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To: The Directors of th° Comnany 

CABL E ADDRESS 

" A MAIR " 

Mr. "Ralph S. Da.mon, VicP PrPsident for Ooer tions for .American, 
as for mP.ny yP.ars before joining the service of the company, P.ngaged in tl1e 

business of manufacturing aircraft, being lFst as~ociated ,.,i tb the oPe1'stion 
of the St. Louis and Buffalo pl".nts of C rtis and being Fin off· cer in the 
comp~nies 11""11.ich conductP.d those operations. He was conRiriered by all who 
l.cne"" him in the m2 ufcctur ·n busin ss to be H canrb e executive Pnd an 
outstanding production man. 

There hes been, as vou knor, tremendous acceler tion in the volume 
of aircraft rmnuf act e during the past several years. Durinf" these YA rs 
'Ir. Damon has been offered several Positions of responsibility in the rna.nu­
facturing indu0 try, several of the offers involving comnensation beyond t~e 
rP.asonable ceD~city of air trEnsportetion t0 mee. In each of ti-iose cases 
1vlr. Damon has exnressed a ::-,reference to re,ain v,i_ th .Ari1erican E-nd he h:::.s been 
il 1 ing to mal·e financial sacrificeR in orner to :Jermi t thrt. 

The question of Pcc07 eri:,ted ircr ft pr0ducti'Jn h~s nor become a 
:met+ r of nr+ionek i~Por+. F1e hrve received from Hon. Bohert P. Patterson, 
Unner Secretar of ff--:ir, a lettE>r i:>xnressing in strong terms the need for the 
services of I~tr. D::-mo iv th':J aifcraft production program and aslr.in~ t11at vre 
nake his servicer civailcblP f".lr aid of thct prov-am. We :rave had sev"'r"l 
conv0 rsetions ~,ith repr,,.se'1tatives of our militery forces and P. <ire im71ressed 
ith t'ri.e ur ency of the;r requirements. Th 0 re ie no donbt thr Ur. Demon can 

perform <i mtional service bv OP-rticio ting in the Pircraft _::iroruction :,rorr m 
and th.,t +he co11pany cen aid the attainr,1ent of' c l'l"'tiomll objective by '11aking 
his services availcb e~ 

'rbere rill be ·nvolved a subst<>ntiel sacrifice, both on the :p3.rt of 
the organization ana on the part of Mr. Dnmon. He is illing, and e ~ust be, 
to nrke thr'.t sacT·ifi r>e anr we hEve informed the Se.creta y of r.rar of our 
sincere s~· it of cooperetion. 

I+ i s ~,ro --io::-Pd thn Mr. Damon ""ill leave the service of the comp ny 
on Mav 1 - for -c ~eriorl of from six mo-iths tn a year. The CUPStion of extending 
leave to Mr. Darnon i>''hich ,··ill PArmit him to flervP else her ~· 1 be dircussAd 
a-t the em"1i ., e 1eeting o-"' the Directors. 

Sincerely yours, 

C. P. ST'lit,h 


