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To TLe Director ·: 

" have recen t l y announced 1e JY!ll'Ch e of t.circr uf"t,; from ortsol da ted. ,ircreft .. 
Thie ,uas done for the r eason t l .:t t hi s is a cub ·e ct e ave been con ider i ng f or 
:eany ,. ontll s , s ou knoP. , mid t he s tory WE..e beginning to l eak out , in va r i o us 
i n.ac cur a te f or ms . 

AF:- y u will r me' ber, ·n our r s rt on the hJect c.t t ' e a t ecting of th . Boci. · , 
e asked s1;:vertl of t e lea-di Ct'>!A. 1mies to submi t d ig110 t.o us . .~e recei ve d 

de signs f 1'0:n Dougl as , Cur t iss , Boei ng , t t i n end Con.so.:. dat ed . 'r e cont est ru: r r owed 
down to artin e.nd Consolidat ed, a we re.por ted t o you , bu t non"'- of t he models really 
develoJ1ed the c. a.r ucteri ~t i cs whi ch we wanted. 

Consol ida ted cQU • i n ru1d •. ubi.: ... t t s d a second desi gn , much mor e in kee L ,-: w th our 
requiremente and, in our opini on, &s good as w could expect to .iav-e buil t , ith 

pr eeent know edge of tl.ie ,.:.rt . 

fort n · had previous ... :, submit e u · a price ot $200, 0' each , the s a:ne r~rice ut 't,b-i ch 
t hey sold many of t heir .202 model s t o ot her rdr ca r rie rs. The contra ct contain d an 
esca a t-or cl.au e , 1ich would permit i ncre ee s in price , n · th,:>ut defin to l' it , for 
lncxeeses i n pr i ce of materiel and abor . The escala tor cl aui,e w s putterned on 
e 'tabli r.;..1ed i nd i ce but i t wa. still ·i t hout t op lilmi t . 

j,\..f ter • retr a cted negotiatio 1, & a . r e ed 1i th C nsol id · t ed on a buee pl"i e of ~ .L 5, 00 
~ec end with · top lLinit of 5% on B.ny for m of eseftla tion. I · 11 of the escalation 
. r ovl sion s .. m, d be u...,ed up, and it . fAY o., ,y not. be, op pr e would be ,;;194, ') 50. 
In ot 1 r · or ds , ~ know e .... o.ctly what out top prie ' wi be nnd e tffe cert1:t,in th t i.., 
will be les s than even the ase pr i ce f or the • .rtin . 1. otrer word s , lf ; h ve, i n o r 
opinion, secur d a better airp line ,, ut a l ower pr i ce and wit hout po s s i bll ty of 
substanti1;1 . i n crea se i u price . r,e consider this to be ex e cellent · r r ng ement for 
the company nnd unti coudi.t ion ch nge m te1, • y.lly it is our op ni on t h.,,t we will no 
f or a long t i e e able egoi n t o purcl. ae a l:~p c..ne ~ at t l1 s r · ce. 

'i'hls r i ce is pr edica.ted u_µon '1 order of 1.00 &i rcrci.ft nd i t i · an tie ~ te.d thc t our 
r eq:uirement .a will b@ 00 . ne e.d hoped t o purcha e 50 tmd option 50; t hat wa s not 
possible unde1· tl i s u:rre,nge •nt .nd \'fe did not. f e "l it felr to pres the matt.er .. .the 
de l is an excel le .t one and we Lre not entit.led t o ,. bet t er o e under . r esent nd 
prospective conditi ons . 

eut:le k e. t ese price in co· fiden ce , pec1,1 y t he p.rovi sion 1th r es. ~ct to t op 
limit on e~eale.tion; i t i.,, highly probi1bl e t l1a t no o her company will secure th be 1e f i t 
of sue.1 an advantegeous contract taid the pr ricip ·l re · eon t hat .e v il.l sect.lie it i s 
t at we he.ve pioneered t !l d volopme:.-nt , n I detail , of t hi s gens r ul t y ;e of hig ,- speed, 
modern e.irpl 11ne and ·he.ve eontr bu.ted much of' our exper irmae , engine r in ohili ty , 1nd 
f und t o t he devel.O.?,.'lent of s. ore effective tm.n- engi ned t i r p a.ne . 'We have ben.ef i t t ed 

nd. the hole i ndustry ms b nef'i t t.ed b th r u1 t t he .!merican design co;npet1.tion .• 
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