further pointed out that this Command
to be more selective in considering the real need of p
changes both for production ailrplanes and retrofit o
artlicles in order to reduce the cumulative manhours in
and the backlog in retrofit against delivered aircraft

5. The possibility of modification positions ou
bulldings at Convair, Fort Worth was discussed. From
conducted by the Project Office it has been establish
twelve airplanes could be put into the yard for accon
of additional changes prior to delivery. This could
ished only by compromising the established delivery s
This arrangement; however, will not permit the return
ailrcraft from the using services for modificatian‘act

6, It was the consensus of opinion at the meet:
comblnation Modificstion and Cycle Reconditioning Cen
though undesirable, might become necessary in the fu‘ﬂ

Te It was agreed that the Procurement Division

ever, the actual implementation and operation of the
should be under the jurisdiction of the Maintenan

The following personnel were in attendanée:

Ma jor Genersl 0, R, Cook
Brigadier General G, W, Mundy
Brigadier General T. H. Chapman
Colonel B, I, Funk
Colonel W. R. Carter
Colonel J, P. Walters
Me jor F. E. Wright
Major V, H. Malloy
Mr, J. P, Balley

Mr, C. S. Doherty

Mr, Esenwein, A, C,,
Mr. Burrows, D Ciy o
Mr. Christensen, G Doy




