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Considering the shared theme of our paper and Falcone et al. (2023), we undertake a comparison encompassing both theoretical and empirical aspects, particularly regarding the inclusion of control variables. In this JSCM paper, we purposefully excluded certain control variables to mitigate potential confounding effects and ensure theoretical coherence. Additionally, we provide comprehensive details for each control variable in the paper below. 
	Control variable
	Included in JBL?
	Included in JSCM?
	Reasons for inconsistency

	Firm size
	Yes
	Yes
	n.a.

	Indebtedness
	Yes
	No
	In the context of the JSCM paper, which centers around the impact of government customer concentration on firm operational performance (ROA), indebtedness is not a theoretically well-suited control variable.  Indebtedness is more aligned with long-term market investor reactions to a firm's overall financial health and stability, a theme that aligns with the JBL paper where Tobin’s Q is one of the dependent variables.  Since this JSCM paper does not focus on market reaction (i.e., long term performance), simply including indebtedness as a control variable in the JSCM paper can only introduce an extraneous factor that does not directly contribute to understanding the relationships under investigation.  Therefore, for a more precise analysis, we replaced this control variable with three internally operational-related controls (available slack, potential slack, and recoverable slack) that are theoretically aligned with the government customer concentration influencing supplier operational performance and how additional resources mitigate this relationship in the JSCM paper.

	R&D
	Yes
	Yes
	n.a.

	Market share
	Yes
	Yes
	n.a.

	Agency variations
	Yes
	No
	There is a confounding issue related to the independent variable "government customer concentration" in JSCM.  Specifically, the calculation of government customer concentration involves agency variation as it is determined by the total number of government agencies as customers divided by the total number of all customers.

	Contract type
	Yes
	No
	Confounding issue with the independent variable “government customer concentration” in JSCM.  Specifically, contract types are statistically highly correlated with the independent variable which leads to multicollinearity.

	Set-aside contract
	Yes
	Yes
	n.a.

	Recoverable slack
	No
	Yes
	As mentioned above, the decision to replace the control variable of indebtedness in the JSCM paper with three internally operational-related controls, namely available slack, potential slack, and recoverable slack, stems from a theoretical alignment with the paper's core focus on government customer concentration and its impact on operational performance (ROA). 

Specifically, the introduction of these three operational-related controls is theoretically grounded in the understanding that these variables directly pertain to the internal operational dynamics of a firm.  Available slack measures the excess resources a firm possesses, potential slack gauges the capability to allocate resources for future strategic initiatives, and recoverable slack assesses the ability to recuperate resources in the face of adverse conditions.  These operational-related controls are chosen based on the premise that they align more closely with the mechanisms through which government customer concentration influences operational performance.


	Available slack
	No
	Yes
	

	Potential slack
	No
	Yes
	

	performance aspiration
	No
	Yes
	Performance aspiration reflects a firm's desired level of achievement or performance considering the industry average.  In other words, performance aspiration indicates the benchmarks or goals a firm aims to attain.  In the context of government customer concentration, controlling for a firm's performance aspirations becomes crucial, as it helps account for the motivational and strategic factors that may influence its strategy in including too many or too few government customers into its customer portfolio. 

	Contracting ratio
	Yes
	Yes
	n.a.



Theoretically speaking, the core of this JSCM paper argument rests on the theoretical underpinnings of customer portfolio theory, offering a vastly different perspective than that provided by the JBL via congruence theory. Customer portfolio theory posits that strategically managing a diverse set of customer relationships is crucial to optimizing a firm's overall performance. In the context of government contracting concentration, this theory becomes particularly salient. Unlike the contract-level analysis used in the JBL, the relationship portfolio perspective considers the strategic implications of managing government buyers as a distinct segment within the firm's broader customer portfolio.
This distinction from the JBL is crucial for several theoretical reasons:
Holistic Understanding of Government Relationships: By focusing on the relationship portfolio level, we capture government buyers' overall strategic value and impact on a supplier's business. This perspective includes financial aspects, operational, regulatory, and strategic dimensions, providing a comprehensive view essential for understanding how government relationships integrate into and influence the supplier's broader business strategy.
Strategic Resource Allocation: Customer portfolio theory underscores the importance of balancing and diversifying customer relationships to optimize firm performance. Our study translates this to a deeper understanding of how resources should be allocated across various customer segments, including government buyers. This approach helps identify the optimal mix of government and private sector buyers, which is crucial for sustainable growth and stability.
Complexity in Information Processing: The relationship portfolio level analysis aligns with information processing theory. Managing a diversified portfolio of customers, especially with the inclusion of government buyers, necessitates sophisticated information processing capabilities due to the unique regulatory and compliance requirements of government contracts. This sheds light on the internal capabilities a firm must develop to effectively manage such complex customer relationships.
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