Policies

of

American

Airlines, Inc.




Policies
of

American Airlines, Inc.

Public Service:

It is the business of American Airlines to

serve the public —~ it has no other business.

American has a continuing responsibility
to its cities and communities, to provic{e ade-

quate, dependable air transportation services.

It has comparable responsibility to the
individual, who should be served well, with
courtesy, and whose patronage of the service

should be appreciated.

National Defense:

American has a responsibility to the na-
tion, to strengthen national air power. Air
transportation is an essential element of air
power. Adequate air power is essential for

national security.

Leadership :

American occupies a position of impor-
tance in the air transportation industry. Its

position of leadership was neither inherited



nor purchased; it was won. It is the result of

faith, courage, foresight and hard work.

The leadership of American in the future
will depend, as it has in the past, on the
faith and industry with which its high stand-
ards are maintained l)y the individuals in its

organization.

C haracter:

Each company has a personality, the re-
flection of its basic character. The personality
of American Airlines is a composite of the
character of its employees. The manner of
their work each day will form the public con-

cept of the character of American Airlines.

Operations:

The operation of American Airlines will at
all times be conducted in a manner which
will justify increasing public confidence in
the safety, dependability. comfort and con-

venience of its services.

Traffic:

American will seek to create new traffic
and travel, based on the time-saving utility
of air transportation. It will sell air transpor-
tation on the basis of its tangible merit, and
not on the deficiencies of any competitive
service. It will seek to increase the public use-
fulness of air transportation and broaden the
traffic base ]oy which further growth may be
justified.

Rates:

The objective of American Airlines is to
extend the benefits of air transportation to the
maximum number of people. It will charge
rates which will permit adequate services at
reasonable prices and encourage expansion

of these services to the public.

Competition:

American Airlines has grown to its present
stature under conditions of severe competi-
tion. It believes in the principle of competi-
tion, providecl the regulations are fair and
they apply equally to all who compete, and
the result is determined by relative merit.

American is opposed to all forms of waste-
ful competition, competition which will in-
evitably increase the public price of air
transportation, and narrow its field of public

usefulness.

Fair Shares:

When earnings over a reasonable period
justify, the public should share, either I)y the
provision of a better service at the same price,
or I)y rate reduction. The employees should
receive fair compensation for their work and
skill, with opportunity for continued employ-
ment, advancement and security. The stock-
holders should receive a fair return on their

investment, with assurance and regularity.



Mutual Respect:

The employees of American are chosen
and judged on their desire and ability to en-
gage in a public service. There is an obliga-
tion on each of them to accord courtesy and
respect to each individual dealing with the
company. There is a comparable obligation
on the individual patron, to be fair and to
accord the employee the respect to which a

competent man or woman is entitled.

Profital)le Operation:

American Airlines is a corporation owned
by more than 45,000 individual stockholders.
They expect and must have a fair return on
their investment, otherwise needed new capi-
tal will not be available and the enterprise

will stagnate and fail in its purposes.

Dividends to stockholders can come only
from earnings. American is not a subsidized
company and it is dependent entirely on its

earnings for survival and growth.

American Airlines is operated, and will
continue to be operated, for profit, for reason-
able profit. Without such profit it cannot
continue, and if it should fail it can in no
way benefit the employee, the stockholder, or

the national interest.

Ao,

President



Do Opre SlockSovtttons. April 4, 1952

You are a stockholder in American Airlines. We welcome your confidence
and your investment. We want you to know about the policies under which your
company operates. These policies are designed to provide an outstanding public
service, and a stable, profitable operation. There will be benefit to your in-
vestment if we are able to attain the objectives we list. Your continuing aid will

be gratefully received. -
QAL prsary

President
AMERICAN AIRLINES, INC.



